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A Message from our President 

As the incoming president of EIT, I am pleased to pursue our association’s 
commitment to sustainable development and cultural innovation. It’s true 
that these are much-used terms, but they’re much more than catchphrases. 
Sustainability and innovation are key principles for our tourism sector in Eeyou 
Istchee. They are designed to ensure that tourism remains a healthy economic 
resource in our communities while staying true to our culture and values.

As we all know, efforts to ensure sustainable development and cultural innovation 
require investment from key tourism stakeholders. That is why our recent core 
funding agreement with Ministère du Tourisme comes as such good news. Thanks 
to this financial support, EIT can work more closely with tourism businesses in 
Eeyou Istchee to help them develop new products and services and enhance their 
current attractions in accordance with our focus on cultural authenticity. More 
funding also allows these businesses to take tangible action toward sustainability 
by reducing carbon emissions, minimizing waste production, developing recycling 
capacity, and providing training to personnel that helps entrench eco-responsible 
practices. By working on both these fronts —sustainability and innovation— we 
help make Eeyou Istchee a truly responsible and sustainable tourism destination.

In closing, I would like to thank our staff as well as personnel at all tourism 
businesses throughout Eeyou Istchee who are striving to make sustainability, 
innovation, and world-class quality standout features of our tourism industry. 

I would also like to extend my appreciation to EIT’s outgoing president Titus 
Shecapio for his commitment, dedication, and hard work over the past nine years.

I look forward to the year ahead. 

Edward Bearskin
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ᐅᒋᒫᐤ ᐅᑎᔨᒧᐎᓐ  

ᔖᔥ ᒫᒃ ᓃᔨ ᐋᐦ ᓃᑳᓂᐱᔥᑎᒫᓐ ᐋᐦ ᓅᒋᒫᓂᑖᐙᓂᐎᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ, ᓂᓯᒋᔮᓯᓐ ᐋᐦ ᐐᐦᑎᒫᓐ ᐋᑳ ᒑ ᐴᓂᐱᔨᔨᒡ ᐊᓂᔮᐦ ᑳ ᐄᔑ 
ᐋᐱᑎᔒᔥᑎᑭᓂᐎᒡ ᔮᔨᑖ ᒑ ᐐᐦ ᒥᓈᒋᔥᑖᑭᓂᐎᒡ ᐊᔅᒌ ᑭᔮᐦ ᒨᔥ ᒑ ᒌᐦ ᐊᔥᒋᐱᔨᒡ ᑭᔮᐦ ᒌᐦᑳᔮᔨᐦᑖᑯᐦᒡ ᐄᔨᔨᐅᐃᔨᐦᑎᐎᓐ ᑭᔮᐦ ᐄᔨᔨᐤ ᐱᒫᑎᓰᐎᓐ᙮ 
ᒋᔅᒑᔨᐦᑖᑯᓐ ᒨᔥ ᐆ ᐋᐦ ᐄᔑ ᐋᔨᒧᑖᒡ, ᒥᒄ ᒫᒃ ᐄᔑᓈᑯᓐ ᒑ ᒌᐦ ᓅᑯᐦᑖᑭᓂᐎᒡ ᑖᑆᐦ ᐆ ᒑ ᒌᐦ ᐃᐦᑐᑎᑭᓂᐎᒡ᙮ ᒋᔅᑎᒫᐎᓐ ᒨᔥ ᒑ ᒌᐦ ᐊᔥᒋᐱᔨᒡ 
ᐅᑖᐦ ᐄᔑ ᓃᔥᑖᒥᐦᒡ ᒑ ᒌᐦ ᒥᔪᐱᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐙᓂᐎᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ᙮ ᐋᑯᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᐋᑳ ᐴᓂᐱᔨᒡ ᑯᐃᔅᒄ ᒑ ᒌᐦ ᐄᔑᓈᑯᐦᒡ ᐅᑎᐦ 
ᒑ ᒌᐦ ᐅᐦᑖᒋᐦᐅᓈᓂᐎᒡ ᒋᑎᐦᑖᐎᓂᓈᐦᒡ ᒑ ᐐᒋᐦᐄᐙᒡ ᐋᑳ ᐎᓂᒋᔅᒋᓰᑎᑎᒥᐦᒀ ᐄᔨᔨᐅᐃᔨᐦᑎᐎᓐ ᑭᔮᐦ ᒨᔥ ᒑ ᐄᔑ ᐹᒋ ᒋᔥᑖᔨᐦᑎᒥᐦᒄ ᒑ ᐄᔑ 
ᐃᐱᒥᐱᔨᐦᑖᔨᐦᒄ ᐄᔨᔨᐤ ᐱᒫᑎᓰᐎᓐ᙮ 

ᒋᔅᒑᔨᐦᑖᑯᓐ ᐋᐦ ᐐᐦ ᒥᔪᑭᓂᐙᐱᐦᑎᑭᓂᐎᒡ ᒥᓯᐙ ᐊᓐ ᒑᒀᓐ ᐙᐦᒋᐱᔨᒡ ᐊᔅᒌᐦᒡ ᒑ ᐐᐦ ᒥᓈᒋᔥᑖᑭᓂᐎᒡ ᑭᔮᐦ ᐋᑳ ᒑ ᐴᓂᐱᔨᒡ ᐄᔨᔨᐤ ᒨᔥ ᑳ 
ᐄᔑ ᐹᒋ ᑭᓂᐙᐱᐦᑎᐦᒃ ᐱᒫᑎᓰᐎᓂᔨᐤ ᓲᐦᒃ ᒑ ᐋᐱᑎᔒᔥᑎᑭᓂᐎᒡ ᐅᑎᐦ ᐅᐦᒋ ᐋᐦ ᐅᐦᒋ ᒥᒥᔒᓈᓂᐎᒡ ᑭᔮᐦ ᐱᑳᔅᒋᐦᐅᓈᓂᐎᒡ᙮ ᐋᑯᑎᐦ ᒫᒃ ᓈᔥᒡ 
ᒑ ᐐᒋᐦᐄᐙᐱᔨᔨᒡ ᐊᓂᔮ ᑳ ᐄᔑ ᐹᒋ ᐱᒋᔅᑎᓈᑦ ᔓᐎᔮᓐᐦ ᑯᐯᒃ ᑎᐹᔨᐦᒋᒑᓯᐤ ᓂᔮᓈᑭᒋᔥᑖᑦ ᐋᐦ ᓅᒋᒫᓂᑖᐙᓂᐎᐎᔨᒡ᙮ ᐋᑯᑎᐦ ᐊᑎᑎᐤ ᒑ 
ᒌᐦ ᐐᒋᐦᐋᑭᓂᐅᐎᒡ ᐊᓂᒌ ᐹᒥᐱᔨᐦᑣᓱᒡ ᑭᔮᐦ ᐃᔮᐱᑎᔒᔥᑎᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐙᓂᐎᐎᔨᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᐋᐦ ᐅᔥᑳᔨᒡ ᒑᒀᔨᐤ ᒑ ᒌᐦ ᐅᔑᐦᑖᒡ 
ᑭᔮᐦ ᐃᐦᑐᑎᐦᒡ ᐊᓂᑎᐦ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᐅᐦᒋ ᓅᑯᓂᔨᒡ ᐄᔨᔨᐅᐃᔨᐦᑎᐎᓂᔨᐤ᙮ ᐊᓐ ᒫᒃ ᐊᑎᑎᐤ ᐋᐦ ᐹᒋ ᐱᒋᔅᑎᓈᑭᓂᐎᑦ ᔓᐎᔮᓐ ᐋᑯᑎᐦ ᑭᔮᐦ 
ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒥᓈᒋᔥᑖᑭᓂᐎᒡ ᐊᔅᒌ ᑭᔮᐦ ᐊᓐ ᒥᓯᐙ ᒑᒀᓐ ᓈᐦᑖᐅᒋᐦᒡ ᐋᐦ ᐊᒋᐎᓂᑭᓂᐎᒡ ᒌᔑᑯᐦᒡ ᒑ ᒌᐦ ᐄᔅᐱᔨᒡ ᒑᒀᓐ ᐋᑳ ᒥᔻᒡ, ᑯᐃᔅᒄ ᒑ 
ᓈᓈᑭᒋᔥᑖᑭᓂᐎᒡ ᐊᓐ ᒑᒀᓐ ᐋᑳ ᔖᔥ ᓂᑎᐙᔨᐦᑖᑯᐦᒡ ᐊᓂᑖᐦ ᐋᐦ ᐋᐱᑎᓰᓈᓂᐎᒡ, ᒑ ᑖᐱ ᐋᐱᒋᔥᑖᑭᓂᐎᒡ ᒑᒀᓐ ᑭᔮᐦ ᐋᐦ ᒋᔅᑯᑎᒫᒑᓂᐎᒡ 
ᐊᓂᑖᐦ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒥᔪᓈᓈᑭᒋᔥᑖᑭᓂᐎᒡ ᑭᔮᐦ ᑭᓂᐙᔨᐦᑖᑭᓂᐎᒡ ᐊᔅᒌ ᑭᔮᐦ ᓂᐲ᙮ ᐋᑯᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᒥᔪᐱᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐙᓂᐎᒡ ᑯᐃᔅᒄ 
ᓈᓈᑭᒋᔥᑖᑭᓂᐎᐎᒑ ᑭᔮᐦ ᐋᐱᑎᔒᔥᑎᑭᓂᐎᐎᒑ ᐅᑖᐦ ᒨᔥ ᐄᔑ ᒫᒥᑐᓈᔨᐦᑎᒥᐦᐄᐙᒑ᙮ 

ᐊᓐ ᒫᐦᒋᒡ ᒑᒀᓐ ᐙᐦ ᐐᐦᑎᒫᓐ ᐋᔪᐎᒄ ᐋᐦ ᐐ ᓂᓈᔅᑯᒥᒀᐤ ᓂᑖᐱᒋᐦᐋᑭᓂᓈᓂᒡ ᑭᔮᐦ ᒥᓯᐙ ᐃᔮᐱᑎᔒᔥᑎᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐙᓂᐎᐎᔨᒡ 
ᐄᔨᔨᐅᔅᒌᐦᒡ ᑯᐃᔅᒄ ᐋᐦ ᓈᓈᑭᒋᔥᑖᒡ ᐋᐦ ᒥᓈᒋᔥᑖᑭᓂᐎᐎᔨᒡ ᐊᔅᒌᔨᐤ, ᐊᑎᑎᐤ ᐋᐦ ᐐᐦ ᒥᔪᐱᔨᐦᑖᒡ ᑭᔮᐦ ᐋᐦ ᒌᐦᑳᓈᑯᐦᑖᒡ ᐋᔑ 
ᐱᒥᐱᔨᐦᑖᑭᓂᐎᐎᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐙᓂᐎᐎᔨᒡ᙮ 

ᐋᐅᒄ ᒦᓐ ᓈᔥᒡ ᐙᐦ ᓂᓈᔅᑯᒥᒃ ᐊᓐ ᒫᐦᒋᒡ ᑳ ᐹᒋ ᓃᑳᓂᐱᔥᑎᐦᒃ ᑖᐃᑎᔅ ᔑᑳᐱᔨᐤ ᐊᓂᔮ ᑳ ᐄᔑ ᐹᒋ ᒥᔪᑭᓂᐙᐱᐦᑎᐦᒃ ᑭᔮᐦ ᒥᔥᑖᐱᑎᔒᔥᑎᐦᒃ 
ᐋᐦ ᓅᒋᒫᓂᑖᐙᓂᐎᐎᔨᒡ ᒑ ᒌᐦ ᒥᔪᐱᔨᔨᒡ ᐹᔨᑯᔥᑖᐤ ᑎᐦᑐᐱᐳᓐᐦ ᐄᔥᐱᔥ᙮

ᓂᐱᑯᓵᔨᐦᑖᓐ ᒥᓯᐙ ᒑᒀᓐ ᒑ ᒥᔪᐱᔨᒡ ᐅᑖᐦ ᐄᔑ ᓃᔥᑖᒥᐦᒡ᙮

ᐁᑎᐎᕐᑦ ᐯᕐᔅᑭᓐ
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On August 15, 2007, the Québec government provided the Cree 
Outfitting and Tourism Association (COTA) with the status of 
Regional Tourism Association (RTA).

In light of the fact that its roles and responsibilities differed 
from those required of an RTA, COTA decided to create a separate 
organization, namely Eeyou Istchee Tourism, to fulfill these 
specific requirements.

EIT’s Mandate

Québec’s ministry of tourism has mandated EIT to boost and 
grow its region’s economy and vitality through tourism. EIT must 
fulfill this mandate through targeted action in the areas of:

 � Promotion and marketing

 � Reception, information, and signage for tourists

 � Strategic innovation and digital technology

EIT must contribute to the transition toward responsible 
and sustainable tourism by leveraging its role as a regional 
consultative body and implementing promising tourism-
development solutions. In addition, it must provide regional 
leadership with respect to tourism development and work with 
other players in the province’s tourism industry in accordance 
with their respective mandates.

Membership
Dues-paying EIT members automatically 
become members of  COTA. Some of  the 
additional benefits for our members offered by 
EIT include a listing in the Regional Tourism 
Guide, increased access to targeted funding, and 
eligibility for the cooperative marketing program.

EIT’s Initiatives

In collaboration with COTA, EIT strives to:

 � Position and promote its region as an appealing 
destination for cultural, adventure, and eco-tourism as 
well as outfitter services

 � Support the development of marketable tourism products 
and upgrade existing products so as to grow the regional 
economy

 � Enhance regional tourism infrastructure by making 
information on tourism products and services easily 
accessible

 � Ensure the regional tourism sector embraces sustainable 
development principles, provides benefits to youths and 
elders, and bolsters the region’s cultural vibrancy

About EIT 

Our History, Mandate 
and Initiatives



4

1. EIT Projects

Our Year in Review 2022-2023

1.1 Entente de développement numérique des entreprises 
touristiques (EDNET) 

The EDNET Assistance Program, which is managed by EIT, is 
designed so that regional tourism associations can provide 
support to local businesses enabling them to:

Identify digital-development challenges to which they must 
respond
Undertake projects to develop their digital capabilities

To receive support from EDNET, projects must foster the use 
of digital technology among the region’s tourism businesses. 
Specifically, the projects must:

 � Promote skill-set development

 � Fast-track digital transformation 

 � Create innovative content to inspire visitors at every stage 
of their journey, thereby enhancing their travel experience

This year, we were pleased to use this funding to support the 
following tourism businesses:

1.   Kanio Kashee Lodge
2.   ACCI 
3.   Voyages Eeyou Istchee Baie-James Travel

Funding for EDNET is provided by Ministère du Tourisme.

1.2. Regional Partnership and Digital Transformation  
Agreements (EPRTNT)

On May 5, 2022, the Québec government announced that it 
would renew EPRTNT (Ententes de partenariat régional et de 
transformation numérique en tourisme). This important funding 

initiative reflects the willingness of Ministère du Tourisme and 
Eeyou Istchee Tourism to join forces to provide financial support 
to tourism businesses to help them develop and grow in a 
responsible and sustainable way.

To be eligible for this funding opportunity, projects must help to 
achieve the following objectives:

Stimulate the regional economy by:

 � Developing a unique, enticing tourism offering

 � Promoting an innovative tourism offering

 � Developing new niches for tourism businesses

Develop a responsible and sustainable tourism offering by:

 � Ensuring tourism businesses understand and adhere to 
corporate and social responsibility practices

 � Integrating innovative and eco-friendly solutions

To be considered, projects and initiatives must fall under one of 
the following categories:

 � Festivals and events

 � Attractions

 � Accommodations

 � Development of the regional tourism offering

 � Digital business development

 � Studies and consulting services

This important funding initiative will help our region’s Cree owned 
and operated tourism businesses to adapt to evolving conditions 
and continue to grow in a responsible and sustainable manner. 

Funding for EDNET is provided jointly by Eeyou Istchee Tourism 
and by Ministère du Tourisme.
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Photo credit: Jessica Otter

1.3. Product Development with Houle Conseils

The primary purpose of this initiative is to support Cree tourism 
entrepreneurs who are seeking funding for product-development 
projects. Support includes helping entrepreneurs identify possible 
funding opportunities as well as helping them complete the 
funding application process.

Funding for this initiative is provided by the Ministère du Tourism.

1.4. 2022 KWE Festival

This past year, EIT was pleased once again to attend the KWE 
Festival, which took place from June 17 to 21 in Québec City. The 
KWE Festival is a public event that celebrates First Nations and 
Inuit cultures, traditions, and contemporary life. The festival offers 
visitors the opportunity to discover rich and diverse culture of the 
eleven First nations in Québec.

The Festival – always well-attended – attracts people from 
across Québec and even beyond who are interested in learning 
more about indigenous cultures. The event provided a welcome 
opportunity to promote our tourism web site and create more 

awareness about the many tourism activities and packages offered 
through Eeyou Istchee Baie-James Travel. Among the attendees 
who visited our information booth, many showed keen interest in 
travelling to the region with many expressing a particular interest 
in experiencing a stay at one of Nibiischii’s Mwakw floating cabins 
and engaging in workshops with local Cree artisans.

As a result of our participation and meaningful conversations with 
attendees, we hope to create a new weekend package tour that 
includes travel by bus from Québec City to Oujé-Bougoumou.

At the event, we handed out well over 200 tourism guides and 100 
promotional bookmarks. We look forward to attending the event 
again next year and will use the experience gained from this 
year’s event to ensure it is an even greater success.

The costs to attend this event were covered by KWE.

1.5 Creative Outdoor Marketing

For the third year in a row, ads promoting travel to Eeyou Istchee 
were placed on recycling bins strategically located in high-traffic 
areas in downtown Ottawa. This is a cost-effective advertising 
campaign that is seen by thousands of people. 

Photo provided by: Robin McGinley
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2. EIT Projects in Partnership with 
Tourisme Baie-James

In an effort to develop tourism in a sustainable way, Tourisme 
Baie-James and Eeyou Istchee Tourism have pooled their resources 
to pursue developmental initiatives in support of Eeyou Istchee 
Baie-James’s tourism industry. By working together, we can 
more effectively undertake projects and initiatives that benefit 
tourism development throughout the region, thereby boosting this 
economic sector’s revenue.

2.1. Inventory and Tourism Assessment of the  
Billy-Diamond Highway

The objective of this initiative is for the Ministère du tourisme 
recognize the Billy-Diamond Highway, north of the 49th parallel, as 
an official tourism route in Québec.

Establishing the Billy-Diamond Highway as a tourism route will:

 � Enhance the region’s tourism offer
 � Promote accessibility to its natural heritage
 � Promote regional assets
 � Promote the retention of tourists in the region

A critical first step is to identify and assess existing tourism sites 
as well as document all locations that have tourism potential 
along the length of the Billy-Diamond Highway. An inventory of 
points of interest along secondary routes (off the highway) are also 
being considered.

The specific objectives of this project are to:

 � Conduct a field survey along the length of the Billy-Diamond 
Highway to document and photograph all existing and 
potential tourism sites (interpretation sites, cultural sites 
historical sites, attractions, activities, and more) as well as 
identify all facilities along the route 

 � Determine the sites’ current and potential services and 
visual appeal, if applicable (specifying those that are 
bilingual, the quality of the facilities, the quality of the 
reception and installations and operating periods) 

 � Identify improvements or repairs needed at any of the sites

The field survey began at Kilometer Zero in Matagami and 
continued to Kilometer 620, near Radisson. In addition, the roads 
leading to the communities of Waskaganish, Nemaska (Route du 
Nord between Kilometers 406 and 300), Eastmain, Wemindji, and 
Chisasibi were also surveyed. 

This initiative is generously funded by Canada Economic 
Development.

Photo credit: Mathieu Dupuis
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2.2. Website Design - Sprint  

The primary purpose of this initiative was to develop a strategy 
to implement a more robust, cohesive, and efficient digital 
ecosystem linking the four primary tourism web sites that are 
administered, jointly or independently, by Eeyou Istchee Tourism 
and Tourisme Baie-James.

These websites are:

 � tourismebaiejames.com

 � creetourism.ca

 � escapelikeneverbefore.com

 � voyageseibj.com

Specifically, we looked at ways to streamline our internal 
operations, provide members with additional online support, and 
improve visitor experience.

The results of this collaborative process are detailed in a 
comprehensive report that will serve as an important blueprint to 
help guide the future development of our digital landscape.

This project was made possible thanks to product development 
funding initiative from Canada Economic Development

2.4. Snowmobile Trail Map

The snowmobile trail map creates visibility for the region’s 
extensive snowmobile-tourism offering. The 2022-2023 edition is 
available online from Fédération des Clubs de Motoneigistes du 
Québec (FCMQ) and Alliance de l’industrie touristique du Québec 
(AITQ) web sites.

Information about the region’s snowmobile trails can also be 
found at escapelikeneverbefore.com, the FCMQ web site, and 
snowmobileinquebec.com, which is managed by AITQ. Our regional 
trails appear as well on the Imotoneige app, which offers quick 
and easy access to all of the province’s snowmobile trails and 
current information on snowmobiling conditions. All of this 
provides optimized visibility to service points across EIBJ and our 
snowmobile trails.

2.3. Regional Tourism Guide

As part of its partnership agreement with Ministère du Tourisme, 
EIT must undertake to develop a regional tourism guide in 
accordance with provincial guidelines and standards. The guide, 
which is produced jointly with Tourisme Baie-James, is an 
essential source of information for travellers to the region. In 
addition to providing information about accommodations and 
restaurants, the full-colour guide highlights the many tourism 
attractions and activities available throughout Eeyou Istchee Baie-
James and includes a profile of each Cree community. 

The 2023-2024 guide also includes a calendar of events 
showcasing events such as the Mistissini Pow-wow, the annual 
gathering at Old Nemaska, the Mistissini Snowmobile Challenge 
as well as many others.

The 2023-2024 Tourism Guide can be found on our destination web 
site at escapelikeneverbefore.com.
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3. Marketing and Promotional 
Projects in Partnership with TBJ  
and AITQ

In the past year, Eeyou Istchee Tourism worked closely with 
Tourisme Baie-James on various marketing initiatives, some of 
which included collaboration with AITQ. An overview of these 
activities is presented below.

3.1. Media Tours

This year, we were pleased to welcome popular Québec writer 
and travel blogger Simon Jodoin, whose “road trip” to the region 
included a stop in the Cree Nation of Chisasibi. His travels were 
chronicled in his online blog and other social media outlets, 
including the Tour du Quebec Facebook page, which has more than 
5,000 followers.

3.2. Advertisement in the 2022-2023 Travel  Guide to Canada 

The Travel Guide to Canada offers readers information on Canada’s 
provinces and territories including an array of feature articles on 
specialty travel, adventure travel, and indigenous tourism. 

The publication can be viewed online and is also available in 
newsstands across Canada and the United States. 

3.3. “My Region, My Destination” Branding Campaign

A 90-second promotion video entitled “My Region, My Destination” 
was produced in both English and French. It was shown on 
YouTube, Facebook, and Instagram. Judging from the traffic it 
attracted, the video piqued viewers’ interest with its inspiring 
content.

In addition to “My Region, My Destination,” we carried out other 
brand-strengthening initiatives, including blog articles on EIBJ’s 
winter-time attractions, magazine advertorials and online banners 
in Québec, and tours for journalists and influencers.

3.4. 2022 Summer Campaign

This campaign was designed to enable people in Québec and 
Ontario to discover our region’s attractions and encourage them 
to spend their summer holidays more locally. The campaign 
was deployed on Facebook and Instagram (posts with plenty of 
photos), the magazine Le Bel Âge (advertorials and newsletters), 
and Québecor outlets (banners).

3.5. YouTube Campaigns

The aim of this initiative was to raise awareness of the Eeyou 
Istchee Baie-James region using YouTube to post short video 
ads aimed at different audiences. To optimize the initiative’s 
marketing potential, each video contained a redirect link to a 
section of the destination’s web site in accordance with the 
experience featured in the ad. These links were used to track 
traffic to the destination web site. 

The campaign was quite successful, generating 1,310 clicks for a 
total of 187,386 views and 1,394,079 impressions.

3.6. Motorcycle Tourism

In conjunction with various regional associations – including from 
Centre du Québec, Charlevoix, Côte-Nord, Lanaudière, Mauricie, 
the Outaouais, and Saguenay-Lac-Saint-Jean – we used our web 
sites, social media platforms, and newsletters to position Eeyou 
Istchee Baie-James, with its highways and open spaces, as an 
ideal destination for motorcycling enthusiasts.
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3.7. Participation in AITQ Campaigns   

We took part in two key initiatives by AITQ, namely, its Bonjour 
Régions promotional campaign and its snowmobile campaign.

Bonjour Régions, which was deployed in the form of online 
banners in the pages of the La Presse + newspaper from May 
16 to September 11, 2022, brought together some thirty tourism 
associations from across the province. EIBJ — featuring flagship 
products from Wiinipaakw Cooperative Solidarity Tours, Nibiischii 
Corporation, FaunENord, and Mirage Aventure outfitter — ranked 
among the top 3 in online visitor traffic.

As for the snowmobile campaign, it brought together nine tourism 
associations from across Québec to promote the province as an 
essential destination for snowmobile enthusiasts. The campaign 
focused on Ontario and the Northeastern United States and made 
use of 15-second promotional videos on SuperTrax.com, 15-second 
ads broadcast on SuperTrax TV, full-page sponsored content in 
SuperTrax Magazine, social-media posts, and promotional banners 
on SuperTrax.com, and native tiles on, and e-mails from, Yahoo.

3.8. Fishing Campaign

We used a wide-ranging approach to promote fishing in Eeyou 
Istchee Baie-James, including 15-second spots on Facebook, 
Instagram, and YouTube, big-box ads on various Québecor digital 
outlets, and advertorials in the magazine Géo Plein Air (both its 
print and digital editions). 

EIBJ was also featured on two popular Québec television shows 
dedicated to fishing: Aventure Chasse-Pêche and Québec à 

d’oiseau.

3.9. Indigenous Culture

Through a number of campaigns, we targeted potential visitors 
who are interested in authentic indigenous culture. The 2022 KWE 
Festival provided an ideal opportunity to publicize this key feature 
of our region’s tourism sector (to find out more about KWE, refer 
to page 5 of this report).

In efforts to reach potential visitors from France, we posted blogs, 
ads, and podcasts on Québec Le Mag print and digital resources, 
including its magazines and tourist guide.

3.10. Google Ads

Eeyou Istchee Baie-James enjoys a $10,000 media buy credit on 
Google Ads. A specialized agency takes care of managing these 
ads and their performance in accordance with the in-house team’s 
marketing activities.

Over the past year, the ads were seen 121,359 times on the Google 
search engine. The click-through rate was 9.57 for 11,617 clicks 
directly on the Eeyou Istchee Baie-James destination web site. The 
average cost per click was $2.78.

Photo credit: Mathieu Dupuis
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