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PRESIDENT’S MESSAGE 

I would like to start by sharing some very good news on the financial front. 
Specifically, I am referring to the Québec government’s major investment in 
tourism development in all regions of  the province, including Eeyou Istchee 
Baie-James (EIBJ).

One portion of  this investment is going to be allocated, over the next four 
years, to new agreements with the RTAs, including Eeyou Istchee Tourism 
(EIT). Thanks to these new funds, we can target specific objectives, namely, 
pursue our promotion and marketing mandates, enhance our hospitality and 
tourism signage, and further develop and structure our tourism offer as a 
whole.

Another portion of  this investment, which is tied to the renewal of  the 
Regional Tourism Partnership and Digital Transformation Agreement, is also 
welcome news for our industry because it will help our region’s Cree-owned 
and operated businesses to adapt to evolving conditions and continue to grow 
in a responsible and sustainable manner.

We recognize that the pandemic will continue to have after-effects on 
travel trends and tourist preferences; however, we feel this new funding 
will enable us to navigate the shifting tourism landscape with greater agility 
and responsiveness. 

Financial support is essential to economic recovery, especially following what 
has been an extremely challenging period. The government’s investment in 
tourism is the financial boost we needed to help our own tourism industry 
recover from the pandemic. As a result, our region’s tourism sector will 
once again be positioned to provide social and economic benefits for our 
communities.

I am confident we will come back stronger and even more resilient. If  
anything, perhaps the travel industry at large will be more aware of  the need 
for sustainable development and more willing to engage in practices that help 
the environment. 

With the continued support and dedication of  our members and staff, I look 
forward to a busy and productive year.

Titus Shecapio
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ᐊᓐ ᓃᔥᑎᒻ ᒑᐧᑳᓐ ᐧᐋᐦ ᐧᐄᐦᑎᒫᓐ ᐋᐅᒄ ᐋᐦ ᐧᐄᐦ ᒥᐧᔮᒋᒧᔮᓐ ᐅᐦᒋ ᔓᐧᐃᔮᓐ ᐋᐦ ᐋᔨᒧᒫᑭᓂᐧᐃᑦ᙮ ᐋᔪᐧᐃᒄ ᑯᐯᒃ ᑎᐹᔨᐦᒋᒑᓯᐤ ᐊᐦ ᒌᐦ 
ᐹᒋ ᐱᒋᔅᑎᓈᑦ ᒥᔥᑏᐦ ᔓᐧᐃᔮᓐᐦ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᒑ ᒌᐦ ᐋᐱᑎᓯᔨᒡᐦ ᐅᑎᐦ ᒥᓯᐦᑖ ᑯᐯᒃ, ᐅᑖᐦ ᑭᔮᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᒉᐃᒥᔅ 
ᐯᐃᐦ᙮

ᐊᓂᑖᐦ ᒫᒃ ᐹᔨᑯᔨᒡ ᒑ ᒌᐦ ᐄᔑ ᐋᐱᒋᐦᐋᑭᓂᐧᐃᑦ ᐆ ᔓᐧᐃᔮᓐ, ᓈᐤ ᐱᐳᓐᐦ ᐄᔥᐱᔥ, ᐊᓂᑖᐦ ᑳ ᐅᔥᑳᒡᐦ ᓂᔅᑯᒧᐧᐃᓐᐦ ᐅᑖᐦ 
ᐊᑎᒫᐲᓯᒻ ᑯᐯᒃ, ᑭᔮᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮ ᐅᐦᒋ ᒫᒃ ᑳ ᐄᔥᐱᔑ ᐱᒋᔅᑎᓈᑭᓂᐧᐃᑦ ᔓᐧᐃᔮᓐ, ᐋᑯᑎᐦ ᒑ ᒌᐦ 
ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐊᓐ ᐧᐋᒋᐦᒡ ᐧᐋᐦ ᐃᐦᑐᑎᑭᓂᐧᐃᒡ, ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒌᐦᑳᔮᐱᐦᑎᑭᓂᐧᐃᒡ ᑭᔮᐦ ᐧᐄᐦᑎᒫᐦᒡ ᐊᓐ ᐧᐋᐦ ᐄᔅᐱᔨᐦᑖᔮᐦᒡ, ᐊᑎᑎᐤ 
ᒑ ᒌᐦ ᒥᒥᔪᐦᑭᐧᐋᑭᓂᐅᐧᐃᒡ ᐊᐧᐋᓂᒌ ᑭᔮᐦ ᐧᐋᐧᐄᒋᐦᐋᑭᓂᐅᐧᐃᒡ, ᑭᔮᐦ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᓂᐦᐄᐱᔨᐦᑖᔮᐦᒡ ᐊᓐ ᒫᐧᑳᒡ ᐋᔑᓈᑯᐦᒡ ᐋᐦ ᐄᔑ 
ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮

ᐊᓂᑎᐦ ᒫᒃ ᒦᓐ ᒑ ᐱᒋᔅᑎᓈᑭᓂᐧᐃᑦ ᔓᐧᐃᔮᓐ, ᐋᑳ ᒑ ᒌᐦ ᐴᓂᐱᔨᒡ ᐅᑖᐦ ᐊᑎᒫᐲᓯᒻ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᑭᔮᐦ ᐋᐦ ᐅᔥᑳᒡ ᒑᐧᑳᓐ 
ᐋᐦ ᐧᐋᐦᒋᔨᐧᐋᒡ ᒑ ᒌᐦ ᒦᔥᑯᒋᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᒌᐦ ᓂᔅᑯᒧᓈᓂᐧᐃᒡ, ᒥᔥᑎᐦᐦ ᒋᑭ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᐤ ᐆ ᐋᐦ ᐄᔑ ᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᒡ - 
ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᐧᐄᒋᔥᑖᑭᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᐋᐦ ᐅᐦᒋ ᑎᐱᔨᐧᐋᐅᓰᓈᓂᐧᐃᒡ ᑭᔮᐦ ᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᒡ ᒑ ᒌᐦ ᐋᐱᑎᐦᒡ ᐊᓐ 
ᒑᐧᑳᓐ ᐋᑎ ᐅᐧᐃᔥᑳᒡ ᐋᐦ ᐄᔅᐱᔨᒡ ᒑᐧᑳᓐ ᑭᔮᐦ ᐋᑳ ᒑ ᐴᓂᐱᔨᒡ ᑯᐃᔅᒄ  ᐋᐦ ᐄᔑ ᐃᐲᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ᙮

ᓂᒋᔅᒑᔨᐦᑖᓈᓐ ᐋᑳ ᒑ ᐴᓂᐱᔨᒡ ᐋᐦ ᐧᐃᔥᑎᐧᐃᔨᐧᐋᒡ ᐊᓐ ᐋᐦᑯᓱᐧᐃᓐ ᑳ ᐱᐹᒫᔥᑎᐦᒡ ᐅᐦᒋ ᐋᐦ ᐧᐄᐦ ᐱᐹᒥᐱᔨᓈᓂᐧᐃᒡ ᑭᔮᐦ ᐋᐦ 
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᔅᐱᔨᒡ᙮ ᐆ ᒫᒃ ᐱᔮᒋ ᐱᒋᔅᑎᓈᑭᓂᐧᐃᑦ ᔓᐧᐃᔮᓐ ᐋᑯᑎᐦ ᒑ ᐧᐄᒋᐦᐄᑯᔮᐦᒡ ᐊᓂᑖᐦ ᒑ ᒌᐦ ᐄᔨᐦᒡ ᐄᔅᐱᔨᐦᑖᔮᐦᒡ ᐋᐦ 
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᓂᐦᐄᐱᔨᐦᐄᐧᐋᒡ ᑭᔮᐦ ᒥᒫᔪᐧᐃᐦᐄᐧᐋᒡ᙮

ᔓᐧᐃᔮᓐ ᐋᐦ ᐱᒋᔅᑎᓈᑭᓂᐧᐃᑦ ᓈᔥᑖᐧᐹᐦ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᐤ ᒦᓐ ᑳᐤ ᒑ ᒌᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ, ᒫᔔᐦᐋᑳ ᐆ ᓈᔥᒡ ᑳ ᐧᐃᔥᑎᐧᐃᔨᐧᐋᒡ 
ᑳ ᐄᔑ ᐅᑎᐦᑎᐦᐅᐧᐋᒡ ᐋᐦᑯᓱᐧᐃᓐ᙮ ᐊᓂᔮ ᒫᒃ ᑳ ᐄᔑ ᐹᒋ ᐱᒋᔅᑎᓈᑦ ᑎᐹᔨᐦᒋᒑᓯᐤ ᔓᐧᐃᔮᓐᐦ ᒥᔥᑏᐦ ᒌᐦ ᓂᑎᐧᐋᔨᐦᑖᑯᓯᔨᐤᐦ ᐅᑖᐦ ᐋᐦ 
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᒑ ᒌᐦ ᐄᔑ ᐋᐱᑎᓯᔨᒡᐦ᙮ ᐋᑯᑎᐦ ᒫᒃ ᒑ ᒌᐦ ᐅᐦᒋᐱᔨᒡ ᒦᓐ ᑳᐤ ᒑ ᒌᐦ ᒦᓅᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ 
ᐋᐱᑎᓰᐧᐃᓐ ᑭᔮᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᐱᑳᔅᒋᐦᐅᓈᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐤ ᐃᐦᑖᐧᐃᓂᐦᒡ᙮

ᓂᒑᔥᑎᓈᑖᔮᔨᐦᑖᓐ ᒦᓐ ᑳᐤ ᐊᑎᑎᐤ ᒑ ᒥᔥᑭᐧᐋᒡ ᑭᔮᐦ ᐊᑎᑎᐤ ᒑ ᓂᐦᐄᐱᔨᒡ ᐊᓐ ᐋᔑ ᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮ 
ᐋᑯᑎᐦ ᑭᔮᐦ ᒑ ᒌᐦ ᐅᐦᒋᐱᔨᒡ ᐊᑎᑎᐤ ᒑ ᒋᔅᒑᔨᐦᑖᑯᐦᒡ ᐊᓐ ᒑᐧᑳᓐ ᓅᐦᑖᐱᔨᐦᐄᐧᐋᒡ ᐊᑎᑎᐤ ᓃᔥᑖᒥᐦᒡ ᒑ ᒌᐦ ᐄᔅᐱᔨᒡ ᑭᔮᐦ ᐊᑎᑎᐤ ᒑ 
ᐧᐄᐦ ᓈᑭᑎᐧᐋᔨᐦᑖᑯᐦᒡ ᐊᔅᒌ ᑭᔮᐦ ᒥᓯᐧᐋ ᒑᐧᑳᓐ ᐅᑖᐦ ᐋᐦ ᐄᔑ ᑖᐦᑭᐦᐄᒑᐱᔨᒡ᙮

ᐊᓂᔮ ᒫᒃ ᐋᑳ ᐴᓃᒡ ᐋᐦ ᔒᑐᔅᑭᐧᐃᔨᒥᐦᒡᐦ ᑭᔮᐦ ᐋᐦ ᒥᔥᑖᐱᑎᓰᒡ ᓂᑖᐱᒋᐦᐋᑭᓂᓈᓂᒡ ᑭᔮᐦ ᐊᓂᒌ ᐧᐋᑎᐱᒥᔨᒥᐦᒡ, ᓂᐱᑯᓵᔨᐦᑖᓐ ᑭᔮᐦ 
ᓂᒑᔥᑎᓈᐦᐅᓐ ᒑ ᐱᐱᑳᔅᒋᔨᐦᑎᓈᓂᐧᐃᒡ ᑭᔮᐦ ᒥᔥᑏᐦ ᒑ ᐧᐄᒋᐦᐄᐧᐋᒡ ᒑᐧᑳᓐ ᐆ ᒑ ᐋᑎ ᐱᐳᐦᒡ᙮

ᓈᑳᓂᐱᔥᑎᐦᒃ ᐅᑎᔨᒧᐧᐃᓐ - ᑖᐃᑎᔅ ᔑᑳᐱᔨᐤᓈᑳᓂᐱᔥᑎᐦᒃ ᐅᑎᔨᒧᐧᐃᓐ - ᑖᐃᑎᔅ ᔑᑳᐱᔨᐤ
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EXECUTIVE DIRECTOR’S MESSAGE 

With the COVID-19 pandemic abating, we can focus our attention once again 
on building a bright future for tourism in Eeyou Istchee. We are encouraged 
by the progress we made despite the public health crisis and re-energized by 
the opportunity to plunge back into our promising pre-pandemic projects.

Although our communities remained closed to visitors this past summer, I 
had a chance to travel across our region and reconnect with members face to 
face. I found it immensely encouraging to engage with people and to learn 
that they have remained interested and motivated in developing our tourism 
sector, despite the unfavourable conditions imposed by the pandemic. Every 
community took the crisis seriously as people endeavoured to stay safe and 
implement public-health protocols.

As an example of  our continued progress, Creetopia, a truly innovative 
project, was able to move ahead through its critical planning phase. It 
did so despite the constraints and restrictions, and it is now entering its 
implementation stage.

The Creetopia network embraces sustainable-development practices and 
Cree values. The sites are designed to showcase the natural environment. 
Measures will be taken to reduce the impact on the environment, including 
limiting the removal of  trees, reducing waste, and promoting recycling. The 
sites will also aim to be leaders in the use of  renewable energy and sustainable 
technologies, with variations from location to location. Finally, the sites will be 
operated locally and managed collaboratively as part of  a Creetopia network, 
thereby benefiting the Cree communities and organizations that become 
members. The goal is to have a Cree owned and managed network that 
provides economic, environmental, and social benefits to our communities. 

With our members’ continued support, COTA fully intends to help create 
more employment opportunities and stimulate economic growth. More than 
ever, we are focused on creating an innovative, vibrant, dynamic, diverse, and 
sustainable tourism industry where our people and our communities can thrive.

As always, thank you to our board members and staff  for your commitment, 
diligence, and enthusiasm —brighter days are ahead.

Robin McGinley
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ᐊᓐ ᒫᒃ ᐋᐦᑯᓱᐧᐃᓐ ᑯᕕᑦ-19 ᑳ ᐄᔑᓂᐦᑳᑖᒡ ᔖᔥ ᐋᐦ ᐋᑎ ᓃᒋᐱᔨᒡ, ᐋᑯᑎᐦ ᒦᓐ ᒑ ᒌᐦ ᒋᔥᒋᐱᔨᐦᑖᔨᐦᒄ ᐊᓂᑖᐦ ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᐄᔑ 
ᑭᓂᐧᐋᐱᐦᑎᒥᐦᒄ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒥᔪᐱᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ᙮ ᐊᔮᐱᒡ ᓂᔨᐦᑭᐦᐅᑯᓈᓐ ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᐄᔅᐱᔨᔨᔮᐦᒡ 
ᐋᑦ ᓈᔥᒡ ᒌᐦ ᒫᑯᐦᐄᐧᐋᒡ ᐊᓐ ᐋᐦᑯᓱᐧᐃᓐ ᑳ ᐅᑎᐦᑎᐦᐅᐧᐋᒡ ᑭᔮᐦ ᒦᓐ ᒑ ᒌᐦ ᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᒡᐦ ᐊᓂᐦᐄ ᒑᐧᑳᓂᐦᐄ ᑳ ᐱᑯᓵᔨᐦᑖᑯᐦᒡᐦ ᒑ 
ᐃᐦᑐᑎᑭᓂᐧᐃᒡᐦ᙮

ᐋᑦ ᒫᒃ ᒌᐦ ᒋᐱᐦᐄᑭᓂᐧᐃᒡᐦ ᒋᑎᐦᑖᐧᐃᓂᓂᐤᐦ ᐆ ᒫᐦᒋᒡ ᑳ ᓈᐱᐦᒡ, ᐋᑎᐧᐄ ᓂᒌᐦ ᒥᔪᐱᔨᓐ ᒑ ᒌᐦ ᐄᔅᐱᔨᔨᔮᓐ ᐅᑖᐦ ᐊᑎᒫᐲᓯᒻ ᑭᔮᐦ 
ᓈᐦᐄᔨᐤ ᓂᒌᐦ ᓂᒋᔥᑭᐧᐋᐅᐧᐃᒡ ᐊᓂᒌ ᐧᐋᑎᐱᒥᑎᐦᑯᒡ᙮ ᓈᔥᑖᐧᐹᐦ ᓂᒌᐦ ᐧᐄᒋᐦᐄᑯᓐ ᐋᐦ ᒌᐦ ᐧᐋᐱᒥᐧᑳᐤ ᑭᔮᐦ ᐊᔨᒥᐦᐄᐧᑳᐤ ᐊᐧᐋᓂᒌ ᑭᔮᐦ 
ᐋᐦ ᒋᔅᒑᔨᒥᐧᑳᐤ ᐋᔥᒄ ᐋᐦ ᒥᑐᓈᔨᐦᑎᒥᐦᐄᑯᒡ ᑭᔮᐦ ᐋᐦ ᐱᒦᐦᑭᐦᒡᐦ ᒑ ᒌᐦ ᐱᒥᐱᔨᔨᒡ ᐋᐦ ᐆᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ, ᐋᑦ ᒌᐦ ᐧᐃᔥᑎᐧᐃᔨᐧᐋᒡ 
ᐊᓐ ᑳᐱᐹᒫᔥᑎᐦᒡ ᐋᐦᑯᓱᐧᐃᓐ᙮

ᐋᑦ ᒫᒃ ᒌᐦ ᐅᑎᐦᑎᐦᐅᐧᐋᒡ ᒥᓯᐦᑖᔅᑭᒥᒡ ᐊᓐ ᐋᐦᑯᓱᐧᐃᓐ, ᑭᕇᑐᐱᔮ, ᐋᐦ ᐅᔥᑳᒡ ᒑᐧᑳᓐ ᐋᐦ ᐧᐄᐦ ᒋᔥᒋᐱᔨᐦᑖᑭᓂᐧᐃᒡ, ᐊᔮᐱᒡ ᓃᔥᑖᒥᐦᒡ 
ᒌᐦ ᐄᔅᐱᔨᐤ ᐋᐦ ᐧᐃᔨᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᑭᔮᐦ ᐊᓂᑎᐦ ᓂᐦᐋᐤ ᒑ ᐧᐃᔨᑳᐳᐧᐃᐦᑖᑭᓂᐧᐃᒡ ᒌᐦ ᒌᔑᐦᑖᑭᓂᐆ ᔖᔥ ᒫᒃ ᒫᐧᑳᒡ ᐅᔑᐦᑖᑭᓂᐤ ᐋᐦ 
ᐧᐃᔨᑳᐳᐧᐃᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᐱᑯᓵᔨᐦᑖᑯᐦᒡ 2022 ᒫᐧᑳᓃᐱᐦᒑ ᒑ ᐋᐱᐦᐄᑭᓂᐧᐃᒡ᙮

ᐊᓐ ᒫᒃ ᐋᐦ ᐄᔑ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᑭᕇᑐᐱᔮ ᓈᔥᒡ ᐧᐄᐦ ᓈᑭᑎᐧᐋᔨᐦᑖᑯᓐ ᐋᑳ ᒑ ᐴᓂᐱᔨᒡ ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᐄᔅᐱᔨᒡ ᑭᔮᐦ ᒑ 
ᓈᑭᑎᐧᐋᔨᐦᑖᑯᐦᒡ ᐄᔨᔨᐤ ᑖᐧᐹᔮᔨᐦᑎᒧᐧᐃᓐ᙮ ᐋᑯᑖᐦ ᐧᐋᐦ ᐄᔑᓈᑯᐦᑖᑭᓂᐧᐃᒡ ᔮᔨᑖ ᒑ ᓈᑭᑎᐧᐋᔨᐦᑖᑯᐦᒡ ᐊᔅᒌ ᑭᔮᐦ ᐋᑳ ᒑ ᐧᐃᓈᒋᔥᑖᑭᓂᐧᐃᒡ᙮ 
ᐋᑯᑖᐦ ᒑ ᐄᔑ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᑳ ᓈᔥᒡ ᒑ ᐧᐄᐦ ᐧᐃᓈᒋᔥᑖᑭᓂᐧᐃᒡ ᐊᔅᒌ, ᐋᑳ ᒑ ᒫᐦᒋᐦᐋᑭᓂᐅᐧᐃᒡ ᒥᔥᑎᑯᒡ, ᐋᑳ ᒑ ᒥᔖᒡ 
ᐧᐋᐱᓂᒑᐧᐃᓐ ᑭᔮᐦ ᒑ ᐧᐄᐦ ᑖᐱ ᐋᐱᑎᐦᒡ ᐊᓐ ᒑᐧᑳᓐ ᐋᑎ ᐃᔨᔮᐱᑎᐦᒡ᙮ ᒋᑭ ᐧᐄᐦ ᓃᔥᑖᒥᔥᑖᑭᓂᐆ ᒑ ᐧᐄᐦ ᒥᓈᒋᔥᑖᑭᓂᐧᐃᒡ ᐊᓂᑎᐦ 
ᐧᐋᐦᒋ ᐱᒥᐱᔨᒡ ᒑᐧᑳᓐ ᑭᔮᐦ ᐊᓐ ᒑᐧᑳᓐ ᒫᐧᔮᐱᑎᐦᒡ ᐋᐦ ᐅᔥᑳᒡ ᒑ ᒌᐦ ᐧᐋᐦᒋᔨᐧᐋᒡ, ᓂᓈᐦᑭᐤ ᐋᐦ ᐄᔑᓈᑯᐦᒡ ᐊᓂᑎᐦ ᐋᑎ ᐃᐦᑎᑯᐦᒡ᙮ 
ᐋᑯᑖᐦ ᒫᒃ ᐅᑖᐦ ᐊᑎᒫᐲᓯᒻ ᒑ ᐅᐦᒋ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᑭᕇᑐᐱᔮ, ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᒡ ᐄᔨᔨᐤ ᐃᐦᑖᐧᐃᓂᐦᒡ ᑭᔮᐦ ᒑ 
ᐧᐄᒋᐦᐄᑯᒡ ᐊᓂᒌ ᒥᔮᒨᐱᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮ ᐋᑯᑖᐦ ᐧᐋᐦ ᐄᔑᓈᑯᐦᑖᑭᓂᐧᐃᒡ ᐄᔨᔨᐤ ᒑ ᒌᐦ ᑎᐲᐧᐋᐅᓰᑦ ᑭᔮᐦ ᐱᒥᐱᔨᐦᑖᑦ 
ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᐱᑳᔅᒋᐦᐅᓈᓂᐧᐃᒡ, ᑭᓂᐧᐋᔨᐦᑖᑯᐦᒡ ᐊᔅᒌ ᑭᔮᐦ ᒥᓯᐧᐋ ᐊᐧᐋᓂᒌ ᒑ ᐧᐄᒋᐦᐄᑯᒡ ᐅᑖᐦ ᒋᑎᐦᑖᐧᐃᓂᓈᐦᒡ᙮

ᒫᒨ ᒫᒃ ᐋᐦ ᔒᑐᔥᑭᐧᐃᔨᒥᐦᒡ ᐊᓂᒌ ᐧᐋᑎᐱᒥᒋᐦᒡᐦ, ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐅᐦᒋ ᐄᔨᔨᓈᐦᒡ ᐋᐦ ᒫᒨ ᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᒡ ᐋᑯᑖᐦ 
ᐧᐋᐦ ᐄᔑ ᑭᓂᐧᐋᐱᐦᑎᐦᒡ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᐃᐦᑎᑯᓂᔨᒡ ᐋᐱᑎᓰᐧᐃᓂᔨᐤ ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᐱᑳᔅᒋᐦᐅᓈᓂᐧᐃᐧᐃᔨᒡ᙮ ᓂᓈᐦᑭᐤ ᒫᒃ 
ᒑᐧᑳᓐ ᓂᑭᓂᐧᐋᐱᐦᑖᓈᓐ ᐋᐅᒄ ᓈᔥᒡ ᐧᐋᐦ ᓈᑭᑎᐧᐋᔨᐦᑎᒫᐦᒡ ᐊᓐ ᒑᐧᑳᓐ ᐄᔨᐦᒡ ᒑ ᒌᐦ ᐃᐦᑐᑎᑭᓂᐧᐃᒡ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒥᔪᐱᔨᒡ ᐋᐦ 
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᒑ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᒡ ᐅᑖᐦ ᐄᔨᔨᐤ ᐃᐦᑖᐧᐃᓂᐦᒡ ᑭᔮᐦ ᐄᔨᔨᐅᒡ ᒑ ᐧᐄᒋᐦᐄᑯᒡ᙮

ᓂᒧᐃ ᒋᑭ ᐴᓂᐱᔨᔨᐤ ᐋᐦ ᓂᔅᑯᒥᐧᑳᐤ ᐊᓂᒌ ᒑᔥᑎᐱᔥᑎᐦᒡ ᑭᔮᐦ ᓂᑖᐱᒋᐦᐋᑭᓂᓈᓂᒡ ᐋᐦ ᒥᐧᔮᐱᑎᓰᒡ ᑭᔮᐦ ᐋᐦ ᒋᓯᒑᔨᐦᑎᒥᐦᐄᑯᒡ 
ᐅᑖᐱᑎᓰᐧᐃᓂᐧᐋᐤ - ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒥᔪᐱᔨᒡ ᐊᓂᑖᐦ ᐄᔑ ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮

ᒥᓯᓂᐦᐄᒑᐅᑭᒥᑯᐦᒡ ᐅᒋᒫᐤ ᐅᑎᔨᒧᐧᐃᓐ - ᐧᕌᐱᓐ ᒥᑭᓐᓖᒥᓯᓂᐦᐄᒑᐅᑭᒥᑯᐦᒡ ᐅᒋᒫᐤ ᐅᑎᔨᒧᐧᐃᓐ - ᐧᕌᐱᓐ ᒥᑭᓐᓖ
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The Cree Outfitting and Tourism Association was incorporated 
on December 7, 2000 as a non-profit corporation under Part 
II of  the Canadian Corporations Act. Since our incorporation 
we’ve been active in the development of  the tourism industry 
in Eeyou Istchee. By promoting tourism, we’re helping to 
transform our region’s vast potential for economic, employment, 
and other growth opportunities.

James Bay and Northern Québec Agreement (JBNQA)

The negotiations leading to the JBNQA provided the platform 
for gaining control over tourism development. With the signing 
of  the Final Agreement in 1975, the legal framework for this 
control became a reality and paved the way for the creation of  
COTA as a treaty obligation under sections 28.4 and 28.6 of  the 
JBNQA.  

28.4 Cree Associations

28.4.1 Subject to the positive conclusions of  the necessary 
feasibility studies involving the Crees to the greatest extent 
possible and to the availability of  funds, Canada and/or Québec 
will assist the Crees with funding and technical advice in 
establishing, as soon as possible, as described herein:

	� Cree Trappers’ Association;
	� Cree Outfitting and Tourism Association;   
	� Cree Native Arts and Crafts Association.

28.6 Cree Outfitting and Tourism Association

28.6.1 As soon as possible following the execution of  the 
Agreement and subject to the results of  the feasibility studies 
referred to in paragraph 28.4.1 there shall be established a Cree 
Outfitting and Tourism Association which shall inter alia:

	� provide marketing, booking and promotion services for 
Cree outfitting operations;

	� provide business, management, accounting and 
professional services for Cree outfitters;

	� conduct feasibility studies related to establishment or 
siting of  individual outfitting facilities or a network of  
outfitting facilities.

28.6.2 Subject to the results of  the feasibility studies and in 
the event that a Cree Outfitting and Tourism Association is 
established, Canada, Québec and the Cree Regional Authority, 
in proportion to be mutually agreed upon shall assist the 
Association in its operation and objects.

Our vision, in accordance with Sections 28.4 and 28.6 of  the 
JBNQA, is to:

	� provide marketing, booking, and promotion services, 
where necessary,  for Cree outfitting operations;

	� provide business, management, accounting and 
professional services, where necessary, for Cree 
outfitters;

	� conduct feasibility studies related to the establishment of  
individual outfitting or a network of  outfitting facilities.

About COTA
Our History

Photo credit: Annie-Claude Roberge
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Objectives

Implement Section 28.6 of the JBNQA

	� Provide marketing, booking, and promotion services, 
where necessary, for Cree outfitting and tourist 
operations.

	� Provide business, management, accounting and 
professional services, where necessary, for Cree outfitters 
and tourist businesses.

	� Conduct feasibility studies related to the establishment of  
individual outfitting or tourism facilities or a network of  
outfitting or tourism facilities.

Community Awareness and Capacity Building

	� Place a priority on increasing awareness of  tourism as a 
sustainable economic development opportunity.

	� Increase the capacity of  local and regional institutions to 
provide services by improving access to information.

	� Support and undertake training and skill development 
initiatives that recognize Cree skills and industry 
standards.

	� Support and encourage human resource development 
related to tourism.

Marketing

	� Increase market share by researching the feasibility of  
regional projects that promote the communities.

	� Conduct product development and market research that 
include visitor statistics and product inventories.

Financial Development

	� Actively seek funding and other resources from 
governments, the private sector, and other sources.

	� Develop, where appropriate, revenue-generating activities.

Industry Development

	� Promote partnerships among Cree businesses, 
communities, and institutions.

	� Represent the interests of  COTA members at meetings 
with governments, commissions, other organizations, and 
non-native developers.

	� Support the development of  Cree tourist products that 
exceed market standards by creating quality standards and 
by recognizing success with awards

	� Ensure the participation of  the Cree Nation in the 
development and promotion of  tourism and outfitting 
activities. 

Communications

	� Ensure effective communications with Cree stake-holders 
including Tallymen, governments, communities, and 
industry.

	� Promote COTA’s vision, objectives, activities, and 
accomplishments.

	� Promote a positive image of  the membership.

	� Develop alliances and coordinate with other tourism and 
indigenous organizations to work toward common goals.

	� Serve as a liaison between Cree tourism and outfitting 
operators, the tourism industry, and the markets they 
serve.

	� Incorporate current technology to increase the ease and 
efficiency of  communications and reduce the associated 
costs.
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Organizational Chart
The chart below illustrates COTA’s organizational structure to March 31, 2022

COTA’s Current Board of  Directors are:

Titus Shecapio – President & Mistissini Representative,  Jamie Moses – Vice-President & Eastmain Representative

Anderson P. Jolly (Nemaska), Isaac Masty (Whapmagoostui),  Jerry Rupert (Chisasibi),  Chuck Matches (Wemindji),
Irene Otter (Waswanipi), Ron Simard (Oujé-Bougoumou),  Stacy Bear (Waskaganish) 

Johnny Saganash and Louisa B. Saganash - Elders Representatives, Alexander Moses - Cree Nation Government Representative

Shared between 
COTA and EIT

Shared between 
COTA,  EIT and TBJ
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Our Year in Review
2021-2022 Project Summaries

1. Virtual Annual General Meeting 

In 2021, due to COVID-related travel restrictions, our Annual 
General Meeting (AGM) was held virtually. Despite the pandemic 
we had good participation with 46 of  our members attending.

At this year’s meeting, the audited financial statements and 
minutes from the previous AGM were submitted for review 
and approval in accordance with the standard protocol. COTA 
Executive Director, Robin McGinley presented the 2020-2021 
COTA and EIT annual reports.

Additionally, a presentation and progress report on the 
Ecotourism in protected areas project was given by Lindsay 
Notzl and Robin Campbell of  the Cree Nation Government and 
Marie-Pierre McDonald from BC2. 

With the support of  our members, once again this year, a request 
was submitted to Corporations Canada to extend the deadline 
for our AGM from September 30th to November 30th. Having 
the option to hold the AGM and Tourism Conference in the fall 
will facilitate attendance since members are no longer as busy 
with their summer tourism-related obligations.

Our next AGM and Tourism Conference is scheduled to take 
place in Mistissini September 6-8, 2022.

2. Sharing the Talent of Eeyou Istchee

In autumn 2020, the Government of  Canada announced 
additional COVID support measures for the live arts and music 
sectors. As a funding recipient of  the Canada Arts Presentation 
Fund, COTA was eligible for this new initiative, and we are 
pleased to announce that the application for our project titled 
“Sharing the Talent of  Eeyou Istchee” was selected and approved 
for funding.

Working in partnership with the Cree Native Arts and Crafts 
Association (CNACA), the goal of  this project is to promote 
Cree artists and performers by creating a series of  dynamic and 
inspiring video recordings showcasing their talents. The videos 

were recorded in a variety of  locations and venues throughout 
Eeyou Istchee. Each venue and location were carefully selected 
to showcase the beauty and culture of  the region, which, in turn, 
will boost its appeal as a tourism destination

Examples of  these videos include: 

	� Charles Hester, who performed on the bow of  the 
Wiinipaakw Chiiman; 

	� Jossée Bernier, who performed a song she wrote herself  
on the shores of  Opemiska Lake; and 

	� storytelling by Elders Eddie Pash and Allan Saganash.   

This initiative will provide content for the virtual Cree Heritage 
Festival in 2022 and will help promote the first in-person event 
set to take place in Oujé-Bougoumou in the summer of  2023.

We would like to thank Canadian Heritage for funding this 
project that is sure to be of  critical importance in promoting 
tourism in Eeyou Istchee.

Photo credit: Annie-Claude Roberge
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3. Cree Heritage Festival

The Cree Heritage Festival —recently rebranded as the Cree 
Knowledge Festival— is an event that provides visitors with 
authentic Cree heritage experiences and contributes to tourism 
growth. The Festival will be an engaging multi-disciplinary event 
that brings Cree and visitors together to share, learn, and have 
fun. It features a variety of  workshops for visitors to learn about 
handicraft, local cuisine, wildlife conservation, and harvesting 
practices as well as opportunities to take part in traditional 
activities, such as, storytelling, and games.

In March 2022, in partnership with CNACA and the Cree 
Trapper’s Association (CTA), and a professional events coach, we 
completed Phase 1 of  the project which was to develop a 3-year 
business plan for this event. It includes a marketing strategy, a 
detailed budget, a roster of  Cree artisans and performers as well 
as logistical considerations for applying for financial assistance 
from regional, provincial, and national funders.

Our plan was to launch the Festival in August 2022. With 
COVID-related restrictions still in place through the spring of  
2022, however, we were unable to access the funding needed to 
coordinate and organize an event of  this scale. Alternatively, we will 
be hosting a scaled-back virtual event in 2022 that will include musical 
performances and storytelling. The event will be live-streamed with 
the support of  a production company specializing in deploying 
live-event platforms and organizing virtual events. 

The first in-person Cree Knowledge Festival is planned for the 
summer of  2023 in Oujé-Bougoumou. It will be a hybrid event 
as some features will be available online.

Funding for this project was generously provided by Canadian 
Heritage and the Cree Nation Government.

4. Using Expert Advice to Organize the Virtual Cree 
Knowledge Festival

To ensure that the virtual Cree Knowledge Festival runs 
smoothly, we have called on the expertise of  SWAT Factory, 
an e-commerce marketing firm. Their mandate is to assess our 
needs and expectations, gauge our local capacities, provide 
technical support, and assist with the selection of  an appropriate 
production company and virtual event platform.

We would like to thank Tourisme Autochtone Québec for 
funding this aspect of  the initiative.

Photo credit: Annie-Claude Roberge

Photo credit: Annie-Claude Roberge
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5. Developing the Creetopia Network 

In 2020, COTA and Huttopia concluded Phase 1 of  the Creetopia 
project, which included the following objectives:

	� Develop an accommodations prototype (the Creetopia 
tent).

	� Establish the basis for a site-development strategy for the 
region as a whole.

	� Provide an overview of  the design and implementation 
plan for the first three sites. 

Phase 2 of  the Creetopia project, which calls for the development, 
implementation, and marketing of  the camps, is now underway 
with a target completion date of  September 1, 2023. Phase 2 
is being carried out in accordance with the recommendations 
outlined in the final Creetopia project report. The main objectives 
of  Phase 2 are to:

	� Support the construction of  the first Creetopia basecamp 
located at Kilometre 48 of  the Waskaganish Access Road 
as well as train construction professionals from the other 
Cree communities to provide the expertise needed to 
build Creetopia camps in their home communities.

	� Develop the governance model, business model, and 
budget to optimize the operations of  the Creetopia 
network and ensure the long-term success and 
sustainability of  the project.

	� Finalize site plans and provide support for the 
implementation of  the Creetopia network. 

	� Create operational plans and develop a roster of  activities 
for clients for the five sites.

	� Provide training for camp employees and, where 
necessary, external suppliers.

	� Continue the collaboration between Huttopia and 
Creetopia (COTA) for marketing, promotion, and sales.

Phase 2 of  this project is being carried out in partnership with 
Wiinipaakw Tours Solidarity Cooperative, Cree Nation of  
Mistissini, Nibiischii Corporation, Cree Nation of  Waswanipi, 
and Oujé-Bougoumou Cree Nation. 

Funding was provided by the Regional Tourism Partnership 
Agreement. 

Each Creetopia site has the potential to 
provide jobs for five or six people, including 
a camp manager, assistant camp manager, 
maintenance worker, cook, housekeeper and 
server. There will also be cultural program-
ming that may be delivered by in-house staff 
or external suppliers. Finally, the Creetopia 
network will likely employ one or two people 
to handle administrative functions. EIBJ Travel 
will oversee sales as well as most marketing 
activities, the latter in conjunction with EIT. 
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6. Sustainable Non-Timber Forest Products to 
Enhance the Quality of the Visitor Experiences – 
Phase 2

Non-timber forest products (NTFPs) refer to products other 
than timber that are naturally produced in forests and can be 
harvested for human use without cutting down trees. Berries, 
mushrooms, tree bark, medicinal plants, and Labrador tea are just 
a few examples of  the NTFPs found in Eeyou Istchee. As part 
of  its mandate, FaunENord was given the contract to coordinate 
the project and work with the communities to conduct an 
inventory of  non-timber forest products found in and around 
the participating communities.

Based on our findings, we will evaluate how to use NTFPs to 
expand our region’s tourism offerings and enhance visitor 
experiences in a variety of  ways. As a starting point, we will 
encourage local restaurants to create menus that include meals 
prepared with ingredients sourced from sustainably harvested 
NTFPs, including mushrooms, berries, and tree bark.  In addition, 
we will offer training to Cree tourism officers and local tourism 
guides on NTFPs found in their community to allow them to 
create visitor experiences that encompass forest exploration and 
learning about NTFPs in the boreal forest.

In 2020, Phase 1 of  a pilot project was launched to identify 
NTFPs in Mistissini and Waswanipi and assess their availability. 
This year, for Phase 2 of  the pilot project, we visited the coastal 
communities of  Wemindji and Chisasibi.  

Phase 2 of  the project was designed to enable us to:

	� Determine the picking potential of  ten NTFP species.

	� Select seven highlight NTFP species for each community.

	� Validate the picking potential for each highlight NTFP 
species. 

The tallymen managing traplines within the study areas around 
Wemindji and Chisasibi were invited to attend a presentation 
about the context and the goals of  the project. The presentation 
was followed by an open discussion during which participants 
were encouraged to ask questions and provide feedback.

To build on the results of  this pilot project and achieve our main 
objectives, COTA will undertake inland and coastal NTFP field 
validation in the other four Cree communities from 2022 to 2024.

We would like to thank Indigenous Services Canada (ISC) for 
funding this important initiative.

Bog Labrador tea, black spruce, and a variety 
of blueberries represent the selected species 
with the best picking potential for tourism 
and commercial activities in and around the 
communities of Wemindji and Chisasibi. In 
addition, white matsutake, although not as 
plentiful, remains a species of interest for 
tourism and commercial picking considering its 
market value and popularity among tourists. 
Additional NTFP species may include, yellowfoot 
chanterelle, depressed hedgehog, American 
green alder and scaly-tooth mushroom.

Photo credit: Annie-Claude Roberge

Photo credit: Annie-Claude Roberge
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7. Ecotourism in Protected Areas 

Sustainable tourism can take many forms, including protecting 
certain areas from industrial development and reserving their 
use for ecotourism activities. Promoting ecotourism in protected 
areas of  Eeyou Istchee can be key to developing a sustainable 
green economy while preserving biodiversity.

The consultation process

With plans to develop ecotourism in protected areas currently 
underway in Eeyou Istchee, consultations with community 
members, tallymen, and tourism officers are critical to the 
project’s success. In 2021, consultations were held in the 
communities of  Wemindji, Waskaganish, and Chisasibi. This 
year, despite pandemic-related challenges, project representa-
tives continued to make progress; as a result, the following was 
accomplished:

	� The study and the results of  the initial consultations held 
in 2021 were presented to the Wemindji, Waskaganish 
and Chisasibi Councils.

	� An initial meeting was held with the land environment 
administrator of  Eastmain.

	� An initial meeting was held with the Land Environment 
Administrator of  Waswanipi, at which three Tallymen 
were present.

	� A presentation about the project was made to the 
Mistissini Council. 

	� Coordination meetings took place with the project team 
from CNG and COTA.

	� A presentation about the study and current results was 
made at COTA’s AGM. 

Challenges encountered from March 2021 to March 2022

As expected, the pandemic made conducting consultations 
with community members and staff  a challenge; as a result, 
meetings were held virtually. Since public-health restrictions 
made it impossible to travel to the various communities, it also 
became a challenge to draft the ecotourism assessment – since 
we did so without optimal community engagement and without 
the ability to examine the physical context directly. Yet another 
challenges was the limited access to GIS data of  the territory, 
which includes a great deal of  sensitive information.

Acceptance of  proposed protected areas

The Government of  Québec accepted the proposed protected 
areas in December, but with boundary changes that affect initial 
limitations. Some consultations had already been conducted 
previously; as a result, the project may eventually require more 
in the way of  consultations.

This project is made possible thanks to the generous funding 
support of  the Cree Nation Government. 

Initiatives to develop ecotourism in protected 
areas are in keeping with Cree values and 
rights. As a result, we can continue to 
practice traditional activities such as hunting, 
fishing, and trapping because our right to do 
so prevails over other land-use laws that may 
be in effect in protected areas.

Photo credit: Annie-Claude Roberge
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8. Visitor Experiences

This training program, delivered by trainer Diane Attendu and 
offered in partnership with CNACA, is designed to enable Cree 
artists and craftspeople to create and deliver “visitor experience” 
workshops. In 2021, Cree artisans took part in an online training 
program consisting of  four training modules designed to teach 
them how to create active hands-on experiential workshops. The 
final module included an on-site visit to practice and improve 
the workshop with each individual artist.  

This year, as an accompaniment to the training modules, we have 
developed a step-by-step guide –entitled Planning and Developing an 
Art-based Tourism Experience– to enable other artists and artisans 
to create their own visitor-experience workshops. From choosing 
a target market to planning and structuring the experience to 
preparing a script for future workshops, the guide accompanies 
the artist through an eleven-step process. This valuable resource 
is designed to help artists and artisans develop the tools and 
techniques needed to create a workshop that provides visitors 
with a personalized and unforgettable experience.

Planning and Developing an Art-based Tourism Experience emphasizes 
the importance of  weaving a personal story about one’s art or 
craft into the workshop as well as the importance of  providing 
clear and detailed “how-to” descriptions of  craft-making to 
ensure that participants never feel lost or overwhelmed. The 
guide is chock-full of  tips on conducting a workshop that is both 
fun and instructive for visitors. Thanks to this resource, artists 
and artisans can build a consistent and memorable brand for 
their practice.

We would like to thank Cree Nation Government for funding 
this important project. 

9. Pre-Recorded Visitor Experiences: videos to 
promote Cree craft experiences for tourists

As part of  our mandate to promote Cree culture and traditions 
through tourism and tourism-related activities, COTA was 
pleased to have an opportunity to work with three Cree artisans 
to develop pre-recorded workshops and crafting kits.

Visitors to Eeyou Istchee can purchase the crafting kits at 
participating hotels and via the region’s travel agency. Each kit 
contains a link to an online step-by-step how-to video narrated 
by the artist along with the materials needed to create the 
handicraft featured in the video.

The artists who took part in this project were:

	� Deborah Ratt of  Waswanipi, who crafted a beaded 
bracelet using a traditional pattern known as “our 
grandmothers.”

	� Nellie Wapachee Gray of  Mistissini, who made a beaded 
moose-hide key chain. 

	� Ella Neeposh of  Waswanipi, who sewed a traditional 
spmitsoon (which, non-Cree readers of  this report may 
be interested to learn, is a cloth on which meals may be 
served when camping in the bush – it is placed over the 
spruce bows on the floor of  the tent).

The workshops and crafting kits will be available soon for 
purchase online and at select locations in Eeyou Istchee. 

COTA was pleased to provide the funding for this project.

Photo credit: Annie-Claude Roberge

Photo credit: Annie-Claude Roberge
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10. Geopark

In 2021, working in partnership with TBJ, a feasibility study was 
launched to assess the potential for creating a UNESCO Global 
Geopark in Eeyou Istchee Baie-James.  Geoparks are established 
to protect and make use of  geological heritage in a sustainable 
way, thereby promoting the economic well-being of  the people 
who live close to them. Geoparks offer countless opportunities 
for exploring, learning about, showcasing, and preserving 
unique natural heritage. Developing a Geopark in EIBJ supports 
high-quality, sustainable  tourism  that reflects Cree values and 
enhances residents’ economic well-being.

The location of  the Geopark will be selected for its geological 
significance and will include a central pavilion, reception centre 
and at least twenty locations in close proximity that showcase 
our geomorphological history and features. We are currently 
looking at several possible locations as well as examining ways to 
enhance visitors’ experience through multimedia presentations, 
immersive interactive displays, and virtual reality.

Why is this an opportunity for us?

The Geopark would be the common thread for the global 
tourism strategy as it:

	� Facilitates tourism mobility in the region.

	� Positions EIBJ favourably on international markets.

	� Focuses our position as a destination with outstanding 
natural settings and attractions, including in the field of  
earth sciences and research.

Due to COVID-19-related restrictions, the feasibility study was 
not completed. Accordingly, the project has been extended to 
November 1, 2022.

11. Économusée– Heritage Space in Mistissini on 
moose-hide tanning  

Eeyou Istchee’s first-ever Économusée – Heritage space will be 
located in Mistissini and it will focus on the traditional techniques 
of  moose-hide tanning. The goal is to provide a welcoming 
setting for Cree artisans to share their craft with visitors from 
Québec and elsewhere.

We have completed the architectural plans for the future 
Économusée building and are in the process of  selecting 
a suitable site location. In March 2022, the business plan, 
including budgets –a critical component without which we 
cannot successfully achieve this project– was completed. 

Despite setbacks caused by the COVID-19 pandemic of  the past 
two years, project representatives had an opportunity to meet 
with the Mistissini Council and the local Cultural Coordinator to 
discuss the project. Économusée representatives also took part 
in a traditional gathering where they had a chance to talk with 
community elders and listen to their thoughts and ideas about 
the Économusée. We are pleased to report that their impressions 
and comments were positive and that the project enjoys strong 
support.

Unfortunately, due to limits on group gatherings, we had to 
cancel a planned public consultation process, which was to 
take place in Mistissini. The one-day event was designed to 
provide all community members with an in-depth understanding 
of  the purpose and function of  the Économusée and would 
have included virtual walk-through, videos and other visuals, 
information kiosks, and the proposed layout and floor plan.

Funding for this initiative was provided by Ministère des affaires 
municipales et de l’habitation (MAMH) – Programme Fond 
d’appui au rayonnement des régions (FARR).

UNESCO Global Geoparks are managed through 
a comprehensive protection, education, and 
sustainable development concept involving local 
communities. These settings include sites of 
geological, archaeological, environmental, wildlife, 
historical, folkloric, and cultural interest. UNESCO 
Global Geoparks can also help raise awareness and 
understanding of key issues facing society, such 
as using available resources sustainably, mitigat-
ing the effects of climate change, and reducing 
the risk of natural disasters.
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12. Human Resources Restructuring

To ensure that COTA continues to operate efficiently and offers 
team members a positive and rewarding work environment 
we have initiated an internal review of  our human resources 
management strategies. To help us effectively complete the 
review, we have engaged an independent consulting firm to 
assist our Executive Director and Executive Committee with the 
following tasks: 

	� Review and update all job descriptions. 

	� Review salary scales to ensure they align with the current 
labour market and remain competitive.

	� Facilitate the management of  all team members (those 
who work at the office and those who work remotely). 

	� Update the current performance management program 
to create SMART objectives and allow for follow-up and 
coaching when required.

	� Increase motivation and a sense of  well-being and 
belonging for team members. 

	� Develop strategies to acknowledge and reward good 
performance and assist those who require support.

Deliverables will include: 

	� An updated organizational structure.

	� Revised job descriptions.

	� Clear and concise workplans for all team members. 

	� Salary scales that are in-line with current responsibilities 
and competitive with salaries offered by other tourism 
associations and Cree entities.

	� Tools and protocols to manage remote workers. 

	� Innovative ideas to recognize excellence and motivation.

	� Performance reviews that are in-line with the job 
descriptions and workplans.

COTA was pleased to provide the funding for this initiative. 

13. Coast Guard 

The purpose of  this project is to build capacity on marine 
awareness, determine the status of  the actual marine safety shelter 
location, and evaluate the equipment needs in order to improve 
communication and marine safety within the Eeyou Marine 
Region. To achieve this, COTA has secured funding through the 
Coast Guard’s Community Participation and Co-Development 
Contribution Program. As part of  the Program, COTA will 
serve as a liaison between Coast Guard representatives and the 
coastal communities.

The project, which began in January 2022 and will end on March 
31, 2023, includes the following activities:

	� Inventory and assessment of  safety locations for 
emergency shelters on James Bay Islands and the 
purchase of  required safety equipment.

	� Purchase and installation of  a marine communications 
system in Wemindji and Eastmain.

	� Assessment of  needs for navigation aids in Waskaganish 
and Wemindji and the purchase of  required equipment.

	� Small Vessel Operator Proficiency (SVOP) training.

	� Advanced Marine First-Aid Training. 

	� On-water training (which is covered in greater detail 
elsewhere in this annual report).

Funding for this initiative is provided by the Canadian Coast 
Guard. 

The Advanced Marine First-Aid Training 
course offered by Institut maritime du Québec 
covers general first aid and CPR techniques. It 
is intended for people who require high-level 
training to work in and respond to emergency 
situations in marine environments. The 
course is designed for individuals who wish 
to obtain a masters or first deck officer’s 
certificate or visa as well as persons who are 
responsible for providing first aid on board 
a vessel engaged in a near-shore (Class 1) 
voyage or an unrestricted voyage.
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14. Snowmobile ATV Manager

With the establishment of  EIT in 2007, we began working collab-
oratively with TBJ. Working together, we are well positioned to 
undertake projects that benefit tourism development throughout 
the region and therefore increase tourism revenue. To this effect 
the position of  Project Manager, Snowmobile and Quad (PMSQ) 
was created.

An important mandate of  the PMSQ is to support the 
development of  the Innovative Snowmobile Circuit which, in 
part, prioritizes the creation of  permanent snowmobile trails 
in Eeyou Istchee and examines the viability of  developing an 
electric snowmobile package. 

The Project Manager must:

	� Ensure the sustainability of  the region’s snowmobile trails.

	� Relocate trails that use forestry roads.

	� Collect data on the off-road vehicle industry.

	� Provide developers with support to structure the region’s 
offer of  off-road vehicle activities. 

To meet the objectives above, the Project Manager will work with 
regional stakeholders to:

	� Relocate the Chibougamau-Mistissini snowmobile trail 
along Route 167 North.

	� Relocate snowmobile trail T93 connecting Chapais and 
Desmaraisville to provide access to the community of  
Waswanipi.

	� Upgrade current trails.

	� Develop new segments to offer snowmobile experiences 
that contribute to the economic well-being of  all 
communities in the region of  Eeyou Istchee Baie-James.

	� Upgrade Oujé-Bougoumou’s snowmobile trails. 

	� Develop a regional snowmobile trail segment that 
connects the communities of  Mistissini and Oujé-
Bougoumou.

Unfortunately, because of  travel restrictions and community 
closures due to the COVID-19 pandemic, the project manager 
was unable to substantially move the project forward. As a result, 
funding for this position has been extended to March 31, 2023..

This position is being funded by the Regional Tourism Partnership 
Agreement of  Tourisme Baie-James (EPRT)
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1. UQAT Microprogram in Indigenous Tourism 
Management

Beginning in autumn 2020, ten individuals had the opportunity 
to participate in a training program offered by Université 
du Québec en Abitibi-Témiscamingue (UQAT), namely, the 
Indigenous Tourism Management microprogram. This 15-credit 
undergraduate-level program is designed to meet the training 
needs of  entrepreneurs and managers in this tourism sector.

The UQAT microprogram provides tourism entrepreneurs 
and managers with a practical and comprehensive approach for 
operating a business in their industry. Since it focuses on issues 
specific to Indigenous tourism, the program is tailored to the 
training needs of  Cree students. This targeted approach motivates 
and inspires students enabling them to develop and hone valuable 
business-management skill sets.

Due to COVID-19-related restrictions, the training was available 
online in a virtual classroom setting. During the past winter 
session, students completed the following two classes:

	� Starting a tourism business and 
	� Accounting

Graduates receive an official attestation issued by Ministère de 
l’Éducation et de l’Enseignement supérieur du Québec. 

We would like to thank Apatisiiwin Skills Development for 
generously supporting this training program as well as Services 
Québec for providing a salary subsidy. 

2. Coaching Digital Animator Year 3

In the fall of  2021, Angel Mianscum who has been working as 
our digital animator since 2014, enrolled in the “Understanding 
Business and Society” course offered by Bishop’s University. By 
completing the training, Angel will earn a Certificate in Business 
Administration. 

Funding for the coaching was generously provided by Apatisiiwin 
Skills Development and Oujé-Bougoumou Cree Nation.

3. On-Water Training 

The On-Water Training program was designed to provide 
marine captains with an opportunity to further their coastal 
and inland navigation skills. The program provides a half-day 
of  theoretical instruction and two and a half  days of  practical 
“on-water” training. Topics included:

	� Review of  skills learned in the Small Vessel Operations 
Proficiency training program.

	� Advanced positioning techniques.

	� Use of  chart plotters, radar, depth sounders, and other 
electronic instruments.

	� Hazard-avoidance techniques using electronic devices.

	� Collision-avoidance techniques using radar and global 
positioning systems.

	� Working with tides, including knowledge of  clearances, 
depth, and the effects of  currents.

	� Piloting with winds and currents.

As a bonus, the training provided captains with an opportunity 
to learn to operate the most recently acquired vessels. To date, 
a total of  fourteen marine captains have successfully completed 
the training.

We would like to thank Apatisiiwin Skills Development for 
generously supporting this training program.

Our Year in Review
2021-2022 Training Initiatives

Photo credit: Annie-Claude Roberge
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5. Hospitality Awareness for Development 
Corporation 

The purpose of  this training program is to offer customized 
and streamlined online courses for the Board members of  the 
various Cree Corporations that own and/or operate hospitality 
businesses in their respective communities. The training provides 
participants with the practical information they need to operate 
a successful and profitable business as well as gain insight into 
the day-to-day challenges inherent to the hospitality industry. 

As a result, board members acquire the tools and know-how 
required to create a supportive, positive, and more efficient work 
environment for their employees. When your employees feel 
respected and appreciated, your company enjoys the fruits of  
higher productivity, lower turnover, and better customer service.

The primary objectives of  this training program are to:

	� Provide high-quality training to educate participants on 
the unique characteristics of  the hospitality industry.

	� Help participants understand the importance of  their 
employees’ need to acquire professional skills in the 
field, which, in turn, boosts business performance.

	� Endow participants with tools and insights to support 
employees, thereby helping them reach their full potential 
and achieve success in their respective positions.

	� Ensure participants understand that they play a critical 
role in the continued growth of  Eeyou Istchee’s tourism 
and hospitality industry

Some of  the topics that are addressed include:

	� Human resources challenges: how to keep hospitality-
industry employees motivated, how to reduce turnover. 

	� Pricing strategies and profit optimization.

	� Budgeting principles specific to hotels and restaurants.

	� Technologies and trends in the hospitality industry.

	� Customer experience versus visitors needs.

Each training session, delivered via a Zoom, is an hour in length 
and includes an intensive 30-minute training session followed 
by an open discussion and question period facilitated by the 
instructor.

The training which takes place from September 1, 2021 to 
September 30, 2022 is made possible thanks to funding from 
Apatisiiwin Skills Development. 

4. Hospitality for Creetopia Basecamp 

The first Creetopia basecamp, which is located at km 48 of  the 
Waskaganish access road, is scheduled to open in July 2022. 
To ensure the successful launch of  what will be the first in a 
network of  such camps, a hospitality training program was 
designed specifically in support of  this initiative.

The training, provided by Houle Conseils, will ensure that 
Creetopia staff  have the requisite knowledge and skills to meet 
the following objectives:

	� Provide the best possible visitor experience.

	� Develop a dynamic Human Resource Management plan.

	� Optimize profitability.

The training program covers these key topics:

	� Introduction to the Hospitality Business. 

	� Customer Service in the Hospitality Industry. 

	� Front Office Operations. 

	� Housekeeping Operations & COVID-19 Safety 
Measures. 

	� Food Service Operations. 

	� Maintenance & Security (hospitality-related) Operations. 

	� Managing a Hospitality Business. 

The training, which to date has been delivered online, began in 
January 2022. If  possible, the final component, “Managing a 
Hospitality Business,” scheduled to take place at the end of  June, 
will be offered in person at the site of  the Creetopia basecamp. 

Funding was provided in part by Apatisiiwin Skills Development.

The Hospitality for Creetopia Basecamp training 
has proven highly successful with participants 
showing marked improvement in their:

•	 Hospitality-related vocabulary

•	 Knowledge of the day-to-day operations and 
importance of high-quality customer service

•	 Understanding of positioning Creetopia as a 
high-end, resort-like facility

•	 Personal development and skill sets, such 
as increased confidence in professional 
settings and situations
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