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HISTORYHISTORY

On August 15, 2007  the Government of Québec granted Regional 
Tourism Association (RTA) status to the Cree Outfitting and 
Tourism Association (COTA).

Given the considerable difference between the RTA and COTA in 
terms of roles and responsibilities, a decision was made to create 
a separate organization, namely Eeyou Istchee Tourism (EIT) to 
provide for proper fulfillment of the RTA’s mandate. 

As set out in the formal agreement between EIT and the 
Government of Québec, the role of the RTA is to promote tourism 
and regional operators, support the development of new products, 
make information more readily available to tourists, and cooperate 
with other RTAs in creating a Québec-wide tourism policy. 

The core objectives of EIT are to:

•	 Position and promote Eeyou Istchee as a key destination 
for cultural tourism, outdoor and adventure tourism, and 
outfitter services.

•	 Support the development of marketable tourism 
products and the upgrading of existing products with a 
view to contributing to regional economic growth and 
development of the tourism industry.

•	 Enhance the regional tourism infrastructure by 
facilitating access to information relating to tourism 
products and services.

•	 Develop a tourism industry based on the principles of 
sustainable development and designed to have a positive 
impact on youth, elders and cultural life in the region.

EIT works closely with COTA and their members to make sustainable 
tourism an economic reality in Eeyou Istchee Baie-James.

MembershipMembership

Dues-paying EIT members automatically become members of 
COTA.  Some of the additional benefits for our members offered 
by EIT include a listing in the Regional Tourism Guide, access to 
targeted funding and eligibility for the cooperative marketing 
program. 

In 2007, COTA created EIT as a separate 
organization to play the role of a RTA 
as defined by the Quebec government. 
As an RTA, EIT markets our region 
and tourism operators, supports the 
development of a regional tourism offer, 
makes tourism information more readily 
available, and works with other RTAs to 
shape Quebec’s tourism policy.

ABOUT EITABOUT EITABOUT
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The chart below illustrates EIT’s organizational structure as of March 31, 2021  

Organizational Chart and Board of DirectorsOrganizational Chart and Board of Directors

Shared between COTA & EIT

Shared between COTA, EIT & TBJ

Shared between EIT & TBJ

EIT only

EIT’s Current Board of Directors are:EIT’s Current Board of Directors are:

Titus Shecapio – President,  Jamie Moses – Vice-President,  Ron Simard - Third Member
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Our Year in Review
2020-2021 Project Summaries2020-2021

1. Human Resources Funding: Cree Product 1. Human Resources Funding: Cree Product 
Development OfficerDevelopment Officer    

In 2013, as part of our efforts to foster regional tourism 
development, we created the position of Cree Product 
Development Officer. The Officer’s role is to support local 
tourism officers to develop and promote tourism in their 
respective communities and help Cree tourism entrepreneurs 
and businesses design new tourism products or improve existing 
ones in accordance with our quality standards and sustainability 
principles. More specifically, the Officer helps businesses develop 
products that target niche tourism market segments.

This year, the Product Development Officer worked with tourism 
businesses and entrepreneurs on the following initiatives.

Attaining Market-ReadinessAttaining Market-Readiness

Providing visitors with market-ready tourism offerings that meet 
their needs and expectations is central to developing a successful 
tourism industry. Accordingly, the Product Development Officer 
works with Cree tourism businesses and entrepreneurs to:

•	 Ensure they are accredited by the appropriate 
associations and have appropriate liability insurance

•	 Implement all recognized tourism standards to ensure 
their business meets:

◊	Cultural standards as established by the 
Indigenous Tourism Association of Canada 

◊	Risk management and emergency response 
standards as established by Aventure Écotourisme 
Québec 

◊	Accommodations standards through certification 
offered by the Corporation de l’industrie 
touristique du Québec

•	 Properly implement COVID-19-related sanitary 
measures in compliance with Tourisme Québec’s 
industry recommendations

Supporting Tourism Initiatives in Coastal CommunitiesSupporting Tourism Initiatives in Coastal Communities

To provide further development support to coastal tourism 
initiatives, this year the Product Development Officer:

•	 Provided assistance to Wiinipaakw Tours Solidarity 
Cooperative (WTSC)

•	 Worked closely with local and regional stakeholders to 
develop a stimulus plan designed to mitigate the impacts 
of COVID-19

•	 Helped Eeyou Istchee Baie-James Travel develop and 
implement tourism packages in collaboration with WTSC

•	 Took part in coordinating the development of the first 
Creetopia site, located in Waskaganish

•	 Assisted in the development of marine and cultural 
tourism visitor experience packages

•	 Collaborated with Eeyou Marine Region, Cree Trappers’ 
Association, Coast Guard Auxiliary, and other marine 
organizations, entities, and businesses to build networks 
around marine tourism

Funding for this position was provided by Tourisme Québec.
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2. Implementing the 2019-2022 Marketing Plan  2. Implementing the 2019-2022 Marketing Plan  

The 2019-2022 Marketing Plan for the destination of Eeyou 
Istchee Baie-James is aligned with the orientations set out both 
in the 2012-2020 Tourism Industry Development Plan and 
Quebec’s Tourism Strategy for areas north of the 49th parallel, 
which aim to make this region a world-class sustainable tourism 
destination. The Marketing Plan targets the following markets: 
Quebec, Ontario, the Northeast United States, and France. Eeyou 
Istchee Baie-James’s market positioning and flagship products 
(Cree culture, nature and adventure, snowmobiling, fishing in 
outfitting camps) will be deployed in conjunction with Alliance 
de l’industrie touristique du Québec, the organization in charge 
of coordinating, implementing, and gauging the success of 
promotion and marketing initiatives for the destination beyond 
Quebec’s borders. We are fortunate to benefit from the financial 
support of Canada Economic Development.

2.1. Marketing Initiatives in Partnership with Tourisme Baie-James2.1. Marketing Initiatives in Partnership with Tourisme Baie-James

Our partnership with Tourisme Baie-James is designed to 
promote the region in a productive and responsible manner. To 
that end, we engage in several initiatives that are beneficial to 
tourism in our region. Initiatives include, inviting the press and 
other media to cover Cree communities and outfitting camps 
to publicize tourism offerings and promoting motorcycle and 
snowmobile tourism.

This year, due to the COVID-19 pandemic, travel to the region 
was prohibited; as a result, all Cree communities were closed 
to outside visitors. In response to the situation, we focused our 
marketing initiatives on promoting intra-regional travel. We 
invited people within the region to explore and discover the 
many local attractions and activities available to them. We also 
encouraged these travellers to share their experience with family 
and friends —especially online— as a way of generating interest 
and excitement about travel in our region. Some of the past year’s 
marketing initiatives include:

Enhancing our Destination’s Online Visibility 

This project aimed to publicize the region of Eeyou Istchee 
Baie-James using short videos on YouTube to target various 
audiences. As a result of this initiative, the number of viewers 
on our destination’s YouTube channel increased considerably. In 
addition, on average, viewers watched 99% of each video they 
accessed. To optimize this project’s marketing reach, each video 
contained a link to a section of the destination’s web site, enabling 
viewers to find out more about the tourism experiences in which 
they showed interest. These links created a great opportunity to 
monitor web traffic generated specifically from this initiative.

Promotional Items and Launching the Online Shop

This year, an online shop was launched on the tourist destination’s 
web site. Since its launch on July 16, 2020, more than 200 orders 
have been placed. The online shop is a great way to market 
promotional items featuring the destination’s brand image, 
including baseball caps, tuques, tote bags, coffee mugs, and 
water bottles. Shoppers can also purchase the popular Northern 
Flavours cookbook, which is available in English and French. 

Sale of Holiday Gift Baskets

In collaboration with FaunENord, the EIT and TBJ marketing 
teams created beautiful holiday gift baskets that featured 
products from FaunENord, Ungava Gourmande, as well as a copy 
of the Northern Flavours cookbook. The gift baskets were sold 
through our online shop.
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“Occupation Double” in Eeyou Istchee Baie-James

In 2020, the production team for “Occupation Double,” a Québec 
reality TV show that is usually filmed outside the province, chose 
Eeyou Istchee Baie-James as one of its locations. Working closely 
with Québec Aboriginal Tourism, the production team aimed to 
promote Cree culture at the sites on its tour of the region. Two 
participants, Kevin and Julie, enjoyed a memorable stay at the 
Albanel-Mistassini-and-Waconichi Lakes Wildlife Reserve where 
they took part in a Cree craft workshop led by Nellie W. Gray, 
savoured the region’s culinary treats at a dinner prepared by Chef 
Nath, and slept on the water in a floating CoolBox.

“Be an Ambassador of Your Tourist Region”: A Contest

In the summer of 2020, EIT and TBJ launched a Facebook contest 
inviting residents and visitors to add a custom picture frame with 
the destination’s brand image to their Facebook profile picture 
and include #escapelikeneverbefore (#decrochezcommejamais) 
in the caption. The contest winner, who was selected through 
a random draw held on July 3, 2020, received a gift basket 
containing promotional items.

Photos and Videos with Hooké at Nibiischii

In collaboration with the Nibiischii Corporation and Québec 
Aboriginal Tourism, the team at Hooké was entrusted with the 
task of creating photos, videos, and an article for their magazine 
and online blog to promote the Albanel-Mistassini-and-Waconichi 
Lakes Wildlife Reserve. The images produced by Hooké allowed 
the team to take part in the PALM Festival, which features films on 
the topic of fly-fishing.

Snowmobile Trail Map

With 20,000 copies in circulation, the snowmobile trail map 
provided visibility for the region’s extensive snowmobile-tourism 
offering. For the past several years, the bilingual map has been 
distributed at trade shows in Québec, Ontario, and the northeastern 
United States. However, due to the COVID-19 pandemic and public 
health directives, the 2020-2021 edition of the map was available 
online from Fédération des Clubs de Motoneigistes du Québec 
(FCMQ) and the Alliance de l’industrie touristique du Québec. 
This initiative allowed advertisers who had purchased ad space in 
the 2019-2020 print edition to retain their visibility free of charge 
in the 2020-2021 electronic edition. The 2019-2020 print edition 
of the map is still available upon request.

Québec Motorcycle Guide

The Québec Motorcycle Guide features travel opportunities in 
Eeyou Istchee Baie-James. The guide, which highlights travel along 
the Billy-Diamond Highway (formerly the James Bay highway), 
the Trans-Taiga Route, and Routes 113 and 167 is distributed 
at trade shows in Québec City, Montreal, and Toronto. This year, 
however, due to the COVID-19 pandemic, the guide was available 
by mail only and could be ordered at quebecamoto.com. The 
Guide’s promotional campaign included visibility on the Québec 
à Moto web site as well as various social media sites. 
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2.2. Performance Indicators2.2. Performance Indicators

Although the number of unique visitors to the destination’s 
website has decreased, there was a rise in the number of page 
views per visitor as well as an increase in repeat visitors, both 
of which indicate a higher level of engagement from those who 
visited the site.

Platform 2019-2020 2020-2021 Change
Number of  visits 133,800 88,600 -33.8%
Average number 
of  page views

1.83 2.30 +25.7%

Repeat visitors 12% 20% +8.0%

Despite the challenges we faced this year, thanks to our innovative 
marketing campaigns such as the “Be an Ambassador of your 
Tourist Region” contest, our social media platforms attracted 
more interest from the public, as shown by the figures below:

Platform 2019-2020 2020-2021 Change
Facebook* 17,493 17,962 +2.70%
Facebook** 1,134 2,036 +79.5%
Instagram 4,193 4,972 +18.6%
YouTube 118 215 +82.2%

* Eeyou Istchee Baie-James’s promotional Facebook page
** Eeyou Istchee Baie-James’s “Your Adventure” Facebook page

2.3. Cooperative Marketing Program 2.3. Cooperative Marketing Program 

The Cooperative Marketing Program (CMP) was introduced in 
2013 to provide financial incentives to EIT and TBJ members to 
form alliances and develop and publicize tourism products and 
packages. Alliances allow members to promote regional tourism 
more effectively. The goal of this program is to promote tourism 
within and beyond the province. The CMP also supports and 
encourages participation at travel and tourism trade shows and 
festivals. 

Approved promotional strategies receive a grant covering up to 
50% of eligible expenses. To qualify, applicants must be members 
of EIT or TBJ and their products must be market ready.

Two CMP promotional campaigns —both targeting Québec’s 
tourism market due to travel restrictions— were deployed in 
the past year: Nibiischii Corporation’s media tour focusing on 
fishing trips and wildlife excursions and Mistissini Tourism’s 
ad placements covering one page and two-thirds of a page, 
respectively, in the Québec Outfitters Association Outfitting Guide.

2.4. Marketing Initiatives Specific to Eeyou Istchee2.4. Marketing Initiatives Specific to Eeyou Istchee

Eeyou Istchee Tourism secured three years of funding from 
2019 to 2022 from Canada Economic Development to employ a 
Marketing Agent to promote Cree culture and undertake strategic 
marketing actions beyond Quebec.

In any normal year, the Marketing Agent is busy attending trade 
shows, conferences, festivals, and other promotional events. 
This past year, however, the COVID-19 pandemic led to the 
cancellation of all public events, including Rendez-Vous Canada 
and the International Indigenous Tourism Conference. We look 
forward to attending these events on an annual basis again soon. 

Some of our promotional campaigns in 2020-2021 included: 

Creative Outdoor Marketing

Ads promoting Eeyou Istchee were placed on reclycling bins 
strategically located in high-traffic areas in downtown Ottawa. 

Advertisement in Escapism TO

The Toronto-based edition of this popular travel magazine has 
a readership of over 200,000 outdoor adventure enthusiasts, 
making it the perfect venue to promote travel to Eeyou-Istchee. 

Advertisement in the Travel Guide of Canada

With a distribution of 80,000 print copies, the Travel Guide of 
Canada is available for purchase in over 15,000 retail locations 
in the United States and Canada as well as internationally. The 
guide is also available through a number of online services such 
as iTunes, zinio.com, and pocketmags.com.

Media Tour of March 2021

The purpose of this tour, which was organized in collaboration 
with Aboriginal Tourism Quebec, was to promote the winter 
tourism packages offered by Nibiischii Corporation and highlight 
other Cree cultural activities. Photographer Annie-Claude 
Roberge, who has worked extensively with EIT, was hired 
to accompany us on the tour to photograph the activities. 
Unfortunately, due to inclement weather conditions, the tour 
had to be postponed and is scheduled to take place in the winter 
of 2022.
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Ricardocuisine.com

An online feature titled “Discover Our Northern Regions with 
four Indigenous Culinary Traditions” appeared in the Savour 
Quebec series on the popular website Ricardocuisine.com. The 
piece explored the culinary traditions of both the Cree of Eeyou 
Istchee and the Inuit of Nunavik. The article provided an ideal 
opportunity to promote the Northern Flavours cookbook, which 
was published in 2020. The cookbook can be purchased through 
our online shop as well as at select retail locations.

Colloque des économusées

EIT was honoured to participate in 2e Colloque sur l’identité 
culinaire (the second colloquium on culinary identity), an online 
event that took place in February 2021. Renowned Quebec chef 
Stéphane Modat, along with his partner Frédérique Laroche 
and Chisasibi Tourism Officer Edward Bearskin, were invited to 
share their knowledge of Northern cuisine. The event provided 
yet another great opportunity to promote the Northern Flavours 
cookbook. 

Radio-Canada Feature 

A promotional piece created in collaboration with Aboriginal 
Tourism Quebec and Alliance de l’industrie touristique du 
Québec, highlighted Eeyou Istchee’s vibrant aboriginal culture. 
Featured Cree tourism businesses included Wiinipaakw Tours, 
Aanischaaukamikw Cree Cultural Institute, and Nuuhchimi 
Wiinuu. Also highlighted were the works of Cree artists Nellie 
Wapachee, Deborah Ratt, and Harold Bosum.

3. Indigenous Tourism Association of Canada 3. Indigenous Tourism Association of Canada 
(ITAC) Stimulus Fund (ITAC) Stimulus Fund 

In April 2020, ITAC launched the COVID-19 Stimulus Fund to help 
Indigenous tourism operators implement measures to minimize 
the impact of the pandemic. In June 2020, a second stimulus 
development fund was created to provide additional support to 
the Indigenous tourism industry.

Eeyou Istchee Tourism applied for funding and received $25,000, 
which was allocated as follows:

•	 Implementation of Monday.com project management 
software. This robust project management software is 
easy to learn and greatly facilitated our ability to work 
remotely. 

•	 Deployment of the COVID-19 operating procedures 
customized for the hotel industry in Eeyou Istchee. A 
key objective is to assist hotel operators implement the 
more stringent sanitary measures required due to the 
COVID-19 pandemic as well as help them identify and 
apply for funding programs available to them for this 
purpose.

•	 Adaptation to an online format of the Microprogram in 
Indigenous Tourism Management offered by Université 
du Québec en Abitibi-Témiscamingue.

We would like to extend our appreciation to ITAC for their 
financial support during this difficult period. 

In collaboration with COTA, the 
Indigenous Tourism Association of 
Canada, Tourisme Autochtone Québec 
and the Cree Nation of Chisasibi, 
this book of recipes was created with 
renowned Chef, Stéphane Modat, and 
photographer Frédéric Laroche. The 
recipes featured are inspired by Cree 
cuisine and Northern ingredients. As 
of the end of March 2021, 1,289 copies 
have been sold.
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4. Eeyou Istchee Baie-James Regional Map4. Eeyou Istchee Baie-James Regional Map

The Eeyou Istchee Baie-James regional map – which will be available in 
both French and English – will serve as a comprehensive travel guide to 
the region. Currently, no such paper map exists, and with limited mobile 
phone service, travellers cannot rely on online maps. The regional map 
includes Cree communities and all towns and cities throughout Eeyou 
Istchee Baie-James. Travel routes will clearly indicate paved and gravel 
roads and a distance chart will enable travellers to plan their visits 
accordingly especially if they intend to visit more than one community.

The regional map features important information such as the location 
of rest stops and picnic areas, emergency phones, tourist information 
centres, and gas stations as well as sites of interest. The map also 
includes important security precautions when travelling long stretches 
of remote highways and roads and indicates land categories.

The map will be available to travellers at tourist information centres 
and tourism businesses throughout the region. It can also be ordered 
online by visiting escapelikeneverbefore.com. 

Due to challenges presented by the COVID-19 pandemic, this project has 
been extended until June 2022.

Funding was provided by the Ministre des affaires municipales et de 
l’habitation (MAMH) – Programme Fond d’appui au rayonnement des 
régions (FARR).

5. ACCORD Director5. ACCORD Director

In an effort to support northern tourism development within the 
ACCORD Niche of Excellence and in partnership with TBJ, the position 
of ACCORD Director was established in 2012. 

The ACCORD Director provides project management expertise in support 
of promoters and businesses operating within the niche of excellence as 
well as projects designed to deploy the niche’s strategy and action plan. 
Additionally, the ACCORD Director assists tourism entrepreneurs in 
locating appropriate funding sources for their tourism-related projects.

The ACCORD Director actively participates in the development of 
regional tourism in Eeyou Istchee Baie-James by carrying out all required 
studies, developing action plans, and implementing all potential means 
of fostering partnership and cooperation in collaboration with EIT, 
COTA and TBJ as well as with Cree and Jamesian entrepreneurs.

Funding for this position was provided by the Ministère de l’Économie, 
et de l’Innovation (MEI) and Tourisme Québec. 
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6. Snowshoe Training - ASAAM6. Snowshoe Training - ASAAM

Attracting tourists to Eeyou Istchee year-round remains a central objective 
for Eeyou Istchee Tourism. That is why we are always looking for ways to 
make the most of our winter tourism season. Working in partnership with 
Wiinipaakw Tours Solidarity Co-op (WTSC), Nibiischii Corporation, the 
Cree Nation of Chisasibi, the Cree Nation of Waswanipi and Eeyou Istchee 
Baie-James Travel, we are exploring the viability of creating snowshoeing 
packages that include day trips as well as overnight stays.

Snowshoeing is both sustainable and an important cultural activity –two 
features of great interest to today’s travellers.

The project involves the creation of six destination packages and requires 
the following activities: 

•	 Research and planning 

•	 Creating an itinerary for each package

•	 Determining inventory and infrastructure requirements for 
each package

•	 Costing out each package (food, lodging, snowshoe rental, 
transportation, and other considerations)

•	 Developing a risk-management plan specific to each package

•	 Training and accreditation of guides

•	 Developing sustainability guidelines

The itineraries under consideration include:

1.	The Nibiischii-Waconichi Sector: day trip or overnight stay; 
the overnight stay may include an additional activity, such as 
ice-fishing

2.	Waswanipi:  day trip or overnight stay at the future Creetopia 
basecamp

3.	WTSC Eastmain: day trip or 5-night snowshoeing excursion 
from Eastmain to Wemindji

4.	Chisasibi: day trip

5.	WTSC Wemindji: day trip or overnight stay at the future 
Creetopia site located at the mouth of the Maquatua River

6.	WTSC Waskaganish: day trip or overnight stay at the future 
Creetopia site located on the shores of the Rupert River

The goal was to begin promoting these packages in fall 2021 however, 
with travel restrictions still in place, the project has been delayed.

This project is made possible thanks to the generous funding provided by 
Canada Economic Development.

Snowshoeing is an integral part 
of the Cree way of life (and the 
nomadic Cree culture). The 
cultural importance of travel was 
highlighted in the award-winning 
exhibit, “Footprints - A Walk 
Through Generations,” at the 
Canadian Museum of History 
in Gatineau. It is precisely this 
cultural component that forms 
the basis of the snowshoeing 
itineraries. We have many stories 
and teachings surrounding 
the creation, use, and care of 
snowshoes and we would like to 
share this rich cultural content 
with visitors to Eeyou Istchee.
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7. Regional Tourism Guide7. Regional Tourism Guide

As part of its partnership agreement with the Ministère du 
Tourisme, EIT must develop a regional tourism guide in accordance 
with the provincial guidelines and standards. The guide, which 
is produced jointly with Tourisme Baie-James, is an essential 
source of information for travellers to the region. In addition to 
providing information about accommodations and restaurants, 
the full-colour guide highlights the many tourism attractions and 
activities available throughout Eeyou Istchee Baie-James and 
includes a profile of each Cree community. Due to COVID-19, we 
will be using the current edition of the guide until 2023. 

8. Regional Tourism Partnership Agreement 8. Regional Tourism Partnership Agreement 
(RTPA) 2020-2022(RTPA) 2020-2022

8.1. Support for Sanitation Measures Due to COVID-19 - Component 18.1. Support for Sanitation Measures Due to COVID-19 - Component 1

Component 1 of the RTPA provides funding to help businesses 
adapt to the challenges of running a tourism business during a 
pandemic. To be eligible, the applicant must offer a tourist activity 
or service during the 2020–2022 tourism season and operate in 
accordance with the various sectorial guidelines issued by the 
health plans produced by the tourism industry. Eligible projects 
are those that are designed to bring the spaces and facilities used 
by clients and employees into compliance with the health protocols 
issued by the Government of Quebec or one of its partners. 

The RTPA is funded by Tourisme Québec, Eeyou Istchee Tourism 
and Société de développement de la Baie-James (SDBJ).

8.2. Support for Tourism Development Projects - Component 38.2. Support for Tourism Development Projects - Component 3

The RTPA fosters tourism development in Eeyou Istchee through 
grants to developers who wish to create new products and 
services or expand their operations or infrastructure. Eligible 
projects must be tourism related, stimulate the regional economy, 
and contribute to the development of a sustainable tourism offer. 

Examples of the types of projects funded by the RTPA are:

•	 tourist attractions, activities, equipment
•	 accommodations
•	 festivals and events
•	 studies and consulting services

EIT’s Product Development Officer is available to support Cree 
tourism businesses, entrepreneurs and organizations in the 
preparation of RTPA project submissions.

8.3. The Tourism Business Digital Development Agreement 8.3. The Tourism Business Digital Development Agreement 
(EDNET)(EDNET)

The EDNET Assistance Program, which is managed by EIT, is 
designed to enable regional tourism associations to provide 
support to local businesses to help them:

•	 Determine the challenges linked to digital development 
to which they must respond

•	 Carry out digital development projects

Projects that receive support from EDNET must help foster the 
use of digital technology. Specifically, the projects must:

•	 Accelerate the development of skill sets 

•	 Accelerate digital transformation 

•	 Create innovative content to enhance experiences and 
inspire travelers at every stage of their journey

The program, which was funded by Tourisme Québec, ended  on 
March 31, 2021. 
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