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ABOUT EIT
In 2007, COTA created Eeyou Istchee Tourism as a separate organization to play the role of 

a Regional Tourism Association (RTA) as defined by the Quebec government. As an RTA, EIT 

markets our region and tourism operators, supports the development of a regional tourism 

offer, makes tourism information more readily available, and works with other RTAs to shape 

Quebec’s tourism policy.

On August 15, 2007  the Government of Québec granted 
RTA status to the Cree Outfitting and Tourism Association 
(COTA).

Given the considerable difference between the RTA and 
COTA in terms of roles and responsibilities, a decision was 
made to create a separate organization, namely Eeyou 
Istchee Tourism to provide for proper fulfilment of the 
RTA’s mandate. 

As set out in the formal agreement between EIT and the 
Government of Québec, the role of the RTA is to promote 
tourism and regional operators, support the development 
of new products, make information more readily available 
to tourists, and cooperate with other RTAs in creating a 
Québec-wide tourism policy. 

The core objectives of EIT are to:

• Position and promote Eeyou Istchee as a key 
destination for cultural tourism, outdoor and adventure 
tourism, and outfitter services.

• Support the development of marketable tourism 
products and the upgrading of existing products with a 
view to contributing to regional economic growth and 
development of the tourism industry.

• Enhance the regional tourism infrastructure by 
facilitating access to information relating to tourism 
products and services.

• Develop a tourism industry based on the principles 
of sustainable development and designed to have a 
positive impact on youth, elders and cultural life in the 
region.

EIT works closely with COTA and their members to make 
sustainable tourism an economic reality in Eeyou Istchee 
Baie-James.

Membership

Dues-paying COTA members automatically become 
members of EIT.  Some of the additional benefits for our 
members offered by EIT include a listing in the Regional 
Tourism Guide, access to targeted funding and eligibility for 
the cooperative marketing program. 

EIT Board of Directors

• President - Titus Shecapio

• Vice-President - Jamie Moses

• Third member - Ron Simard

OUR H ISTORYOUR H ISTORY
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The chart below illustrates EIT’s organizational structure to March 31, 2020. All staff positions with the exception of Cree 
Product Development Officer and Marketing Agent are shared with EIT and COTA

ORGANIZAT IONAL CHARTORGANIZAT IONAL CHART
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OUR YEAR IN REVIEW
2019-2020 Project Summaries

Tourism has the potential to provide many social and economic benefits. As the tourism industry 

in Eeyou Istchee continues to develop and grow, we hope that more and more Cree will see 

the potential of the industry to offer not just a livelihood but an opportunityto share our culture 

in an open and meaningful way.  

1. Human Resources Funding: Cree Product 
Development Officer

In 2013, as part of ongoing efforts to support and promote 
regional tourism development, we created the position of 
Cree Product Development Officer.

The Officer’s role is to help Cree tourism entrepreneurs, 
businesses, and communities develop new tourism products 
or improve existing ones that meet our quality standards and 
sustainability principles. More specifically, the Officer helps 
businesses striving to develop products that target niche 
tourism market segments.

The Cree Product Development Officer works closely with 
community representatives to:

• Assist in their local tourism development and 
marketing efforts.

• Initiate the development of tourism information 
services.

• Help tourism businesses become market-ready and 
comply with AEQ safety standards.

• Support EIT and TBJ regional projects.

Below is a summary of the Officer’s main activities from the 
period of April 1, 2019 to March 31, 2020:

• Assisted Wiinipaakw Tours Solidarity Cooperative 
(WTSC) in its start-up and operations.

• Coordinated Marine Captain Training sessions in 
Waskaganish and Wemindji.

• Helped coastal communities’ kayak-trail assessment 
and training projects.

• Initiated discussions and coordinated a regional 
information tour with the Canadian Coast Guard on 
Coast Guard Auxiliary Services.

Other projects and initiatives include:

• Development of a base-camp project and packages for 
WTSC.

• Assistance in tour operators’ Risk Management and 
Emergency Response Plans and training programs.

• Public Relations for WTSC partners and members.

• Management of the Regional Tourism Partnership 
Agreement funding program.

Given its scope, this position is key to tourism development 
in our region. Funding is provided by Ministère du Tourisme.
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2.  Implementation of the 2019-2022 Marketing Plan

The 2019-2022 Marketing Plan for the destination of 
Eeyou Istchee Baie-James is aligned with the objectives 
and orientations set out both in the 2012-2020 Tourism 
Industry Development Plan and Quebec’s Tourism Strategy 
for areas north of the 49th Parallel, which aim to make 
this region a world-class sustainable tourism destination. 
The Marketing Plan targets the following markets: Quebec, 
Ontario, Northeast United States, and France. Eeyou Istchee 
Baie-James’s market positioning and flagship products 
(Cree culture, nature and adventure, snowmobiling, fishing 
in outfitting camps) will be deployed in conjunction 
with Alliance de l’industrie touristique du Québec, the 
organization in charge of coordinating, implementing, and 
gauging the success of promotion and marketing initiatives 
for destinations beyond Quebec’s borders. We are fortunate 
to benefit from the financial support of Canada Economic 
Development and Tourisme Quebec. 

The Plan’s priorities are to:

• Enhance the Eeyou Istchee Baie-James brand by 
increasing the number of direct clicks leading to the 
destination’s web site by 3.5%. This can be achieved 
through B2C and B2M campaigns focusing on the 
destination flagship experiences – including outfitter 
fishing, snowmobile and Aboriginal culture, outdoor 
pursuits, festivals, and events) so as to make as big an 
impact as possible on target markets.

• Increase the number of nightly stays in the region’s 
lodgings by 2%. This can be achieved by changing 
preconceived notions about the region and creating 
tangible and attractive additions to the packages offered 
by Eeyou Istchee Baie-James Travel.

• Increase the number of tourists from all markets 
beyond Quebec by 2%. This can be achieved by targeting 
international markets and by engaging in more projects 
in conjunction with Eeyou Istchee Baie-James Travel.

We’re confident that our marketing efforts are taking us 
in the right direction. Our web site’s performance and our 
following on social media platforms are increasing each year.

The number of unique visitors to our promotional website at 
www.escapelikeneverbefore.com is on an upswing, as shown 
in the table below:

2018-2019 2019-2020 Change
75,100 133,800 +78,16%

Similarly, our social media campaigns are producing positive 
results with increased interest from the public, as shown by 
the figures below:

Platform 2018-2019 2019-2020 Change
Facebook* 16,308 17,493 +7,27%
Facebook** 749 1,134 +3.4%
Twitter 294 300 +2.04%
Instagram 3,346 4,193 +25.3%
YouTube 48 116 +141.67%
Vimeo 21 29 +38.1%

*Eeyou Istchee Baie-James’s promotional Facebook page

**Eeyou Istchee Baie-James’s “Your Adventure” Facebook 
page
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2.1 Marketing Initiatives Specific to Eeyou Istchee

Eeyou Istchee Tourism has secured three years of funding 
from 2019 to 2022 from Canada Economic Development 
to employ a Marketing Agent to promote Cree culture and 
undertake strategic marketing actions beyond Quebec. The 
Marketing Agent:

• Takes part in trade shows in Canada and the US

• Makes targeted media placements

• Creates and distributes promotional materials

• Organizes familiarization (FAM) tours and media tours

• Attends business-to-business events

• Organizes press tours

• Gives interviews to journalists from around the world

In 2019 the Marketing Agent once again attended 
Rendez-Vous Canada which is considered to be Canada’s 
premier event for inbound tour operators and wholesalers. 
The event’s most recent edition took place in Toronto, Ontario 
from May 28 to 31, 2019.  This year, more than 1,500 tourism 
professionals representing the global tourism marketplace 
attended the event providing an excellent opportunity to 
promote Cree tourism to an international market.

EIT also participated in the Summer Solstice Indigenous 
Festival which is an annual event and the Northern Lights 
Conference which takes place every other year.  

With more than 1,200 participants and 200 

exhibitors for its 2020 edition, the Northern Lights 

conference has emerged as Canada’s leading 

Arctic and Nordic event. This year there were 

470 booths with over 1,900 delegates. Of these, 

there were 32 indigenous booths with 68 delegates.  

The Summer Solstice Indigenous Festival helps 

Canadians from all walks of life recognize the 

enormous contributions that Inuit, First Nations, 

and Métis peoples have made to Canada. The 

Summer Solstice Indigenous Festival is a family-

oriented multi-disciplinary arts festival that 

attracts over 40,000 visitors a year. The event 

always celebrates true diversity each year by 

including headliners and workshop leaders from 

the Métis, Inuit, and First Nations communities
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Targeted advertisements and press coverage specific to Cree 
tourism included:

• Advertisement in KANADA, a German magazine with a 
distribution of over 25,000 copies per issue in Germany, 
Switzerland, and Benelux

• Two features in Canadian Geographic Magazine 

Another fun and creative initiative is the development of 
Nordic Flavours. In collaboration with COTA, the Indigenous 
Tourism Association of Canada, Tourisme Autochtone 
Québec and the Cree Nation of Chisasibi, a book of recipes 
titled Nordic Flavours was created in partnership with 
Château Frontenac’s renowned Chef, Stéphane Modat, 
and photographer Frédéric Laroche. The community of 
Chisasibi invited Stéphane Modat and Frédéric Laroche for 
Mamoweedow to experience Cree culinary traditions up 
close.  The goal of this cultural exchange was to produce 
a book of recipes inspired by Cree cuisine and Nordic 
ingredients – the beginning of a beautiful partnership. The 
book will be published in summer 2020 and be available on 
our web site and at Château Frontenac.

With the growing importance of culinary tourism we are 
confident this book of authentic Cree recipes, will create more 
awareness about  Eeyou Istchee. In the words of  Keith Henry, 
President and CEO of the Indigenous Tourism Association of 
Canada:

We also organized a photo shoot with photographer 
Annie-Claude Roberge, which took place during the Annual 
General meeting and Tourism Conference in July. Her 
photographs are a wonderful addition to our image bank.

We would like to acknowledge the financial support of CED 
for many of the initiatives carried out by our Cree marketing 
agent. 

“Food is a powerful way to connect people 

with place, and it also plays an integral role in 

tourism, Providing a platform for communities and 

regions to develop and share Indigenous culinary 

experiences will result in greater awareness and 

appreciation for Canada’s talented Indigenous chefs 

and offer international visitors more reasons to 

explore our Indigenous communities and heritage.
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2.2 Marketing Initiatives in Partnership with Tourisme 
Baie-James

Our partnership with Tourisme Baie-James is designed to 
promote the region in a productive and responsible manner. 
To that end, we engage in a number of initiatives that are 
beneficial to tourism in our region, including: (i)  inviting 
media and the press to cover Cree communities and outfitting 
camps as a way of publicizing our region’s tourism offerings; 
(ii) promoting motorcycle tourism; and (iii) promoting 
snowmobile tourism.
 
2.2.1 Media and Press Tours

Eight initiatives targeting the media were organized, 
including visits to Cree communities and outfitting camps.

1. Lydiane Autour du Monde: Popular influencer Lydiane 
St-Onge travelled to Oujé-Bougoumou where she visited 
Aanischaaukamikw and took part in a workshop hosted 
by Cree artisan Harold Bosum who specializes in making 
tamarack geese and birch-bark canoes. With thousands 
of followers, Her facebook posts highlighting her travels 
to Eeyou Istchee had a reach of over 327,000 while her 
Instagram stories had a reach of over 209,000.  

2. Hooké: A partnership involving FPQ, TAQ, the Broadback 
Outfitting Camp, the Cree Nation of Mistissini, and the 
region of Nunavik enabled representatives from Hooké 
(a Quebec-based brand dedicated to responsible 
hunting and fishing practices) to enjoy stays at Northern 
Quebec outfitting camps. This group took part in fishing 
at Broadback Outfitting Camp and Osprey Lodge. 
This turned out to be an enriching experience that led 
to high-quality web content on a new site: destina-
tionnord.ca launched in conjunction with Fédération 
des pourvoiries du Québec and Ministère des forêts, de 
la faune et des parcs. 

3. Mordus de la pêche: Cyril Chauquet, the popular angler 
who hosts this TV show, visited Osprey Lodge’s fishing 
camp and Lake Mistassini to shoot an episode set to air 
in spring 2020.

4. A team from Lonely Planet toured Aanischaaukamikw 
and included this attraction in its list of top things to do 
in Eeyou Istchee Baie-James.

5. Supertrax, the world’s leading snowmobiling magazine, 
published an article that positioned Quebec – including 
Eeyou Istchee Baie-James – as a superior snowmobiling 
destination and recommended Hotel Matagami and the 
Capissisit Lodge as great places to stay. 

6. The highly regarded Quebec daily, Le Devoir, published 
an article in January 2020 that promoted Eeyou Istchee 
as an ideal destination for travellers seeking adventure 
and a totally new tourism experience.

7. “In Search of Promised Lands” which appeared in the 
March 2020 edition of Canadian Geographic and 
featured an in-depth interview with Abel Bosum, Grand 
Chief of the Grand Council of the Crees

8. Canadian Geographic also produced a podcast that 
looked back on the 350-year history of the Hudson’s Bay 
Company (HBC). Part 1 of the podcast focused on the 
Cree Nation of Waskaganish, where the first ever HBC 
trading post was established.

Photo credit: Christian Fleury
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2.2.2 Promoting Snowmobile Tourism

The 20,000 copies of the Snowmobile Trails Map distributed 
more than a year ago continue to provide the region’s many 
snowmobile trails with visibility in the travel and tourism 
sectors. In addition to its availability at trade shows in 
Quebec, Ontario, and the U.S. Northeast, snowmobile fans can 
also find the map at the online tourism showcase À l’affiche 
2000. Copies were also inserted in the magazine Motoneige 
Québec and in locations near the Abitibi-Témiscamingue and 
Mauricie regions. Of course, the map is also available on the 
web, in stores, and at snowmobile dealerships.

Since October 2018, the region’s snowmobile trails 
and participating members have been displayed on the 
destination’s web site, the FCMQ web site, and at snowmobil-
einquebec.com (which is managed by Alliance de l’industrie 
touristique du Québec). Our regional trails also appear on 
the Imotoneige app, which encompasses all trails in Quebec 
along with information on snowmobiling conditions. All of 
this provides optimized visibility to service points across EIBJ 
and our snowmobile trails. As noted in the Cree Outfitting 
and Tourism portion of the annual report, we are working 
to improve access to and the reliability of, snowmobile trails 
in the southern part of Eeyou Istchee. We are also exploring 

2.2.3 Promoting Motorcycle Tourism

Last year, we reported that the Quebec motorcycle guide 
had included a feature on Eeyou Istchee Baie-James with 
highlights of travel along James Bay Highway, the Transtaiga 
Route, and Routes 113 and 167. The region continues to enjoy 
this visibility for motorcycle tourism thanks to this content, 
since it now appears on the Motorcycling Quebec web site.

2.2.4 VanLife Nordic

VanLife MTL and Voyages Eeyou Istchee Baie-James joined 
forces to provide a product that’s new to Eeyou Istchee 
Baie-James: campervan rentals. VanLife Nordic offers two 
road-trip packages in the region in campervans provided 
by VanLife MTL. These packages primarily target European 
markets.

2.3 Cooperative Marketing Program 

The Cooperative Marketing Program (CMP) was introduced 
in 2013 to provide financial incentives to EIT and TBJ 
members to form alliances and develop and publicize tourism 
products and packages. Alliances allow members to promote 
regional tourism more effectively. The goal of this program 
is to promote tourism within and beyond the province. The 
CMP also supports and encourages participation at travel 
and tourism trade shows and festivals.

Approved promotional strategies receive a grant for up 
to 50% of applicable costs. To be eligible, applicants must 
be members of EIT or TBJ and their products must be 
market-ready.

Advertisements supported under the CMP in 2019-2020 
include placements in publications such as but not limited to:

• Aventure Chasse et Pêche

• Guide de la pourvoirie 2019-2020

• Quebec Outfitters magazine

• Magazine Origine
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Tradeshows attended with the support of the CMP in 
2019-2020 include:

• Salon chasse pêche Montréal (Oujé-Bougoumou 
Tourism)

• Great American outdoor show - Harrisburg 
Pennsylvania (Oujé-Bougoumou Tourism)

• Salon de la pourvoirie de Laval (Mistissini Tourism)

• Salon de la pourvoirie St-Hyacinthe (Mistissini 
Tourism)

• Salon chasse pêche Québec (Mistissini Tourism)

The CMP is funded by Canada Economic Development and 
Tourisme Québec.

3. Eeyou Istchee Tourism Assessment for Sea Kayak 
Tours  and Tourism Experiences 

The purpose of this project is to determine the viability of 
creating sea kayak tours for the communities of Wemindji, 
Waskaganish, Mistissini and Whapmagoostui. As part of this 
assessment, in addition to an exploratory tour of potential 
kayaking routes in each community, interested Cree from 
each of these communities were invited to participate in sea 
kayaking level 1 training session that included: 

• Kayak transportation 

• Familiarization with paddling gears and kayak parts 

• Kayak launching and docking techniques

• Basic kayaking skills and techniques such as forward 
and sweep strokes, paddling backwards, carving turns 
and moving sideways 

• Exiting a capsized kayak and assisted kayak emptying 
and heel hook rescue

• Basic security on the water

In all, five participants completed the “Pratiquant I from 
Canot-kayak Québec” training session. To develop their 
proficiency and become certified sea kayaking guides, these 
participants will be invited to complete two additional levels 
of training. The next level of  training was scheduled to take 
place in the summer of 2020 but due to COVID-19 we will 
have to reschedule. 

Based on our initial findings, we are confident that there 
is significant potential for creating sea kayaking tours 

in all four communities. This initiative will create both 
employment and business opportunities. Preliminary travel 
routes and potential itineraries have been developed for each 
community and we look forward to continuing development 
on this initiative. 

This initiative was funded by Canada Economic Development.

4. Accord Director

In an effort to support northern tourism development within 
the ACCORD Niche of Excellence and in partnership with TBJ, 
the position of ACCORD Director was established in 2012. 

The ACCORD Director provides project management expertise 
in support of promoters and businesses operating within the 
niche of excellence as well as projects designed to deploy the 
niche’s strategy and action plan. Additionally, the ACCORD 
Director assists tourism entrepreneurs in locating appropriate 
funding sources for their tourism-related projects.

The ACCORD Director actively participates in the development 
of regional tourism in Eeyou Istchee Baie-James by carrying 
out all required studies, developing action plans and 
strategies, and implementing all potential means of fostering 
partnership and cooperation in collaboration with EIT, COTA 
and TBJ as well as with Cree entrepreneurs.

This past year, Creetopia and the snowmobile circuit 
benefited from funding from the ACCORD niche program. 
Other Key activities of the Accord Director are:

• Communication and videoconferencing with cluster 
directors from other regions in efforts to achieve 
projects involving two or more clusters
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• Training programs with cluster directors (project 
management)

• Present ACCORD procedures

• Present funding programs available to the Cree

• Organize and lead a cluster committee meeting 
involving multiple entrepreneurs from across the 
region

• Prepare a special cluster committee meeting in 
Chisasibi

Funding for this position is provided by the Ministère de 
l’Économie,  et de l’Innovation (MEI) and Tourisme Québec. 

5. Eeyou Istchee Baie-James Regional Map

The Eeyou Istchee Baie-James regional map – available in 
both French and English – will be a comprehensive travel 
guide to the region. Currently, no such paper map exists, 
and with limited mobile phone service, travellers cannot 
rely on online maps. The regional map will include all Cree 
communities, towns and cities throughout Eeyou Istchee 
James Bay. Travel routes will clearly indicate paved and 
gravel roads and a distance chart will enable travellers to 
plan their visits especially if they intend to visit more than 
one community.

The regional map will also feature important information 
such as the locations of rest stops and picnic areas, emergency 
phones, tourist information centres, and gas stations along 
with sites of interest. The map includes necessary security 
precautions when travelling long stretches of remote 
highways and roads and indicates land categories.

The map, available free of charge, will be ready for distribution 
in 2021 and can be picked up at tourist information centres 
and tourism businesses throughout the region. It can also be 
ordered online by visiting escapelikeneverbefore.ca.

Funding for the Eeyou Istchee Baie-James regional map was 
provided by the  MinistereMinistère des affaires municipales 
et de l’habitation (MAMH) under the FARR program (Fond 
d’Appui au Rayonnement des Régions).

6. Regional Tourism Guide

As part of its partnership agreement with the Ministère 
du Tourisme, EIT must undertake to develop a regional 
tourism guide in accordance with the provincial guidelines 
and standards. The guide is produced jointly with Tourisme 
Baie-James. This past year, we produced our eleventh edition. 
The full-colour guide highlights the many tourism attractions 
and activities available throughout the region and includes a 
profile of each Cree community.

The guide is an essential source of information for travellers 
to the region. In addition to providing information about 
accommodations and restaurants, the guide highlights 
the attractions, events, and tourism activities available 
throughout Eeyou Istchee Baie-James. 

This year, due to COVID 19, we will be using the current 
edition until 2022. 

The Regional Tourism Guide is now available online at www.
escapelikeneverbefore.com.
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