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The past year was a special one for the Cree Outfitting and Tourism 
Association (COTA) as we celebrated our 20th anniversary. Since our 
founding, we’ve worked with determination to achieve our vision for a 
sustainable tourism industry in Eeyou Istchee. Looking back on our many 
achievements has certainly been encouraging, especially in a year in 
which we’ve dealt with the many impacts of the pandemic on our lives and 
livelihoods.

Empowered by its status as a treaty obligation under the James Bay Northern 
Quebec Agreement (JBNQA), COTA has been able to exert control over 
tourism development, enabling us to oversee planning, strategy, marketing, 
implementation, and — above all — sustainability. For us, sustainability 
is inseparable from our way of life. Much more than a catchword, it has 
always been central to everything we do, including, of course, economic 
development.

We owe our 20-year success to our dedicated staff, board of directors, 
and members. Thank you for your valuable work! I would also like to 
acknowledge the contributions made by two people who live on in our 
memory.

Norman Gull was COTA’s first President, from 2001 to 2005. Under his 
guidance, COTA began its rapid transformation into today’s fully operational 
tourism organization. He rightly believed that a robust and sustainable 
tourism industry would make major contributions to our economy and 
promote Cree culture worldwide. He played a pivotal role in setting our 
Association’s orientation and building its foundation.

Sherman Herodier was COTA’s President from 2006 to 2009, prior to which 
he devoted six years to the Association’s Board of Directors. Sherman 
was proud of his Cree heritage and firmly believed that tourism would 
offer Cree, especially our youth, a rewarding livelihood and foster greater 
understanding and appreciation of our way of life. Sherman’s deep love and 
extensive knowledge of the James Bay coast was instrumental in building the 
foundation for the launch of the Wiinipaakw Tours Solidarity Cooperative. 
We know he would be proud of how far this initiative has come.

Today, we continue to build on the accomplishments of Norman and 
Sherman, inspired by their example of forging ahead in a rapidly changing 
world while preserving the qualities that have always defined us.

Titus Shecapio

President’s  Message
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ᐅᑖᐦ ᐄᔑ ᐅᑖᐦᒡ ᐹᔨᑯᐱᐳᓐᐦ ᓈᔥᑖᐧᐹᐦ ᒌᐦ ᒋᔥᑎᒫᐧᐃᓐ ᒑ ᒌᐦᑳᔮᐱᐦᑎᑭᓂᐧᐃᒡ ᐅᑖᐦ ᐋᐦ ᒫᒨᐱᔥᑎᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᔖᔥ 
ᐊᓂᑖᐦ ᓃᔥᑎᓂᐤ ᑎᐦᑐᐱᐳᓐᐦ ᐋᐦ ᒌᐦ ᐱᒥᐱᔨᒡ᙮ ᐊᓐ ᒫᒃ ᑳ ᐄᔥᐱᔑ ᒋᔥᒋᐱᔨᒡ ᐋᑯᑎᐦ ᓲᐦᒃ ᑳ ᐧᐄᐦ ᑭᓂᐧᐋᐱᐦᑎᒫᐦᒡ ᐋᑳ ᒑ ᐴᓂᐱᔨᒡ 
ᑭᔮᐦ ᒑ ᒥᔪᐱᔨᒡ ᐊᓐ ᑳ ᐄᔑ ᐱᑯᓵᔨᐦᑎᒫᐦᒡ ᒑ ᐄᔅᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦ᙮

ᐊᓂᑖᐦ ᐋᐦ ᐅᐦᒋ ᔮᔨᒋᔥᑖᒡ ᒑ ᒌᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᔑ ᒥᓯᓈᑖᒡ ᐊᓂᑎᐦ ᒉᐃᒥᔅ ᐯᐃᐦ ᑭᔮᐦ ᐊᑎᒫᐲᓯᒻ ᑯᐯᒃ ᓂᔅᑯᒧᐧᐃᓂᐦᒡ, ᐋᑯᑎᐦ 
ᑳ ᐅᐦᒋ ᐅᒋᒫᑭᐦᑖᑭᓂᐧᐃᒡ ᒑ ᐄᔅᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ, ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᑭᓂᐧᐋᐱᐦᑎᒫᐦᒡ ᐋᐦ ᐧᐃᔨᐱᔨᐦᑖᑭᓂᐧᐃᒡ, ᒑ 
ᐄᔑ ᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᒡ, ᒑ ᐄᔑ ᒌᐦᑳᔮᐱᐦᑎᑭᓂᐧᐃᒡ, ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ, ᑭᔮᐦ, ᐊᓐ ᒫᐅᒡ ᐋᐅᒄ ᓈᐅᔥ ᒑ ᒌᐦ ᐱᒥᐱᔨᒡ᙮

ᐊᓐ ᒫᒃ ᐧᐋᐦᒋ ᓈᔥᒡ ᒌᐦ ᒥᔪᐱᔨᒡ ᒑᐧᑳᓐ ᐋᔪᐧᐃᒄ ᐋᐦ ᒌᐦ ᒥᔥᑖᐱᑎᓰᒡ ᓂᑖᐱᒋᐦᐋᑭᓂᓈᓂᒡ, ᐊᓂᒌ ᒑᔥᑎᐱᔥᑎᐦᒡ, ᑭᔮᐦ ᐊᓂᒌ 
ᒥᔮᒨᐱᔥᑎᐦᒡ᙮ ᒥᔥᑏᐦ ᒋᓂᔅᑯᒥᑎᓈᓐ ᓈᔥᒡ ᐋᐦ ᒌᐦ ᒥᔥᑖᐱᑎᓯᔮᒄ! ᒦᓐ ᒫᒃ ᓃᔓ ᐊᐧᐋᓂᒌ ᐄᔑᓈᑯᓂᔨᐤ ᒑ ᒌᐦ ᒋᔅᒋᓰᑎᑑᐦᑯᒡ ᔖᔥ ᐋᐦ 
ᒌᐦ ᓂᑭᑎᑎᐦᑯᒡ, ᔖᔥ ᐧᐄᔨᐧᐋᐤ ᐋᐦ ᒌᐦ ᒌᐧᐋᒡ᙮

ᐊᓐ ᓃᔥᑎᒻ ᑳ ᓃᑳᓂᔥᑭᐦᒡ ᐋᐦ ᒫᒨᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᐧᐃᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐧᓈᕐᒥᓐ ᑲᓪ, 2001 ᐲᐦᐃᒻ 2005 ᑳ 
ᐄᒋᔥᑖᔨᒡᐦ ᐋᐦ ᐱᐳᓂᔨᒡᐦ᙮ ᒫᐧᑳᒡ ᒫᒃ ᐊᓂᔮ ᑳ ᐄᑖᐱᑎᓰᑦ ᐋᑯᑎᐦ ᒋᔥᒋᐧᐋ ᑳ ᐅᐦᐱᑳᐳᐧᐃᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᒫᒨᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᒡ ᐋᐦ 
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᒑ ᒌᐦ ᐱᒥᐱᔨᒡ᙮ ᐋᑯᑖᐦ ᑳ ᐄᔑ ᑖᐧᐹᐅᒑᔨᐦᑎᐦᒃ ᐋᐦ ᒥᔥᑭᐧᐋᔨᒡ ᑭᔮᐦ ᐋᑳ ᒑ ᐴᓂᐱᔨᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ 
ᒑ ᐧᐄᒋᐦᐄᑯᔨᒡᐦ ᐄᔨᔨᐤᐦ ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᐱᑳᔅᒋᐦᐧᐃᔨᒡᐦ ᑭᔮᐦ ᒑ ᒌᐦᑳᔮᐱᐦᑎᑭᓂᐧᐃᐧᐃᔨᒡ ᐄᔨᔨᐤ ᐃᔨᐦᑎᐧᐃᓂᔨᐤ᙮ ᒥᔥᑏᐦ ᒌᐦ ᐧᐄᒋᔥᑖᐤ 
ᐃᔅᑯᑎᒃ ᑳ ᒋᔥᒋᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᑭᔮᐦ ᑳ ᐧᐄᐦ ᔮᔨᒋᑳᐳᐧᐃᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮

ᔑᕐᒥᓐ ᐦᐃᕈᑎᔨᕐ ᐋᐅᒄ ᑳ ᓃᑳᓂᐱᔥᑎᐦᒃ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᒑ ᐄᔅᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ 2006 ᐲᐦᐃᒻ 2009, ᔖᔥ ᐊᓂᑖᐦ 
ᐋᐦ ᒌᐦ ᐄᔑ ᐊᔥᑎᐱᑦ ᑯᐧᑖᔥᒡ ᑎᐦᑐᐱᐳᓐᐦ ᐋᐦ ᒋᔥᑎᐱᔥᑎᑭᓂᐧᐃᐧᐃᔨᒡ᙮ ᓈᔥᑖᐧᐹ ᒌᐦ ᒥᒥᐦᒋᐦᐄᑰ ᐊᓂᔮ ᐄᔨᔨᐦᒡ ᐋᐦ ᒌᐦ ᐄᑎᔅᑳᓈᓯᑦ 
ᔑᕐᒥᓐ ᑭᔮᐦ ᒌᐦ ᑖᐧᐹᐅᒑᔨᐦᑎᒻ ᒑ ᒌᐦ ᐧᐄᒋᐦᐄᑯᔨᒡᐦ ᐄᔨᔨᐤ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ, ᒫᔔᐦᐋᑳ ᑯᔅᒋᓃᒋᒥᓂᐤᐦ, ᐊᓂᑎᐦ ᒑ ᒌᐦ 
ᐅᐦᒋ ᐱᑳᔅᒋᐦᐧᐃᔨᒡᐦ ᑭᔮᐦ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᓂᓯᑐᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᑭᔮᐦ ᒌᐦᑳᔮᐱᐦᑎᑭᓂᐧᐃᐧᐃᔨᒡ ᐄᔨᔨᐤ ᐃᔨᐦᑎᐧᐃᓂᔨᐤ ᑭᔮᐦ ᐄᔨᔨᐤ 
ᐱᒫᑎᓰᐧᐃᓂᔨᐤ᙮ ᓈᔥᑖᐧᐹᐦ ᒌᐦ ᓵᒋᔅᑖᐤ ᑭᔮᐦ ᒌᐦ ᒥᔪᒋᔅᒑᔨᐦᑏᒻ ᔑᕐᒥᓐ ᐧᐄᓂᐹᑯᔨᐤ ᑭᔮᐦ ᐋᑯᑎᐦ ᑳ ᐅᐦᒋ ᐅᐦᐱᑳᐳᐧᐃᔨᒡ ᐧᐄᓂᐹᑯᐦᒡ 
ᐋᐦ ᐄᔑ ᒫᓂᑖᐅᓈᓂᐧᐃᔨᔨᒡ ᐋᐦ ᒫᒨᐱᔥᑎᑭᓂᐧᐃᐧᐃᔨᒡ᙮ ᓈᔥᑖᐧᐹ ᐱᐦ ᒥᒥᒋᐦᐄᑰ ᔖᔥ ᐋᔥᐱᔑ ᓃᑳᓂᐦᒡ ᐄᔅᐱᔨᔨᒡ ᐊᓂᔮ ᑳ ᐧᐄᐦ 
ᐄᔑ ᒋᔥᒋᐱᔨᐦᑖᑦ᙮

ᐆ ᒫᒃ ᐊᓅᐦᒡ ᓂᒧᐃ ᒋᐳᓂᐦᑖᐧᐋᓈᓂᐤ ᐊᓂᔮ ᑳ ᐄᔑ ᐋᐱᑎᔒᔥᑎᐦᒡ ᐧᓈᕐᒥᓐ ᑭᔮᐦ ᔑᕐᒥᓐ, ᐋᐦ ᒋᔅᒋᓯᐧᐃᐦᒄ ᒨᔥ ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᒌᐦ 
ᐄᑖᐱᒡ ᐋᑦ ᓈᔥᒡ ᒋᔑᐱᔨᔨᒡ ᐄᔨᐦᒡ ᐋᐦ ᐄᔅᐱᔨᔨᒡ ᒑᐧᑳᔨᐤ ᑭᔮᐦ ᐋᑳ ᒑ ᐧᐃᓂᒋᔅᒋᓱᐧᐃᐦᒄ ᐊᓂᑖᐦ ᑳ ᐅᑐᐦᑖᐧᐃᐦᒄ ᑭᔮᐦ ᐊᓂᑎᐦ ᐧᐋᐦᒋ 
ᒌᐦᑳᔮᔨᐦᑖᑯᓱᐧᐃᐦᒄ, ᐄᔨᔨᐤ ᐱᒫᑎᓰᐧᐃᓂᐦᒡ᙮

ᓈᑳᓂᐱᔥᑎᐦᒃ ᐅᑎᔨᒧᐧᐃᓐ - ᑖᐃᑎᔅ ᔑᑳᐱᔨᐤᓈᑳᓂᐱᔥᑎᐦᒃ ᐅᑎᔨᒧᐧᐃᓐ - ᑖᐃᑎᔅ ᔑᑳᐱᔨᐤ
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In 2020, COTA marked a special anniversary – our twentieth! Over the course 
of two decades, we have faced and overcome many challenges, but maybe 
none greater than the COVID-19 pandemic. Its effect on our industry has been 
significant. This unprecedented situation, however, has brought out the best 
in our staff and partners, who responded with determination, creativity, and 
flexibility. Together, we forged ahead and accomplished a great deal.

While travel bans made it impossible to pursue some activities as well as 
some aspects of project development, we were able to make progress on 
several fronts, including training programs, the Visitor Experience project, and 
initiatives to restructure Eeyou Istchee Baie-James Travel.

Training programs, including the Sustainable Hotel and Restaurant Management 
program at CEGEP St-Félicien and the Microprogram in Indigenous Tourism 
Management at Université du Québec en Abitibi-Témiscamingue, were 
reorganized for the virtual classroom and delivered online.

The Visitor Experience project provided yet another example of a successful 
adjustment to challenging conditions. Initially, the project was designed to 
train participants on site in Oujé-Bougoumou. Pandemic-related restrictions, 
however, also made it necessary to reorganize this program for online delivery. 
Not only did the trainer, Diane Attendu, have to develop strategies to provide 
enriching e-learning sessions, she had to master the required technology. 
Participants in the program matched her commitment and efforts, and, as a 
group, they were able to put in the time and energy needed to keep the project 
moving forward.

In the past year, we had an opportunity to restructure the region’s dedicated 
travel agency. As of this March, the travel agency is officially a non-profit 
organization with COTA as the sole voting member. Another important goal 
of this initiative was to improve Eeyou Istchee Baie-James Travel’s delivery of 
services by acquiring and installing a more productive IT system. 

In addition, we formed strategic alliances with regional organizations and 
bolstered our working relationships with Cree and Jamesian tourism providers 
so as to foster innovation, prioritize visitor experience, and enhance the appeal 
of indigenous tourism within the region, throughout the province, and around 
the world.

In closing, I would like to acknowledge our community members’ solidarity 
and responsible conduct throughout the pandemic which kept us all safe and 
healthy. 

Robin McGinley

Executive Director’s Message



2020-2021 COTA Annual Report
4

2020 ᑳ ᐄᒋᔥᑖᒡ ᐋᐦ ᐱᐳᐦᒡ ᐋᑯᑎᐦ ᓈᔥᒡ ᑳ ᒋᔥᑎᒫᐧᐃᐦᒡ ᒦᓐ ᐹᔨᑯᐱᐳᓐᐦ ᐋᐦ ᒌᐦ ᐱᒥᐱᔨᒡ ᐋᐦ ᓅᒋᒥᓈᓂᑖᐧᐋᓂᐧᐃᒡ - ᓃᔥᑎᓂᐤ 
ᑎᐦᑐᐱᐳᓐᐦ! ᐊᓐ ᓃᔥᑎᓂᐤ ᑎᐦᑐᐱᐳᓐᐦ ᐋᐦ ᒌᐦ ᐱᒥᐱᔨᒡ, ᒥᐦᒑᐧᑖᐤ ᒌᐦ ᐋᔨᒥᓐ, ᐊᓐ ᒫᐅᒡ ᑳ ᐋᔨᒥᐦᒡ ᐋᐅᒄ ᐊᓐ ᔮᐦᔮᐧᐋᔅᐱᓈᐧᐃᓐ ᑳ 
ᐋᔔᒥᔨᑐᓈᓂᐧᐃᒡ ᑳ ᐅᑎᐦᒋᐱᔨᒡ᙮ ᒥᔥᑏᐦ ᒌᐦ ᑖᐦᑭᐦᐄᒑᐱᔨᐤ ᓂᑖᐱᑎᓰᐧᐃᓂᓈᐦᒡ᙮ ᐆ ᑳ ᐅᑎᐦᒋᐱᔨᒡ ᓈᔥᑎᔨᒡ ᓂᒥ ᐅᐦᒋ ᐹᐧᔖᔨᐦᑖᑯᓐ, 
ᒥᒄ ᒫᒃ, ᓈᔥᑖᐧᐹᐦ ᒌᐦ ᓅᑯᐦᑖᐧᐃᒡ ᓂᑖᐱᒋᐦᐋᑭᓂᓈᓂᒡ ᑭᔮᐦ ᐊᓂᒌ ᐧᐋᒑᐱᑎᓰᒥᒋᐦᒡ, ᐋᔥᐱᔑ ᓲᐦᒃ ᑯᒋᔥᑖᒡ ᑭᔮᐦ ᓂᓈᐦᑭᐤ ᒌᐦ ᐄᔑ 
ᐧᐄᒋᐦᐄᐧᐋᐱᔨᐦᑖᐧᐃᒡ ᐊᓂᔮ ᒑ ᐧᐄᒋᐦᐄᐧᐋᔨᒡ ᐅᐦᒋ ᐅᔮ ᐋᐱᑎᓰᐧᐃᓂᔨᐤ ᐊᔮᐱᒡ ᒑ ᒌᐦ ᐱᒥᐱᔨᔨᒡ᙮

ᐱᔥᒡ ᒫᒃ ᒑᐧᑳᓐ ᓈᔥᑎᔨᒡ ᓂᒥ ᐅᐦᒋ ᒌᐦ ᐱᒫᔨᐦᑎᑭᓂᐆ ᐅᐦᒋ ᐊᓐ ᑳ ᐄᔑ ᐅᑎᐦᑎᐦᐅᐧᐋᒡ, ᐊᔮᐱᒡ ᑯᑎᒡ ᒑᐧᑳᓐ ᒌᐦ ᐱᒦᐦᑭᑭᓂᐆ, ᐊᓐ 
ᐋᐦ ᒋᔅᑯᑎᒫᒑᓂᐧᐃᒡ, ᐋᐦ ᐹᒋ ᒫᓂᑖᐧᐃᓈᓂᐧᐃᒡ ᐋᐦ ᐧᐃᔨᐱᔨᐦᑖᑭᓂᐧᐃᒡ, ᑭᔮᐦ ᐊᓐ ᐋᐦ ᐃᔮᐦᑎᓈᑭᓂᐅᐧᐃᒡ ᒫᓂᑖᐅᒡ᙮

ᐋᐦ ᒋᔅᑯᑎᒫᒑᓂᐧᐃᒡ, ᐋᑯᑎᐦ ᑳ ᐋᔥᒋᐱᔨᒡ ᐊᓂᑖᐦ ᓭᐃᓐᑦ ᕕᓕᓯᔨᓐ ᐋᑯᑖᐦ ᑳ ᒋᔅᑯᑎᒫᒑᓂᐧᐃᒡ ᐋᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐊᓂᑎᐦ 
ᒑ ᑯᑎᑯᓃᒡ ᒫᓂᑖᐅᒡ ᓂᐹᐅᑭᒥᒄᐦ ᐋᐦ ᒥᐧᔮᔨᒡᐦ ᑭᔮᐦ ᒦᒋᓲᑮᒥᒄᐦ ᒑ ᐄᔑ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡᐦ ᐅᑖᐦ ᐄᔨᔨᐅᒡ ᐋᐦ ᐲᒥᐱᔨᐦᑖᒡ 
ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐊᓂᑖᐦ ᐅᐦᒋ ᑳ ᐄᔥᐹᒡ ᒋᔅᑯᑎᒫᑑᑭᒥᒄ ᐅᑎᐦ ᐋᐱᑎᐲ-ᑎᒥᔅᑭᒫᓐᒃ ᑯᐯᒃ᙮ ᐊᓐ ᒫᒃ ᑳ ᒋᔅᑯᑎᒫᒑᓂᐧᐃᒡ 
ᓂᑐᐧᐋᐱᐦᒋᑭᓐᐦ ᒌᐦ ᐋᐱᑎᓐᐦ ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᒋᔅᑯᑎᒧᐧᐋᑭᓂᐅᐧᐃᒡ ᐊᐧᐋᓂᒌ ᐋᐦ ᐧᐋᐱᒥᑐᒡ ᑭᔮᐦ ᐋᐦ ᐊᔨᒥᐦᐄᑐᒡ᙮

ᐊᓂᔮ ᒫᒃ ᒑ ᒌᐦ ᐄᔑ ᐱᒥᐱᔨᐦᑐᐧᐋᑭᓂᐅᐧᐃᒡ ᒫᓂᑖᐅᒡ ᐋᑯᑎᐦ ᒦᓐ ᑳ ᓈᓂᑑᒋᔅᒑᔨᐦᑖᑯᐦᒡ ᐊᓂᑖᐦ ᓂᐦᐋᐤ ᒑ ᐄᔑ ᐃᐦᑐᑎᑭᓂᐧᐃᒡ᙮ 
ᐋᑯᑎᐦ ᑳ ᓂᑎᐧᐋᔨᐦᑖᑯᐦᒡ ᓂᑐᐧᐋᐱᐦᒋᑭᓐᐦ ᒑ ᐋᐱᑎᐦᒡᐦ  ᐆ ᒑ ᒋᔅᑯᑎᒫᒑᓂᐧᐃᒡ ᐄᔨᔨᐅᒡ ᐋᐦ ᒋᔅᑯᑎᒫᓱᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮ 
ᐊᓐ ᑳ ᒋᔅᑯᑎᒫᒑᑦ ᑖᔮᓐ ᐋᑌᓐᑐ, ᐧᐄᔨ ᒌᐦ ᐧᐃᔮᔨᐦᑎᒻ ᐊᓂᑖᐦ ᒑ ᒌᐦ ᐄᔅᐱᔨᐦᑖᑦ ᐋᐦ ᒋᔅᑯᑎᒫᒑᑦ ᑭᔮᐦ ᓲᐦᒡ ᒌᐦ ᒋᔅᑯᑎᒫᓲ ᐊᓂᔮ ᒑ 
ᐄᔑ ᓈᓂᑎᐧᐋᔨᐦᑎᐦᒃ ᑯᐃᔅᒄ ᒑ ᒌᐦ ᐄᔑ ᒋᔅᑯᑎᒫᒑᑦ᙮ ᐊᓂᒌ ᑭᔮᐦ ᑳ ᒋᔅᑯᑎᒫᓱᒡ ᐧᐄᔨᐧᐋᐤ ᑭᔮᐦ ᒥᔥᑏᐦ ᒌᐦ ᑯᒋᔥᑖᐧᐃᒡ ᑭᔮᐦ ᒥᔥᑏᐦ 
ᒌᐦ ᐋᐱᑎᔒᔥᑎᒧᒡ᙮

ᐅᑖᐦ ᐄᔑ ᐅᑖᐦᒡ ᐹᔨᑯᐱᐳᓐᐦ, ᐋᑯᑎᐦ ᑳ ᐄᔑᓈᑯᐦᒡ ᐄᔨᐦᒡ ᒑ ᒌᐦ ᐄᔑᓈᑯᐦᑖᔮᐦᒡ ᐋᐦ ᐃᔮᐦᑎᓈᑭᓂᐅᐧᐃᒡ ᐊᐧᐋᓂᒌ ᐅᑖᐦ ᐧᐋᐦ 
ᐄᔑ ᐹᒋᑭᐱᓯᒡ᙮ ᑳ ᐅᑎᐦᒋᐱᔨᒡ ᒥᒋᓲᐲᓯᒻ ᐋᐦ ᐋᑯᒋᐦᒃ, ᐋᑯᑎᐦ ᑳᐦ ᐱᒥᐱᔨᒡ ᑭᔮᐦ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᐋᐦ ᒫᒨᐱᔥᑎᑭᓂᐧᐃᒡ ᐋᐦ 
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᐅᑯᓂᒡ ᒥᒄ ᐧᐋᒋᐦᐄᐧᐋᒡ᙮ ᐊᓐ ᒦᓐ ᒑᐧᑳᓐ ᑳ ᐧᐄᐦ ᐃᐦᑐᑎᑭᓂᐧᐃᒡ ᐋᐅᒄ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒥᔪᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ 
ᐃᔮᐦᑎᓂᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᐊᑎᑎᐤ ᐋᐦ ᒥᐧᔮᒡ ᐋᐦ ᐋᐱᑎᐦᒡ ᐋᐦ ᐃᔮᔔᔨᒥᐦᐄᑐᓈᓂᐧᐃᒡ᙮

ᒦᓐ ᒫᒃ, ᓂᒌᐦ ᐧᐃᔨᐱᔨᐦᑖᓈᓈᓐ ᒑ ᒌᐦ ᐧᐋᐧᐄᒋᐦᐄᑐᔮᐦᒡ ᐅᑖᐦ ᐋᐦ ᐋᑎ ᒫᒨᐱᔥᑎᑭᓂᐧᐃᒡ ᓂᓈᐦᑭᐤ ᒑᐧᑳᓐ ᑭᔮᐦ ᓂᒌᐦ ᐧᐄᒑᐱᑎᓰᒫᓈᓂᒡ 
ᐄᔨᔨᐅᒡ ᑭᔮᐦ ᐅᑖᐦ ᐊᑎᒫᐲᓯᒻ ᐋᐦ ᐱᒥᐱᔨᐦᑖᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮

ᐊᓐ ᒫᐦᒋᒡ ᒑᐧᑳᓐ ᐧᐋᐦ ᐧᐄᐦᑎᒫᓐ ᐋᐦ ᐧᐄᐦ ᒋᔅᒑᔨᐦᑖᑯᐦᑖᔮᓐ ᓈᔥᒡ ᐋᐦ ᒥᔪᐧᐄᒑᐱᑎᓰᒥᑐᒡ ᐅᑖᐦ ᐄᔨᔨᐤ ᐃᐦᑖᐧᐃᓂᐦᒡ ᐅᑎᐦ ᐋᔥᑎᐱᒡ 
ᑭᔮᐦ ᓈᔥᒡ ᐋᐦ ᒌᐦ ᓈᓈᑭᒋᐦᑖᒡ ᐊᓂᔮ ᐋᑎ ᐃᔨᐦᑎᒡ ᒫᐧᑳᒡ ᐋᐦ ᐱᒥᐱᔨᔨᒡ ᐅᔮ ᐋᐦᑯᓱᐧᐃᓂᔨᐤ ᒥᓯᐦᑖᔅᑭᒥᒡ ᑳ ᐅᑎᐦᒋᐱᔨᔨᒡ - 
ᔮᐦᔮᐧᐃᓈᔅᐱᓈᐧᐃᓐ ᑳ ᐋᔔᒥᔨᑐᓈᓂᐧᐃᒡ ᑳ ᐄᔑᓂᐦᑳᑖᔨᒡ - ᒥᓯᐧᐋ ᒑ ᒌᐦ ᒥᔪᐲᔨᔨᐦᒄ ᑭᔮᐦ ᒥᔪᐱᒫᑎᓯᔨᐧᐃᐦᒄ᙮

ᒥᓯᓂᐦᐄᒑᐅᑭᒥᑯᐦᒡ ᐅᒋᒫᐤ ᐅᑎᔨᒧᐧᐃᓐ - ᐧᕌᐱᓐ ᒥᑭᓐᓖᒥᓯᓂᐦᐄᒑᐅᑭᒥᑯᐦᒡ ᐅᒋᒫᐤ ᐅᑎᔨᒧᐧᐃᓐ - ᐧᕌᐱᓐ ᒥᑭᓐᓖ
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COTA at 20: A History of Growth  COTA at 20: A History of Growth  
and Achievementand Achievement

In December 2020, the Cree Outfitting and Tourism Association 
marked its twentieth anniversary. In light of what we’ve achieved 
in two decades of operation, this milestone is cause for celebration. 
Working closely with members, businesses, partners, and all our 
communities, we’re creating a uniquely appealing tourism sector 
that contributes to sustainable economic development efforts in 
Eeyou Istchee.

Pre-COTA Tourism InvolvementPre-COTA Tourism Involvement

While COTA has played a key role in putting our region on the map, 
efforts to create our own tourism industry started long before our 
Association was founded. As early as the 1950s and continuing into 
the 60s, Cree guides operated government-controlled outfitting 
camps. The popularity of these camps prompted more non-Cree to 
launch outfitting operations. Naturally, it also generated a growing 
desire among our people to gain independence over tourism 
planning and development in our region.

Building the Legal Foundation for Cree TourismBuilding the Legal Foundation for Cree Tourism

The negotiations that led to the James Bay and Northern Québec 
Agreement in 1975 provided the platform for ensuring Cree 
control over tourism in Eeyou Istchee. The JBNQA provided us 
with a legal framework for overseeing tourism development in 
our region. Crucially, the Agreement also called for the creation of 
COTA (as an obligation under Sections 28.4 and 28.6) to achieve 
this objective. As a result, COTA was incorporated on December 7, 
2000 as a not-for-profit corporation under Part II of the Canadian 
Corporations Act.

Establishing COTA’s Presence and InfluenceEstablishing COTA’s Presence and Influence

In COTA’s early years, we concentrated our efforts on identifying 
our responsibilities and activities, establishing our presence 
in the region (including opening a permanent office in 
Oujé-Bougoumou), launching our web site, implementing our first 
strategic marketing plan for the years 2003 to 2006, and attending 
trade shows in Canada and the United States. These initiatives 
motivated Cree interest and involvement in tourism, which grew 
year after year. They also helped to lay the groundwork for major 
developments in our industry.

Major Steps FoMajor Steps Forwardrward

More recently, our efforts have led to developments that represent 
key milestones for our evolving industry: Eeyou Istchee Tourism 
(EIT) became the province’s twenty-second Regional Tourism 
Association (RTA) in 2007; Eeyou Istchee Baie-James Travel, 
a regional in-bound travel agency, was launched in 2017; and 
Wiinipaakw Tours Solidarity Cooperative (WTSC) became, in 
2018, our region’s first-ever tourism co-op.

EIT’s official recognition as an RTA put us on an equal footing 
with the province’s other tourism regions, leading to funding and 
networking opportunities, greater visibility, enhanced member 
services, and a stronger voice in shaping the province’s tourism 
strategy.

As a Cree-owned travel agency, Eeyou Istchee Baie-James Travel 
focuses on creating and selling tourism packages built around the 
travel experiences that Eeyou Istchee is renowned for, including 
immersion in an authentic traditional culture, ecotourism, 
adventure tourism, and observation of fauna and flora.

WTSC is a critical addition to our tourism sector since its mission 
is to develop sustainable coastal and marine tourism in keeping 
with our culture and values and in harmony with nature. The 
vision for WTSC originated with Sherman Herodier, a proud 
ambassador of Cree culture who worked hard to reveal the beauty 
of our region to visitors.

Looking Back with Pride and Looking Ahead with DeterminationLooking Back with Pride and Looking Ahead with Determination

We view our past achievements as successes to celebrate and a 
foundation to build on. Our next milestone anniversary is only 
five years away. Between now and then, while striving to advance 
on all fronts, we’ll focus our efforts on:

•	 Ensuring that the first Creetopia sites become fully 
operational

•	 Helping Wiinipaakw Tours operate with maximum 
efficiency and high visitor satisfaction

•	 Making it easy for Cree tourism businesses to sell their 
travel experiences through Eeyou Istchee Baie-James Travel

Who knows —with targeted efforts and coordination, we may 
reach these objectives well before COTA turns 25.

ABOUT COTAABOUT COTAABOUT



2020-2021 COTA Annual Report
6

ObjectivesObjectives
Implement Section 28.6 of the JBNQAImplement Section 28.6 of the JBNQA

•	 Provide marketing, booking, and promotion services, 
where necessary, for Cree outfitting and tourist 
operations.

•	 Provide business, management, accounting and 
professional services, where necessary, for Cree 
outfitters and tourist businesses.

•	 Conduct feasibility studies related to the establishment 
of individual outfitting or tourism facilities or a network 
of outfitting or tourism facilities.

Community Awareness and Capacity BuildingCommunity Awareness and Capacity Building

•	 Place a priority on increasing awareness of tourism as a 
sustainable economic development opportunity.

•	 Increase the capacity of local and regional institutions 
to provide services by improving access to information.

•	 Support and undertake training and skill development 
initiatives that recognize Cree skills and industry 
standards.

•	 Support and encourage human resource development 
related to tourism.

Industry DevelopmentIndustry Development

•	 Promote partnerships among Cree businesses, 
communities, and institutions.

•	 Represent the interests of COTA members at meetings 
with governments, commissions, other organizations, 
and non-native developers.

•	 Support the development of Cree tourist products that 
exceed market standards by creating quality standards 
and by recognizing success with awards.

•	 Ensure the participation of the Cree Nation in the 
development and promotion of tourism and outfitting 
activities. 

MarketingMarketing

•	 Increase market share by researching the feasibility of 
regional projects that promote the communities.

•	 Conduct product development and market research that 
include visitor statistics and product inventories. 

Communications

•	 Ensure effective communications with Cree 
stakeholders including Tallymen, governments, 
communities, and industry.

•	 Promote COTA’s vision, objectives, activities, and 
accomplishments.

•	 Promote a positive image of the membership.

•	 Develop alliances and coordinate with other tourism 
and indigenous organizations to work toward common 
goals.

•	 Serve as a liaison between Cree tourism and outfitting 
operators, the tourism industry, and the markets they 
serve.

•	 Incorporate current technology to increase the ease and 
efficiency of communications and reduce the associated 
costs.

Financial DevelopmentFinancial Development

•	 Actively seek funding and other resources from 
governments, the private sector, and other sources.

•	 Develop, where appropriate, revenue-generating 
activities.
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The chart below illustrates COTA’s organizational structure as of March 31, 2021  

Organizational Chart and Board of DirectorsOrganizational Chart and Board of Directors

COTA’s Current Board of Directors are:COTA’s Current Board of Directors are:

Titus Shecapio – President & Mistissini Representative,  Jamie Moses – Vice-President & Eastmain Representative

Anderson P. Jolly (Nemaska), Isaac Masty (Whapmagoostui),  Jerry Rupert (Chisasibi),  Chuck Matches (Wemindji),
Irene Otter (Waswanipi), Ron Simard (Oujé-Bougoumou),  Jimmy Tim Whiskeychan (Waskaganish) 

Johnny Saganash and Louisa B. Saganash (Elders Representatives),  Michael Mapachee (Observer Washaw Sibi),
Alexander Moses (Cree Nation Government Representative)

Shared between 
COTA and EIT

Shared between 
COTA,  EIT and TBJ
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Our Year in Review
2020-2021 Project Summaries

11. . Annual General Meeting and Tourism Conference  Annual General Meeting and Tourism Conference  

2020-2021
In 2020, due to COVID-19 related travel restrictions, our Annual 
General Meeting (AGM) was held virtually. Despite the pandemic 
we had good participation with several of our members attending. 
Given the many restrictions still in place and the uncertainty 
regarding large gatherings, the decision was made to hold the 
2021 AGM virtually again this year. 

At this year’s meeting, the audited financial statements and 
minutes from the previous AGM were submitted for review 
and approval in accordance with the standard protocol. COTA’s 
Executive Director Robin McGinley presented the 2019-2020 
COTA and EIT annual reports. In addition, the members of the 
Board of Directors were re-elected during the Election/Terms of 
Office process.

With the support of our members, moving forward, we will be 
seeking annual approval from Corporations Canada to extend the 

deadline for our AGM from September 30th to November 30th. 
Having the option to hold the AGM and Tourism Conference in the 
late fall will facilitate attendance since members are no longer as 
busy with their summer tourism-related obligations.

Our next in-person AGM and Tourism Conference is scheduled to 
take place in the fall of 2022.

Our AGM and Tourism Conference provides Our AGM and Tourism Conference provides 
a great opportunity for members and others a great opportunity for members and others 
involved in Cree tourism to work together involved in Cree tourism to work together 
to achieve our collective goal of creating a to achieve our collective goal of creating a 
sustainable and dynamic tourism industry.sustainable and dynamic tourism industry.
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Geoparks are established to protect 
and make use of geological heritage 
sites in a sustainable way, thereby 
promoting the economic well-
being of the people who live close 
to them. Geoparks offer countless 
opportunities for exploring, 
showcasing, preserving and learning 
about unique natural heritage.

2. Geopark2. Geopark
UNESCO Global Geoparks are settings that are overseen and 
managed through a comprehensive protection, education, and 
sustainable development concept that involves local communities. 
These settings include sites of geological, archeological, wildlife, 
environmental, historical, folkloric, and cultural interest. Currently, 
there are 147 UNESCO Geoparks worldwide, five of which are 
located in Canada.

Why a Geopark in Eeyou Istchee Baie-James?Why a Geopark in Eeyou Istchee Baie-James?

Since it is home to some of the world’s oldest rocks, Eeyou Istchee 
Baie-James is an ideal candidate for a UNESCO Geopark. Some 
rocks in our region date back to the Archean age, which occurred 
between 4.3 and 2.5 billion years ago. Developing a Geopark 
in Eeyou Istchee Baie-James is in line with our commitment to 
high-quality, sustainable tourism that reflects Cree values and 
enhances the economic well-being of local residents.

Working in partnership with Tourisme Baie-James, we are 
conducting a feasibility study to assess the potential for creating 
a UNESCO Global Geopark in Eeyou Istchee Baie-James. The 
Geopark location will be selected for its geological significance 
and will include a central pavilion and at least 20 locations in 
close proximity that showcase our geomorphological history and 
features. The additional sites will be linked to the Geopark by 
geo-routes to highlight the geology across the region. 

Among the sites being considered are:

•	 Pointe au Bouleau in Oujé-Bougoumou
•	 Waapushukamikw in Mistissini

Funding for this initiative was provided by Ministère des affaires 
municipales et de l’habitation (MAMH) – Programme Fond 
d’appui au rayonnement des régions (FARR).



2020-2021 COTA Annual Report
10

3. Sustainable Non-Timber Forest Product Project to 3. Sustainable Non-Timber Forest Product Project to 
Increase the Quality of the Visitor’s ExperiencesIncrease the Quality of the Visitor’s Experiences

At COTA, we are always searching for opportunities to expand 
our region’s tourism offerings in culturally meaningful ways. 
The potential use of non-timber forest products, or NTFPs for 
short, may provide such an opportunity.

NTFPs refer to products other than timber that are naturally 
produced in forests and can be harvested for human use without 
cutting down trees. Berries, mushrooms, tree bark, medicinal 
plants, and Labrador tea are just a few examples of the NTFPs 
found in Eeyou Istchee.

Launching the NTFP Pilot ProjectLaunching the NTFP Pilot Project

In 2020, a pilot project was launched to identify NTFPs in two 
Eeyou Istchee communities —Mistissini and Waswanipi— and 
to assess their availability. As part of its mandate, FaunENord 
is coordinating the project and conducting an inventory 
of non-timber forest products found in and around the 
participating communities. 

The pilot project is designed to enable us to:

1.	 Determine the “picking potential” of 10 NTFP species.

2.	 Select 7 highlight NTFP species for each community.

3.	 Validate the picking potential for each highlight NTFP 
species. 

To meet the goals of this project, the following methodology was 
deployed in both communities:

1.	 To determine NTFP picking potential, geomatics and 
mapping was used.

2.	 To select highlight NTFP species, consultations were 
conducted with tallymen to arrive at an NTFP species 
inventory and identify trapline locations where these 
species can be found.

3.	 To validate each highlight NTFP species’ picking 
potential, field technicians assessed the information 
gathered through geomatics and mapping and 
consultations with tallymen and evaluated geographical 
accessibility for tourism and commercial purposes.

It’s important to note that the selection of NTFPs will reflect the 
respective values, desires, and needs of each community.

Using Initial FindingsUsing Initial Findings

Based on our findings, we will evaluate how to use NTFPs to 
enhance visitor experiences in a variety of ways. As a starting 
point, we will encourage local restaurants to create menus 
that include meals prepared with ingredients sourced from 
sustainably harvested NTFPs, including mushrooms, berries, 
and tree bark. Additionally, we will offer training to Cree 
tourism officers and local tourism guides on NTFPs found in 
their community enabling them to create visitor experiences 
that encompass forest exploration and learning about the NTFP 
in the boreal forest.

Next Steps Next Steps 

Our initial goals for the pilot project were to (1) meet all the 
objectives mentioned above and (2) develop a rigorous protocol 
that can be applied elsewhere in Eeyou Istchee. Following the 
completion of Phase 1 we have secured funding to launch Phase 
2 of the pilot project. The objectives of Phase 2 are the same 
as in Phase 1 but will take place in the coastal communities of 
Wemindji and Chisasibi. Phase 2 is still in the early stages of 
planning and is scheduled for completion on March 31st, 2022. 

Funding for Phase 1 of this project was provided by Indigenous 
Services Canada. For Phase 2, we have secured additional 
funding from Indigenous Services Canada’s Strategic Partnership 
Initiative.

Eeyou Istchee is a biodiversity-rich Eeyou Istchee is a biodiversity-rich 
land with an abundance of edible land with an abundance of edible 
non-timber forest products. These non-timber forest products. These 
NTFPs can be sustainably harvested NTFPs can be sustainably harvested 
for use as ingredients in new for use as ingredients in new 
signature dishes unique to the region signature dishes unique to the region 
and can form the basis of visitor and can form the basis of visitor 
experiences led by local guides.experiences led by local guides.
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Creetopia is an innovative product 
developed with Huttopia, a very 
successful “ready-to-camp” 
concept developed in France. The 
Huttopia brand is well-established 
worldwide, giving Creetopia the 
potential to attract international 
tourists. The design is inspired by, 
and promotes, traditional Cree 
culture and architecture. Creetopia 
will be set up at designated sites 
throughout the region. Creetopia 
is trademarked and is exclusive to 
Eeyou Istchee.

4. Creetopia4. Creetopia

At the 2019 AGM and Tourism Conference, after almost three years 
of planning and product development, we launched the first official 
full-scale prototype of the Creetopia “ready-to-camp” tent. Launching 
the prototype was a major milestone, and we are excited to move 
forward on this important initiative. 

With the support of a landscape architecture firm and working closely 
with local tallymen, we have finalized the site plan for what will be 
the first of several Creetopia base camps. The layout includes ten 
furnished Creetopia “ready-to-camp” tents as well as the dining area 
and activity center housed in a traditional Cree structure. The initial 
camp will be located on the shore of the Rupert River at Kilometer 48 
of the Waskaganish access road and will be operated by Wiinipaakw 
Tours in partnership with Kaapeshii Iyiyuu Ihtuwin. 

To date we have done the following:   

•	 Conducted site surveys and assessed inventory needs 
•	 Developed a base camp plan 
•	 Prepared a detailed budget 
•	 Created an architectural rendering of the site layout 

Unfortunately, because of travel restrictions due to the COVID-19 
pandemic, the official opening of our first Creetopia site has been 
delayed a year to the summer of 2022.

Funding for this project is being provided by COTA.
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5. Ecotourism in Protected Areas5. Ecotourism in Protected Areas

Sustainable tourism can take many forms, including protecting 
certain areas from industrial development and reserving them as 
sites for ecotourism activities. Initial efforts to develop ecotourism 
in protected areas are under way in Eeyou Istchee. To date, COTA 
has conducted consultations on this issue in three communities: 
Wemindji, Waskaganish, and Chisasibi.

The consultations —involving community members, tallymen, 
and tourism officers— have enabled us to:

•	 Identify seasonal tourism activities that are appropriate 
for each proposed protected area, including canoeing, 
snowshoeing, wildlife-viewing, and flora exploration.

•	 Evaluate the viability of proposed ecotourism activities 
based on available infrastructure.

•	 Assess the level of readiness in each community for 
developing ecotourism activities.

•	 Uncover challenges, constraints, and opportunities 
associated with the proposed activities.

•	 Determine the feasibility of the proposed activities.

Why Promote Ecotourism in Protected Areas?Why Promote Ecotourism in Protected Areas?

Promoting ecotourism in protected areas of Eeyou Istchee is key 
to developing a sustainable green economy while preserving 
biodiversity. Well-managed ecotourism in protected areas can: 

•	 Protect and enhance natural, historical, and cultural 
resources.

•	 Produce long-term socio-economic benefits for current and 
future generations, while minimizing negative impacts.

•	 Create employment in host communities and improve the 
quality of life of local people.

•	 Contribute to high-quality tourism experiences.

•	 Promote cultural respect and environmental responsibility.

Traditional Cree Rights in Protected AreasTraditional Cree Rights in Protected Areas

It’s important to note that initiatives to develop ecotourism in 
protected areas are in keeping with Cree values and rights. As a 
result, we can continue to practice traditional activities such as 
hunting, fishing, and trapping because our right to do so prevails 
over other land-use laws that may be in effect in protected areas.

This project was undertaken with the financial support of the 
Government of Canada through the federal Department of 
Environment and Climate Change.  

Ecotourism allows visitors to explore 
and discover a natural environment 
in ways that preserve its integrity. 
Typically, ecotourism includes 
nature and biodiversity interpretation 
activities. It promotes respect for 
nature, encourages sustainability, 
and produces socio-economic 
benefits for local and regional 
communities. Since industrial 
development, including commercial 
forestry, mining, and hydroelectricity, 
is not permitted in protected areas, 
fostering ecotourism activities at 
these sites supports local visions of 
growth and preserves natural and 
cultural values. 
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6. The Cree Heritage Festival6. The Cree Heritage Festival

Eeyou Istchee is home to a rich diversity of cultural and artistic 
talent. The creativity and accomplishments of Cree artisans and 
performers are deserving of much wider recognition. That is why 
COTA, the Cree Native Arts and Crafts Association (CNACA), and 
the Cree Trappers’ Association (CTA) are working closely together 
to launch the Cree Heritage Festival in summer 2022.

Our Vision for the Cree Heritage FestivalOur Vision for the Cree Heritage Festival

The festival is planned as an event that offers authentic Cree 
heritage experiences to visitors and creates potential for 
tourism growth. The event is designed to be an engaging and 
fun multi-disciplinary occasion for bringing Cree and visitors 
together for three days of sharing and learning. It will feature a 
variety of handicraft, culinary, and other workshops as well as 
opportunities for visitors to learn about wildlife conservation 
and harvesting practices and take part in traditional activities 
such as portaging, tea-boiling, and goose plucking.                      

Phase 1: Planning the EventPhase 1: Planning the Event

To ensure a successful launch, COTA, CNACA, and CTA—working 
in conjunction with event coordinator Stéphane Parent— 
have chosen a two-phased organizational approach. Phase 1 
covered the period from September 2020 to November 2021. 
Representatives from the three Cree associations and the event 
coordinator began by assembling an inventory of Cree artists who 
would be interested in taking part in the festival. Work is underway 
on a distinctive logo and signature, a program for the event and 
the infrastructure needs, including the use of mobile workshops 
and stage trailers. The next step is to prepare a detailed budget 
for the festival. To secure financing, we will approach regional, 
provincial, and national-level funders.

Another key task in this initial phase will be to create tourism 
packages with Eeyou Istchee Baie-James Travel to attract a 
broader range of visitors. In addition to being an attraction in its 
own right, the festival can also be bundled into a package that 
delivers a more diverse travel experience. A tourism package may, 
for instance, include festival attendance along with a fishing trip 
or a two-night stay at a culture camp. 

Also, as part of Phase 1, the organizers will develop a marketing 
and communications strategy for the festival’s first three editions 
and are looking at strategies to ensure it adheres to COTA’s green 
standards.

Phase 2: Hosting the FestivalPhase 2: Hosting the Festival

The project’s follow-up phase will run from December 2021 to 
the end of November 2022. It will focus on the logistical issues, 
including appropriate workforce training, on which the event’s 
successful launch and operation depend. 

COTA has always championed diversity as a crucial ingredient in 
the development of a healthy and sustainable tourism sector in 
Eeyou Istchee. The Cree Heritage Festival is yet one more tangible 
offering designed to provide visitors with a distinctive and 
memorable travel and cultural experience in our region.

We would like to extend our appreciation to the Minister of 
Canadian Heritage for funding this important initiative. 
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7. 7. Économusée in Mistissini on Moosehide Tanning– Économusée in Mistissini on Moosehide Tanning– 
Heritage SpaceHeritage Space

With our partner, the Cree Nation of Mistissini, we have continued to make 
progress on our Économusée initiative despite setbacks caused by the 
COVID-19 pandemic. Eeyou Istchee’s first-ever Économusée – Heritage 
Space will be located in Mistissini and focus on the traditional techniques 
of moose-hide tanning. In addition, it will provide a welcoming setting 
for Cree artisans to share their craft with visitors from within Quebec 
and elsewhere.

Selecting an Inaugural Site and Completing Building PlansSelecting an Inaugural Site and Completing Building Plans

Selection, in the past year, of a potential site for the Économusée in 
Mistissini provided both a milestone for the project and renewed 
motivation to move it forward. Completing architectural plans for the 
future Économusée building was yet another key achievement.

Conducting a Forward-Looking Market StudyConducting a Forward-Looking Market Study

The next step in this development process is to carry out a market 
study. The study calls for detailed analysis to help prepare the ground 
for future Économusées in Eeyou Istchee to complement the inaugural 
site in Mistissini. It will also help make this promising tourism offering 
as attractive as possible to potential visitors. The market study will be 
completed by March 31, 2022.

Funding for this initiative was provided by Ministère des affaires 
municipales et de l’habitation (MAMH) – Programme Fond d’appui au 
rayonnement des régions (FARR). 

An Économusée involves the 
small-scale production of goods 
in a workshop setting in a way 
that preserves and perpetuates 
traditional skills and craftsmanship. 
It provides not only a valuable 
learning experience to visitors but 
also serves to promote the works 
of local craftspeople and artisans, 
create employment, and uphold 
traditional craft-making methods. 
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8. 8. Structuration of the Snowmobile and Quad Structuration of the Snowmobile and Quad 
Experience Eeyou Istchee Baie-JamesExperience Eeyou Istchee Baie-James

With the establishment of EIT, a Regional Tourism Association, 
in 2007, we began working collaboratively with TBJ. Working 
together we are better positioned to undertake projects and 
initiatives that benefit tourism development throughout the region 
and therefore increase tourism revenue. To this effect the position 
of Project Manager, Snowmobile and Quad (PMSQ) was created.

An important mandate of the PMSQ is to support the development 
of the Innovative Snowmobile Circuit which, in part, prioritizes 
the creation of permanent snowmobile trails in Eeyou Istchee 
and examines the viability of developing an electric snowmobile 
package. 

The Project Manager must:

•	 Ensure the sustainability of the region’s snowmobile 
trails

•	 Relocate trails that use forestry roads

•	 Upgrade current trails

•	 Develop new segments to offer snowmobile experiences 
that contribute to the economic well-being of all 
communities in the region of Eeyou Istchee Baie-James

•	 Collect data on the off-road vehicle industry

To meet the objectives above, the Project Manager will work with 
regional stakeholders to:

•	 Relocate the Chibougamau-Mistissini snowmobile trail 
along Route 167 North

•	 Relocate snowmobile trail T93 connecting Chapais and 
Desmaraisville to provide access to the community of 
Waswanipi

•	 Upgrade Oujé-Bougoumou’s snowmobile trail 
and undertake the necessary procedures with the 
community and Fédération des clubs de motoneiges du 
Québec to ensure the trail is recognized

•	 Develop a regional snowmobile trail segment 
that connects the communities of Mistissini and 
Oujé-Bougoumou

This position is being funded by the Regional Tourism Partnership 
Agreement of Tourisme Baie-James (EPRT). 
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9. Creation of an Innovative Snowmobile Circuit9. Creation of an Innovative Snowmobile Circuit

This initiative, which was introduced in the 2019-2020 annual 
report, consists of creating a series of federated snowmobile trails 
linking the Cree communities of Mistissini, Oujé-Bougoumou, and 
Waswanipi to the existing federated trail between Chibougamau 
and Chapais and neighbouring regions. The trails would also 
connect with the system of federated trails that winds its way 
through much of southern Quebec. 

Importantly, in line with efforts to implement sustainable 
tourism practices, this project also aims to develop an electric 
snowmobiling package as an added offering designed to capitalize 
on winter tourism potential.

In early 2020, a feasibility study was conducted to assess the 
project’s economic potential and identify and address constraints. 
The study included consultations with tallymen and land users 
from the affected communities as well as extensive field work 
surveys. In February 2021, a preliminary report detailing the 
results of this study was released. 

The preliminary report:

•	 Provides an overview of current trends in the 
snowmobiling industry 

•	 Highlights the project’s economic benefits for the region

•	 Presents two case studies documenting the successful 
implementation of electric snowmobile packages 
(Revelstoke, British Columbia and Lapland, Finland)

•	 Summarizes the results of community consultations in 
Mistissini, Oujé-Bougoumou, and Waswanipi

•	 Considers the potential impact of forestry and mining 
activities on snowmobile-trail development

•	 Introduces the proposed plans and specifications for 
project implementation

•	 Offers recommendations for the next phase of 
planning, including obtaining the required permits for 
construction, marketing actions, network management, 
and the development of a “signage master plan”

Funding was provided by the Ministère de l’Économie et de 
l’Innovation (MEI) ACCORD Program. 

The project is being undertaken in partnership with Cree 
Nation of Waswanipi, Cree Nation of Mistissini, Cree Nation of 
Oujé-Bougoumou, Tourisme Baie-James and Ville de Chibougamau.

Creating a system of dependable 
snowmobile trails leading to Cree 
communities will enable businesses, 
such as hotels, restaurants, and gas 
stations, to benefit financially from 
this popular winter tourism activity.
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1. Visitor Experiences1. Visitor Experiences

This training program, developed in partnership with CNACA, 
was designed to enable Cree artisans to create and deliver “visitor 
experience” workshops. More specifically, participants learned 
to develop the techniques to provide visitors with personalized 
and unforgettable experiences, thereby building a consistent and 
memorable brand. The goals of this training initiative are to:

•	 Teach artisans how to create active hands-on workshops

•	 Provide visitors with an immersive and enriching  
experience

•	 Create an opportunity for artisans to sell their works

•	 Foster economic sustainability in the arts and crafts sector

The project was designed to train participants on-site; however, 
due to travel restrictions, the program was restructured and 
delivered primarily online. To date, three training modules have 
been delivered. The fourth and final module is set for autumn 2021, 
and we hope to do this one in-person. Modules 1 and 2 consisted 
of three 2.5-hour sessions each, while module 3 consisted of two 
3.5-hour sessions. Each module was delivered over the course of 
two days, specifically Saturday and Sunday to accommodate work 
schedules. In all, fifteen artisans and craftspeople took part. 

Funding was generously provided by the Cree Nation Government.

2. 2. Microprogram in Indigenous Tourism Microprogram in Indigenous Tourism 
ManagementManagement

This year, 10 individuals had the opportunity to participate in 
a training program offered by Université du Québec en Abitibi-
Témiscamingue (UQAT): the Indigenous Tourism Management 
microprogram. This 15-credit undergraduate-level program is 
designed to meet the training needs of entrepreneurs and 
managers in the tourism sector.

The UQAT microprogram provides tourism entrepreneurs with a 
practical and comprehensive approach for operating a business 
in their industry. Since it focuses on economic, cultural, social, 
political, and environmental issues specific to Indigenous tourism, 
the program is tailored to the training needs of Cree students. This 
targeted approach motivates and inspires students and enables 
them to develop valuable business-management skill sets.

Due to COVID-19-related restrictions, the program was available to 
Cree students online in a virtual classroom setting. Despite living 
far apart in different communities, students created a friendly 
learning atmosphere in their virtual classroom that was conducive 
to teamwork and cooperative problem-solving. According to our 
feedback, students who have completed the program feel better 
equipped and more empowered to achieve their tourism career 
goals and take on a leadership role in their field.

More on the Microprogram: Courses and ElectivesMore on the Microprogram: Courses and Electives

The program, which is offered over three semesters, consists of 
four mandatory courses and one elective. Each course is worth 
three credits, for a total of 15. The mandatory courses include:

•	 The Tourism Industry and its Environment

•	 Marketing in Aboriginal Tourism

•	 Starting a Tourism Business in an Aboriginal Context

•	 Development of Aboriginal Tourism Experiences: 
Culture, Nature and Adventure 

Some of the topics covered in the four mandatory courses are:

•	 Factors that make a destination attractive; tourism 
experiences and trends; knowledge and critical analysis 
of tourism products; parameters of Aboriginal tourism

In 2020-2021, we were pleased to offer a number of training 
opportunities and personal development initiatives. Four such 
initiatives are highlighted here. 

We would like to thank everyone who 
participated in the Visitor Experiences 
training initiative. While we would have 
preferred to offer the training in-person, 
it was, nevertheless, an enriching and 
rewarding experience. We appreciate 
the dedication and patience of all 
involved.
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•	 Issues and challenges of sustainable tourism

•	 Mastering the basic elements needed to create a viable 
tourism business in an Aboriginal context 

•	 Identifying Aboriginal communities’ potential for 
attracting visitors; understanding the concept of 
marketing orientations with regard to geography 

•	 Distinguishing between the concepts of nature tourism, 
adventure tourism, and ecotourism; identifying the 
types of impact tourism has on communities and on the 
environment

Graduates of the program receive an attestation issued by the 
Ministère de l’Éducation et de l’Enseignement supérieur du Québec.

Funding for this training was generously provided by Apatisiiwin 
Skills Development. Services Québec provided a salary subsidy to 
the employers of students attending the training program.

3. 3. Sustainable Hotel and Restaurant Sustainable Hotel and Restaurant 
Management (CEGEP St-Félicien)Management (CEGEP St-Félicien)

Supporting Cree tourism businesses at the local level has 
always been and remains central to COTA’s mission. That’s why, 
in collaboration with CEGEP St-Félicien, we have developed a 
comprehensive three-year training program to empower Cree 
hotel and restaurant industry managers and assistant managers.

At our 2019 tourism conference, we worked with hotel managers 
to review the curriculum and adjust it to meet their specific needs. 
The three-year training initiative focuses on a specific topic each 
year. Students who complete the training receive an Attestation of 
College Studies recognized by Ministère de l’Éducation.

The training program encompasses national and international 
best practices toward sustainable management in the hotel and 
restaurant sectors. Critically, the program relies on fostering 
practical experience, with about 10 hours a week of hands-on, 
on-the-job training over the course of the three-year program. 
The program includes courses on:

•	 Hotel and restaurant management and regulations
•	 Heritage, culture, and sustainable development
•	 Classic and traditional menus
•	 Hotel and restaurant accounting and budgeting
•	 Sustainable management in hotels and restaurants
•	 Sustainable hotel and restaurant development
•	 Communication in other languages
•	 Responsible sourcing of goods and services
•	 Event management I and II

The program also teaches students about the importance of 
eco-friendly management practices as well as environmental 
certification programs in the food and hospitality sectors.

Due to restrictions resulting from the COVID-19 pandemic, the 
program was adapted to an online learning format. The on-the-job 
training portion of the program, however, requires that students 
have access to a workplace such as a hotel, restaurant or any 
establishment offering reception or catering services.

Funding for this training initiative was generously provided by the 
Ministère de l’Éducation and Apatisiiwin Skills Development.

4. Digital Animator Coaching Year 34. Digital Animator Coaching Year 3
    
2020-2021 marks the third and final year of the Digital Animator 
Coaching program. This year, the program, which is offered by 
Bishop’s University, focused on developing the following skills: 

•	 Visual graphic tools and design
•	 Marketing and planning
•	 Optimization of social media and web platforms
•	 Web auditing and product development platforms
•	 Communication and training

Angel Mianscum who has been working as our digital animator 
since the position was created in 2014, also completed the 
following courses:

•	 Purposes of Accounting 
•	 Principles of Economics: Macroeconomics 

By completing the training, Angel has earned a Certificate in 
Business Administration. 

Funding for this training was generously provided by Apatisiiwin 
Skills Development and Oujé-Bougoumou Cree Nation.

“It has been a challenging year but we have 
come this far, and we must continue to 
attain our goals. This past year gave me 
an opportunity to upgrade and improve my 
skills to better assist members in our future 
development. Thank you COTA and EIT for 
the continuous support.”

Angel Mianscum   
Digital Animator
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