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Titus
Shecapio 

Encouragingly, there is increasing interest for authentic culturalexperiences among travellers. According to a recent Indigenous TourismAssociation of Canada study, the Aboriginal tourism sector is growing veryfast. Working together with our communities and tourism entrepreneurs,we will ensure that Eeyou Istchee Baie-James continues to benefit fromthis positive trend. Since travellers from all over the world contribute to growth in thissegment, we are pursuing innovative ways to promote Eeyou Istchee Baie-James to visitors from all over. That is why in 2018 we launched our “Intothe North” campaign. This initiative, which featured an online contest,gave participants an opportunity to win an all-expenses-paid, two-weektravel adventure in Eeyou Istchee Baie-James. Of the hundreds of entrants,six lucky winners were selected, including three from Canada, two fromFrance, and one from Venezuela. Their travels, which included a visit toOujé-Bougoumou, Waskaganish, and Wemindji, were captured on videoand broadcast as an eight-part web series. The webcasts can be viewedat www.intothenorth.ca. “Into the North” is EIT’s and TBJ’s most ambitious joint initiative yet. Itcaptured international attention and was rewarded with a Quebec tourismprize for excellence in digital marketing. We look forward to collaboratingon future projects. Given the growing demand for authentic travel experiences – of the kindCree tourism operators can deliver in Eeyou Istchee – it is critical to oursuccess that we provide travellers to our region with easy access toinformation and booking services. I cannot overstate the pivotal rolethat the region’s travel agency, Eeyou Istchee Baie-James (EIBJ) Travel,plays. It creates and markets specialized travel packages and providescredit-card processing and billing services. By centralizing tourismsales and bookings, EIBJ Travel allows us to get closer to achieving amarket-ready industry that meets the evolving needs and expectationsof today’s travellers. Now that it is has its official operating permit, EIBJ Travel can provide alltourism businesses in Eeyou Istchee Baie-James with a full range ofservices. This is a crucial asset, and I encourage all tourism businesses tojoin forces with EIBJ Travel to enjoy its benefits. We look forward to thelaunch of the EIBJ Travel web site in the summer of 2019. I would like to express my sincere appreciation to everyone who hassupported our association and worked so hard to ensure that wecontinue to move tourism forward in a positive, constructive, andsustainable manner.
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ᓯᒋᔮᔮᔨᐦᑖᑯᓐ ᒫᒃ, ᓈᓈᓂᒌᒻ ᐋᐦ ᒨᒋᒋᐦᐄᐧᐋᒡ ᐋᐦ ᐧᐄᐦ ᐧᐋᐱᐦᑎᐦᒡᐦ ᐊᓂᔮ ᒋᔥᒋᐧᐋ ᐄᔨᔨᐅᒋᔅᒑᔨᐦᑎᒧᐧᐃᓂᔨᐤ

ᐊᓂᒌ ᐊᐧᐋᓂᒌ ᐱᔮᒋᒫᓂᑖᐅᐧᐃᒡ᙮ ᐋᐦ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ ᐊᓐ ᒫᔮᓂᐤ ᐋᐦ ᒌᐦ ᓈᓂᑐᒋᔅᒑᔨᐦᑖᑯᐦᒡ ᑖᓐ ᐋᔅᐱᔨᒡ

ᐅᑎᐦ ᒥᓯᐦᑖ ᑳᐦᓈᑖᐦ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ, ᓈᔥᑖᐧᐹᐦ ᓃᑳᓂᐦᒡ ᓈᓈᓂᒌᒻ ᐄᔅᐱᔨᐤ ᐅᑖᐦ ᐄᑖᐦᒑ ᐄᔨᔨᓈᐦᒡ ᐊᓐ

ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮ ᐋᐦ ᐧᐄᒑᐱᑎᓰᒥᒋᐦᒡᐦ ᒫᒃ ᐊᐧᐋᓂᒌ ᐊᓂᑖᐦ ᐄᔨᔨᐤ ᐃᐦᑖᐧᐃᓂᐦᒡ ᑭᔮᐦ ᐊᓂᒌ ᑳ ᒋᔥᒋᐱᔨᐦᐧᑖᓱᒡ

ᒑᐧᑳᔨᐤ ᐅᐦᒋ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ, ᐋᑯᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋᐱᔨᒡ ᐋᑳ ᒑ ᐴᓂᐱᔨᒡ ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᐄᔅᐱᔨᒡ ᐋᐦ

ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᒉᐃᒥᔅ ᐯᐃᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ᙮  

ᒥᓯᐦᑖᔅᑭᒥᒡ ᒫᒃ ᐋᐦ ᐊᑎ ᐅᐧᐃᐦᒌᒡ ᐊᐧᐋᓂᒌ ᐅᑖ ᐋᐦ ᐹᒋ ᐄᔅᐱᔨᔨᒡ ᓈᔥᑖᐧᐹᐦ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᐦᑖᐧᐃᒡ ᐊᓂᔮ ᓈᔥᒡ

ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᐄᔅᐱᔨᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ ᐄᑖᐦᒑ, ᑭᔮᐦ ᓲᐦᒃ ᓂᑯᒋᔥᑖᓈᓐ ᐊᑎᑎᐤ ᒑ ᒌᐦ

ᒌᐦᑳᔮᔨᐦᑖᑯᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᒉᐃᒥᔅ ᐯᐃᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᐊᓂᑖᐦ ᐄᔑ ᒥᓯᐦᑖᔅᑭᒥᒡ᙮ ᐊᓐ ᒫᒃ 2018

ᑳ ᐄᒋᔥᑖᒡ ᐋᐦ ᐱᐳᐦᒡ ᐋᑯᑎᐦ ᓈᔥᒡ ᑳᐦ ᑯᒋᔥᑖᔮᐦᒡ ᐊᓐ 'ᐅᑖᐦ ᐄᑖᐦᒑ ᐊᑎᒫᐲᓯᒻ' ᑳ ᐄᔑᓂᐦᑳᑎᒫᐦᒡ᙮ ᐆ ᒫᒃ ᑳ

ᐱᒥᐱᔨᐦᑖᔮᐦᒡ, ᐊᓂᑖᐦ ᑳᒥᔑᓈᔥᑖᐱᔨᔑᒡ ᐋᑯᑎᐦ ᑳ ᐄᔑᓈᑯᓂᔨᒡ ᐊᐧᐋᓐ ᒑ ᒌᐦ ᐱᐦᑯᐦᑖᑦ ᒑᐧᑳᔨᐤ, ᐊᓂᑎᐦᒡ ᒑ ᒌ

ᐅᐦᒋ ᐱᐦᑯᐦᑖᑦ ᐊᐧᐋᓐ ᒥᓯᐧᐋ ᒑ ᒌᐦ ᑎᐱᐦᐄᑭᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ ᐋᐦ ᐹᒋ ᐄᔅᐱᔨᑦ, ᓃᔓᑎᐧᐃᔥᑖᐤ ᐋᐦ ᐄᔅᐧᑳᔨᒡ

ᐅᑖᐦ ᐄᔑ ᒉᐃᒥᔅ ᐯᐃᐦ ᐄᔨᔨᔅᒌᐦᒡ ᒑ ᒌᐦ ᐹᒋ ᐧᐋᐧᐋᐱᐦᑎᐦᒃ᙮ ᒥᐦᒑᑐ ᒥᑖᐦᑐᒥᑎᓂᐤ ᐊᐧᐋᓂᒌ ᒌᐦ ᑯᒋᔥᑖᐧᐃᒡ, ᑯᐧᑖᔥᒡ

ᒫᒃ ᒌᐦ ᐅᑎᓈᑭᓂᐅᐧᐃᒡ, ᓂᔥᑐ ᐅᑎᐦ ᑳᐦᓈᑖᐦ ᒌᐦ ᐅᐦᒌᐧᐃᒡ, ᓃᔓ ᐊᓂᑖᐦ ᕕᕌᓂᔅ, ᑭᔮᐦ ᐹᔨᒄ ᐊᐧᐋᓐ ᐊᓂᑖᐦ

ᐅᐦᒋ ᕓᓂᔅᐧᐁᓛ᙮ ᐅᑖᐦ ᒫᒃ ᑳ ᐹᒋ ᐄᔅᐱᔨᔨᒡ, ᐋᔪᐧᐃᒄ ᑳ ᐧᐋᐱᐦᑎᐦᒡᐦ ᐅᒋᐳᑯᒨ, ᐧᐋᔅᑳᐦᐄᑭᓂᔥ ᑭᔮᐦ ᐧᐄᒥᓂᒌ᙮

ᒥᓯᐧᐋ ᒫᒃ ᒌᐦ ᒥᓯᓈᐱᔅᑭᐦᐄᒑᓂᐧᐃᔨᐤ ᐊᓂᔮ ᐅᑖᐦ ᑳ ᐹᒋ ᑭᐱᓯᒡ ᑭᔮᐦ ᒌᐦ ᓅᑯᐦᑖᑭᓂᐧᐃᐧᐃᔨᐤ ᓂᔮᓈᐧᓈᐤ ᑎᐦᑖᐤ

ᐹᐱᐦᑳᓐ ᐋᐦ ᐄᔑᓈᑯᓂᔨᒡ ᐊᓂᑖᐦ ᑳᒥᔑᓈᔥᑖᐱᔨᔑᔨᒡ ᐋᑯᑎᐦ ᑳᐦ ᓅᑯᐦᑖᑭᓂᐧᐃᒡ᙮ ᐊᓂᑖᐦ ᒫᒃ ᐄᔅᐱᔨᔨᓈ

www.intothenorth.ca ᐋᑯᑎᐦ ᒑ ᒌᐦ ᐧᐋᐱᐦᑎᒥᓐ᙮

ᐊᓐ ᒫᒃ ᑳ ᐃᐦᑐᑎᒫᐦ 'ᐅᑖᐦ ᐄᑖᐦᒑ ᐊᑎᒫᐲᓯᒻ' ᐋᐅᒄ ᒫᐅᒡ ᑳ ᓂᔥᑰᔥᑎᒫᐦᒡ ᐋᐦ ᐧᐄᒋᐦᐄᑐᔮᐦᒡ ᐅᑖᐦ ᐅᐦᒋ ᐋᐦ

ᓃᔑᒡ ᐄᔨᔨᐤ ᑭᔮᐦ ᐯᐃᐦ ᒉᐃᒥᔅ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮ ᒥᓯᐦᑖᔅᑭᒥᒡ ᒌᐦ ᐅᑎᐦᒋᐱᔨᐤ ᑭᔮᐦ ᓂᒌᐦ ᐱᑯᐦᑖᓈᓐ ᐅᑎᐦ

ᑯᐯᒃ ᐋᐦ ᒥᔨᐧᐋᓂᐧᐃᒡ ᐋᐦ ᒌᐦᑳᔮᐱᒫᓂᐅᐧᐃᒡ ᑭᔮᐦ ᐋᐦ ᑭᔅᒋᐦᐅᐧᐃᒡ ᐊᐧᐋᓂᒌ ᐅᐦᒋ ᐊᓐ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ

ᑳᒥᔑᓈᔥᑖᐱᔑᒡ ᐋᐦ ᐋᐱᑎᐦᒡ᙮ ᓂᐱᑯᓵᔨᐦᑖᓈᓐ ᒫᒃ ᒦᓐ ᒑ ᐧᐄᒋᐦᐄᑐᔮᐦᒡ ᐅᐦᒋ ᐆ ᐋᐦ ᐄᐦᑐᑎᒫᐦᒡ᙮ 

ᐋᐦ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ ᒫᒃ ᐊᓐ ᓈᓈᓂᒌᒡ ᐋᐦ ᒨᒋᒋᐦᐄᐧᐋᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ - ᐊᓂᔮᐦ ᒑ ᒌᐦ ᐧᐋᐱᐦᑎᔨᐧᐋᒡ

ᐊᓂᒌ ᐄᔨᔨᐅᒡ ᐹᒥᐱᔨᐦᐧᑖᓱᒡ ᒑᐧᑳᔨᐤ ᐅᐦᒋ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ - ᓈᔥᑖᐧᐹᐦ ᐄᔑᓈᑯᓐ

ᓲᐦᒃ ᒑ ᒌᐦ ᑯᒋᔥᑖᔮᐦᒡ ᒑ ᒌᐦ ᒥᔨᒋᐦᒡᐦ ᐊᓂᒌ ᐧᐋᐦ ᐹᒋ ᑭᐱᓯᒥᐦᑎᐦᑯᒡ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᐧᐋᐦᒌᒡ ᐅᑖᐦ ᒑ ᒌᐦ ᐹᒋ

ᐄᔅᐱᔨᔨᒡ ᑭᔮᐦ ᓃᔮᓐ ᒑ ᒌᐦ ᐧᐄᒋᐦᐄᒋᐦᒡᐦ᙮ ᓂᒧᐃ ᓂᑭᒌᐦ ᐧᐋᓵᒥᐧᐄᐦᑖᓐ ᑖᓐ ᐋᔥᐱᔑ ᒋᔅᑎᒫᐧᐃᓂᔨᒡ ᐊᓂᒌ

ᐧᐋᔨᐱᔨᐦᑐᐧᐋᒡ ᐊᓂᔮᐦ ᐧᐋᐦ ᐹᒋ ᑭᐱᓰᔨᒡᐦ ᒑ ᒌᐦ ᐧᐋᐦᒋᔨᒡᐦ, ᐊᓂᒌ ᐄᔨᔨᐤ ᐊᔅᒌ ᐯᐃᐦ ᒉᐃᒥᔅ᙮ ᐋᑯᑎᐦ ᐧᐋᐦᒋᐱᔨᔨᒡ

ᐊᓂᑖᐦ ᐊᑎᑎᐤ ᒑ ᐧᐋᐦᒋᔨᐧᐋᔨᒡ ᐋᐦ ᐱᐹᒥᐱᔨᓈᓂᐧᐃᐧᐃᔨᒡ ᑭᔮᐦ ᐊᓂᑖᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᑎᐱᐦᐄᒑᓂᐧᐃᐧᐃᔨᒡ᙮ ᐹᔨᑯᓂᐦᒡ

ᒫᒃ ᐋᐦ ᐅᐦᒋᐱᔨᒡ ᐊᓐ ᐋᔥᐱᔑ ᐊᑖᐧᐋᓂᐧᐃᒡ ᒑ ᐄᔑ ᐋᐦᑎᓈᑭᓂᐅᐧᐃᒡ ᒫᓂᑖᐅᒡ ᑭᔮᐦ ᐋᐦ ᓂᐦᐄᐱᔨᐦᐋᑭᓂᐅᐧᐃᒡ

ᐊᑎᑎᐤ ᒥᓯᐧᐋ ᑭᑎ ᐄᔑ ᒥᔪᐱᔨᐦᐄᐧᐋᐤ, ᐊᓂᔮ ᑭᔨᐧᐹ ᐋᔑ ᐹᐧᔖᔨᐦᑎᐦᒡᐦ ᐊᓂᒌ ᐊᐧᐋᓂᒌ ᐧᐋᐦ ᐹᒋ ᐧᐋᐱᐦᑎᐦᒡ

ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᔨᐤ᙮    

ᔖᔥ ᒫᒃ ᐋᐦ ᐃᔮᒡ ᐊᓂᔮ ᒥᔑᓂᐦᐄᑭᓂᔑᔨᐤ ᔮᔨᑖ ᓈᑎᐧᐋᔨᐦᑖᑯᓂᔨᒡ, ᐊᓂᒌ ᐄᔨᔨᐤ ᐊᔅᒌ ᐯᐃ ᒉᐃᒥᔅ ᒥᓯᐧᐋ

ᒋᑭ ᒌᐦ ᐄᔑ ᐧᐋᐧᐄᒋᐦᐋᐧᐃᒡ ᐊᓂᔮ ᐊᐧᐋᔨᐤᐦ ᐹᒥᐱᔨᐦᐧᑖᓱᔨᒡᐦ ᒑᐧᑳᔨᐤ ᐅᐦᒋ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ

ᐄᔨᔨᐅᔅᒌᐦᒡ᙮ ᓈᔥᑖᐧᐹᐦ ᒥᔥᑏᐦ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᐤ ᐆ, ᑭᔮᐦ ᓂᐧᐄᐦ ᔒᐦᒋᒫᐧᐃᒡ ᐊᓂᒌ ᐹᒥᐱᔨᐦᑖᒡ ᐋᐦ

ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᒑ ᒌᐦ ᐹᒋ ᐊᔥᑎᐧᑳᔅᑯᒡ ᐅᑖᐦ ᐄᔨᔨᐤ ᐊᔅᒌ ᐯᐃᐦ ᒉᐃᒥᔅ ᐧᐄᔨᐧᐋᐤ ᑭᔮᐦ ᒑ ᒌ ᐧᐄᒋᐦᐄᑯᒡ᙮

ᐆ ᒫᒃ ᒑ ᓃᐱᐦᒡ 2019 ᐋᑯᑎᐦ ᐱᔮᐧᔖᔨᐦᑎᒫᐦᒡ ᒑ ᒌᐦ ᐋᐱᑎᐦᒡ ᐊᓂᑖᐦ ᑳᒥᔑᓈᔥᑖᐱᔑᒡ ᐋᐦ ᐧᐄᐦ ᐧᐃᔨᐱᔨᐦᑖᒡ

ᐊᐧᐋᓂᒌ ᒑ ᒌᐦ ᐹᒋ ᑭᐱᓯᒡ ᐄᔨᔨᐤ ᐊᔅᒌ ᐯᐃᐦ ᒉᐃᒥᔅ ᐋᐦ ᐋᐱᒋᐦᑖᒡ᙮

ᒥᓯᐧᐋ ᒫᒃ ᓂᐧᐄᐦ ᐃᔅᑯᒫᐧᐃᒡ ᐊᓂᒌ ᐊᐧᐋᓂᒌ ᑳ ᐹᒋ ᔒᑐᔥᑭᐧᐃᔨᒥᐦᒡᐦ ᐅᑎᐦ ᐋᐦ ᒫᒨᐱᔥᑎᑭᓂᐧᐃᐧᐃᔨᒡ ᐋᐦ

ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᓃᔥᑖᒥᐦᒡ ᒑ ᒌᐦ ᐄᔅᐱᔨᔨᒡ ᐋᑳ ᒑ ᐳᓂᐱᔨᒡ ᑭᔮᐦ ᒥᔥᑏᐦ ᐊᐧᐋᓐ ᒑ ᒌᐦ ᐧᐄᒋᐦᐄᑯᑦ ᑭᔮᐦ

ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᒥᔪᐱᔨᐦᐄᑯᑦ ᑭᔮᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᒥᒦᐦᐧᑳᑎᓰᑦ᙮

ᑳ ᐅᔅᒋᓰᑦ ᓈᑳᓂᐱᔥᑎᐦᒃ ᐅᑎᔨᒧᐧᐃᓐ
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Robin
McGinley 

As the Executive Director of the Cree Outfitting and Tourism Association,I am pleased to report on the progress we have made on current projectsand endeavours.Among recent noteworthy developments is the founding in 2018 of theWiinipaakw Tours Solidarity Cooperative (WTSC). The Cooperative is aCree-owned organization whose mission is to develop sustainable coastaltourism in Eeyou Istchee. Initiatives such as the WTSC benefit fromcommunity support and, in turn, provide benefits to communities byfostering joint action and a sense of shared purpose. In August 2018, theWTSC held its first annual general meeting. By year-end, in December, ithad completed its business plan and secured initial funding for Phase 1including the purchase of a boat.By creating Wiinipaakw Tours, we have not only extended our tourismoffer but also enhanced the region’s positioning as an attractive destination.This development results in more visitors and more in the way of economicand social benefits for all businesses in our tourism sector. Daily boat toursalong the coast begin in summer 2019. These coastal day trips are the firststep in developing a robust coastal tourism industry.It is important to mention that Wiinipaakw Tours brings to life a long-standing vision nurtured by the late Sherman Herodier. During his tenureas COTA’s President, he was deeply committed to transforming Creetourism into a sustainable economic industry in Eeyou Istchee. He helpedCree youth recognize the industry’s potential for offering both a rewardinglivelihood and opportunities for sharing our culture in a welcoming andmeaningful way.At COTA, we continue to provide support to our members – and createopportunities for them – through strategic alliances. We are both strength-ening ongoing partnerships, including with Arctic Kingdom, the CreeNative Arts and Craft Association, and Tourisme Baie-James, and creatingnew collaborations so as to develop niche markets. Also this year, we engaged with Kéroul, an organization dedicated topromoting tourism and cultural activities for people with restrictedphysical ability. As a result, both Capissisit Lodge and Aanischaaukamikw(the Cree Cultural Institute) are now certified in this regard. Certificationallows businesses to display their rating on Tourisme Québec’s web siteand in regional tourism guides.In closing, I would like to thank our Board of Directors and our staff fortheir continued support and commitment. I would also like toacknowledge our members for their sustained efforts toward creating aone-of-a-kind tourism destination in Eeyou Istchee.

Executive Director’s Message
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ᓃ ᒫᒃ ᐋᐦ ᐅᒋᒫᐦᑭᐦᑎᒫᓐ ᒥᓯᓂᐦᐄᒑᐅᑭᒥᒄ ᐅᑖᐦ ᐄᔨᔨᐤ ᐋᐦ ᐱᒥᐱᔨᐦᐧᑖᓱᑦ ᐋᐱᑎᓰᐧᐃᓂᔨᐤ ᑭᔮᐦ ᐋᐦ

ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᐦ ᒫᒨᐱᔥᑎᑭᓂᐧᐃᒡ, ᓂᓯᒋᔮᓯᓐ ᐋᐦ ᑎᐹᑎᑎᒫᓐ ᐊᓐ ᑳ ᐋᑎ ᐃᔨᔅᐱᔨᒡ ᒑᐧᑳᓐ ᐊᓐ ᒫᐧᑳᒡ

ᐹᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ᙮

ᐊᓐ ᒫᒃ ᒫᔮᓂᐤ ᑳ ᐱᒦᐦᑭᑭᓂᐧᐃᒡ ᐅᑎᐦ 2018 ᑳᐦ ᐱᒥᐱᔨᒡ ᐋᐦ ᐱᐳᐦᒡ ᐋᐅᒄ ᐊᓐ ᐹᔨᒄ ᐧᐄᓂᐹᒄ ᐋᐦ

ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮ ᐆ ᒫᒃ ᐋᐦ ᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᒡ ᐄᔨᔨᐅᒡ ᑎᐲᐧᐋᐅᓰᐧᐃᒡ ᓈᔥᒡ ᐋᐦ ᐧᐄᐦ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ

ᐋᑳ ᒑ ᐴᓂᐱᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᐄᑖᐦᒑ᙮ ᐅᑖᐦ ᒫᒃ ᐅᐦᐱᐦᐆᐲᓯᒻ ᑳ ᐊᑯᒋᐦᒃ 2018

ᐋᑯᑎᐦ ᓃᔥᑎᒻ ᑳ ᓂᔥᑎᐧᐄᔥᑖᑭᓂᐧᐃᒡ ᒥᓯᐧᐋ ᐊᐧᐋᓐ ᒑ ᒌᐦ ᑎᑯᔑᐦᒃ᙮ ᑳ ᐄᔥᐧᑳᐱᔨᒡ ᒫᒃ ᐊᓐ ᑳ ᐱᐳᐦᒡ,

ᒥᑯᔖᒌᔑᓂᑭᓂᐲᓯᒻ ᑳ ᐋᑯᒋᐦᒃ, ᔖᔥ ᒌᐦ ᒌᔑᐦᑖᑭᓂᐆ ᐊᓐ ᑳ ᐄᔑ ᐅᐧᐋᔮᔨᐦᑖᑭᓂᐧᐃᒡ ᒑ ᐄᔅᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑᐧᑲᓐ

ᑭᔮᐦ ᔖᔥ ᒌᐦ ᐱᑯᐦᐋᑭᓂᐆ ᐊᓐ ᔓᐧᐃᔮᓐ ᒑ ᓂᑎᐧᐋᔨᐦᑖᑯᓯᑦ ᐊᓐ ᓃᔥᑎᒻ ᒑ ᐃᐦᑐᑕᑭᓂᐅᑯᐱᓈ ᒋᒡ ᑭᔮᐦ ᒌᒫᓐ

ᔖᔥ ᐋᐦ ᒌᐦ ᐅᑎᓂᒑᓂᐧᐃᒡ᙮  

ᐊᓐ ᒫᒃ ᑳ ᒋᔥᒋᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐧᐄᓂᐹᑯᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐊᓂᐧᐃᒡ, ᐊᑎᑎᐤ ᓂᒌᐦ ᓅᔅᒋᐦᑖᓈᓐ ᐊᓐ ᓃᔥᑎᒻ ᑳ

ᐄᔑᓈᑯᐦᒡ ᑭᔮᐦ ᓂᒌ ᐄᔑᓈᑯᐦᑖᓈᓐ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒧᒋᒋᐦᐄᐧᐋᒡ ᐅᑖᐦ ᐋᐦ ᐹᒋ ᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ᙮ ᐋᑯᑎᐦ ᒫᒃ ᒑ

ᐅᐦᒋᐱᔨᒡ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᐹᒋ ᒥᐦᒑᑎᒡ ᒫᓂᑖᐅᒡ ᑭᔮᐦ ᐊᑎᑎᐤ ᒑ ᒌ ᐅᐦᒋ ᐱᑳᔅᒋᐦᐅᓈᓂᐧᐃᒡ ᑭᔮᐦ ᒥᐦᒑᑐ ᐊᐧᐋᓂᒌ

ᒑ ᒌᐦ ᐧᐄᒋᐦᐄᑯᒡ ᐊᓂᒌ ᐹᒥᐱᔨᐦᐧᑖᓱᒡ ᒑᐧᑳᔨᐤ ᐅᐦᒋ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮ ᐋᔑᑯᒥᒌᔑᐦᑳᐤ ᒋᑭ ᒌᐦ

ᒋᔥᒋᐱᔨᐦᐋᑭᓂᐅᐧᐃᒡ ᐊᐧᐋᓂᒌ ᐅᑖᐦ ᐄᔑ ᐧᐄᓂᐹᑯᒡ ᓃᐱᓂᔨᒑ 2019᙮ ᐋᐅᒄ ᒫᒃ ᐆ ᓃᔥᑎᒻ ᒑᐧᑳᓐ ᒑ

ᐃᐦᑐᑎᑭᓂᐧᐃᒡ ᐊᓂᑎᐦ ᒑ ᒌ ᐅᐦᒋ ᐊᑎᑎᐤ ᒥᒦᐦᐧᑳᒋᐱᔨᒡ ᐋᓐ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐧᐄᓂᐹᑯᐦᒡ ᐄᑖᐦᒑ᙮

ᓂᐧᐄᐦ ᓂᓈᔅᑯᒫᐧᐃᒡ ᑳ ᐄᔥᐱᔑ ᒥᔥᑖᐱᑎᔒᔥᑎᐦᒡᐦ ᒥᓯᐧᐋ ᐊᓂᒌ ᐊᐧᐋᓂᒌ ᑳ ᐧᐄᒋᐦᐄᐧᐋᒡ ᒑ ᒌᐦ ᒋᔥᒋᐱᔨᔨᒡ ᐅᔮ,

ᒫᒨ ᐋᐦ ᐋᐱᑎᔒᔥᑎᐦᒡ ᐅᑖᐦ ᐅᐦᒋ ᐄᔨᔨᐤ ᐃᐦᑖᐧᐃᓂᐦᒡ ᐋᑯᑎᐦ ᐧᐋᐦᒋᐱᔨᒡ ᐊᑎᑎᐤ ᒑ ᒥᔥᑭᐧᐃᑳᐳᐧᐃᔨᐦᒄ᙮

ᒋᔅᑎᒫᐧᐃᓐ ᒫᒃ ᒑ ᒌᐦ ᒋᔅᒑᔨᐦᑖᑯᐦᒡ ᐅᑖᐦ ᐧᐄᓂᐹᑯᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᔪᐧᐃᒄ ᐊᓂᔮ ᔑᕐᒥᓐ ᐦᐃᕈᑎᔨᕐ ᒨᔥ

ᑳ ᐧᐄᐦ ᐄᔑ ᐧᐋᐱᐦᑎᐦᒃ᙮ ᐊᓂᔮ ᒫᒃ ᑳ ᐄᔑ ᓃᑳᓂᐱᔥᑎᐦᒃ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ, ᐋᔪᐧᐃᒄ ᓈᔥᒡ ᒥᔥᑏᐦ ᑳᐦ

ᐋᐱᑎᔒᔥᑎᐦᒃ ᒑ ᒌ ᒥᔪᐱᔨᔨᒡ ᑭᔮᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᐱᑳᔅᒋᐦᐅᓈᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ ᐧᐄᓂᐹᑯᐦᒡ ᐋᐦ ᐄᔑ

ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ᙮ ᒌᐦ ᐧᐄᒋᐦᐋᐤ ᐅᔅᒋᓃᒎᐦ ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᐧᐄᒋᐦᐄᓱᔨᒡᐦ ᐊᓂᑎᐦ ᒑ

ᒌ ᐅᐦᒋ ᐱᒫᒋᐦᐧᐃᔨᒡᐦ ᑭᔮᐦ ᐊᓂᑎᐦ ᒑ ᒌᐦ ᐅᐦᒋ ᒋᔅᒑᔨᐦᑖᑯᓂᔨᒡ ᐊᑎᑎᐤ ᐄᔨᔨᐅᐱᒫᑎᓰᐧᐃᓂᔨᐤ ᐅᑐᑖᒧᐧᐋᐧᐃᓂᔨᐤ

ᐋᐦ ᒌᐦ ᐋᐱᒋᐦᑖᑦ ᑭᔮᐦ ᑯᐃᔅᒄ ᒑ ᒌᐦ ᐄᔑ ᓂᓯᑐᐦᑎᒥᔨᒡᐦ ᑯᑎᒃᐦ ᐊᐧᐋᔨᐤᐦ ᐋᔑᓈᑯᓂᔨᒡ ᐄᔨᔨᐤ ᐅᐱᒫᑎᓰᐧᐃᓐ᙮  

ᐅᑖᐦ ᒫᒃ ᐋᐦ ᒫᒨᐱᔥᑎᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ, ᓂᒧᐃ ᓂᐳᓃᓈᓐ ᐋᐦ ᔒᑐᔥᑭᐧᐃᒋᐦᒡ ᐊᓂᒌ ᐅᑖᐦ ᐋᔑ

ᐧᐄᒋᐦᐄᐧᐋᒡ - ᑯᐃᔅᒄ ᐋᐦ ᐧᐄᐦ ᐄᔑ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ ᒑ ᒌᐦ ᒥᔪᐱᔨᐦᐄᐧᐋᒡ᙮ ᓈᓈᓂᒌᒻ ᐊᑎ ᒥᔥᑭᐧᐋᐤ ᐋᐦ

ᐧᐋᐧᐄᒋᐦᐄᑐᓈᓂᐧᐃᒡ, ᐅᑖᐦ ᐅᐦᒋ ᐊᑎᒫᐲᓯᒻ, ᐄᔨᔨᐅᒡ ᐋᐦ ᐅᔑᐦᑖᒡ ᒑᐧᑳᔨᐤ, ᑭᔮᐦ ᒉᐃᒥᔅ ᐯᐃᐦ ᐋᐦ

ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᐦ ᒫᒨᐱᔥᑎᑭᓂᐧᐃᒡ, ᑭᔮᐦ ᐋᐦ ᐅᔥᑳᒡ ᐊᓂᑖᐦ ᒑ ᒌ ᐅᐦᒋ ᒌᐦᑳᔮᔨᐦᑖᑯᐦᒡ ᐆ ᐋᔑ

ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ᙮

ᒫᐦᒋᒡ ᒫᒃ ᓂᐧᐄᐦ, ᓂᔅᑯᒫᐧᐃᒡ ᐊᓂᒌ ᓈᑳᓂᐱᔥᑎᐦᒡᐦ ᑭᔮᐦ ᐊᓂᒌ ᐃᔮᐱᑎᔒᔥᑎᐦᒡᐦ ᑳ ᐄᔥᐱᔑ ᐋᑳ ᐱᒋᔅᑖᔨᒧᒡ

ᑭᔮᐦ ᑳ ᐄᔥᐱᔑ ᒥᔥᑏᐦ ᑖᐧᐹᐅᒑᔨᐦᑎᐦᒡ ᐊᓂᔮ ᐋᔑ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ᙮ ᐊᓂᒌ ᑭᔮᐦ ᒥᓯᐧᐋ ᐊᐧᐋᓂᒌ ᐋᑎ

ᐧᐄᒋᐦᐄᐧᐋᒡ ᒑ ᒌᐦ ᒌᐦᑳᔮᔨᐦᑖᑯᓂᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐅᑖ ᐄᔨᔨᐅᔅᒌᐦᒡ ᓈᔥᑖᐧᐹᐦ ᓂᒥᒥᐦᒋᐦᐄᑯᒡ᙮

ᒥᓯᓂᐦᐄᒑᐅᑭᒥᑯᐦᒡ ᐅᒋᒫᐤ ᐅᑎᔨᒧᐧᐃᓐ
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James Bay and Northern Québec Agreement (JBNQA)The negotiations leading to the JBNQA provided the platform for gainingcontrol over tourism development. With the signing of the FinalAgreement in 1975, the legal framework for this control became a realityand paved the way for the creation of COTA as a treaty obligation undersections 28.4 and 28.6 of the JBNQA.  
28.4 Cree Associations

28.4.1 Subject to the positive conclusions of the necessary feasibilitystudies involving the Crees to the greatest extent possible and to the avail-ability of funds, Canada and/or Québec will assist the Crees with fundingand technical advice in establishing, as soon as possible, as describedherein: a Cree Trappers' Association;• a Cree Outfitting and Tourism Association;• a Cree Native Arts and Crafts Association.•
28.6 Cree Outfitting and Tourism Association

28.6.1 As soon as possible following the execution of the Agreement andsubject to the results of the feasibility studies referred to in paragraph28.4.1 there shall be established a Cree Outfitting and TourismAssociation which shall inter alia:provide marketing, booking and promotion services for Cree• outfitting operations;provide business, management, accounting and professional• services for Cree outfitters;conduct feasibility studies related to establishment or siting of• individual outfitting facilities or a network of outfitting facilities.
28.6.2 Subject to the results of the feasibility studies and in the event thata Cree Outfitting and Tourism Association is established, Canada, Québecand the Cree Regional Authority, in proportion to be mutually agreed uponshall assist the Association in its operation and objects.Our vision, in accordance with Sections 28.4 and 28.6 of the JBNQA, is to:provide marketing, booking, and promotion services, where• necessary,  for Cree outfitting operations;provide business, management, accounting and professional• services, where necessary, for Cree outfitters;conduct feasibility studies related to the establishment of• individual outfitting or a network of outfitting facilities.

ABOUT
COTA

HISTORY
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Implement Section 28.6 of the JBNQAProvide marketing, booking, and promotion• services, where necessary, for Cree outfitting andtourist operations.Provide business, management, accounting and• professional services, where necessary, for Creeoutfitters and tourist businesses.Conduct feasibility studies related to the establish-• ment of individual outfitting or tourism facilitiesor a network of outfitting or tourism facilities.Community Awareness and Capacity Building• Place a priority on increasing awareness of• tourism as a sustainable economic developmentopportunity.Increase the capacity of local and regional institu-• tions to provide services by improving access toinformation.Support and undertake training and skill• development initiatives that recognize Cree skillsand industry standards.Support and encourage human resource• development related to tourism.
Industry DevelopmentPromote partnerships among Cree businesses,• communities, and institutions.Represent the interests of COTA members at• meetings with governments, commissions, otherorganizations, and non-native developers.Support the development of  Cree tourist products• that exceed market standards by creating qualitystandards and by recognizing success with awards.Ensure the participation of the Cree Nation in the• development and promotion of tourism andoutfitting activities.

Financial DevelopmentActively seek funding and other resources from• governments, the private sector, and other sources.Develop, where appropriate, revenue-generating• activities.
CommunicationsEnsure effective communications with Cree stake-• holders including Tallymen, governments,communities, and industry.Promote COTA's vision, objectives, activities, and• accomplishments.Promote a positive image of the membership.• Develop alliances and coordinate with other• tourism and indigenous organizations to worktoward common goals.Serve as a liaison between Cree tourism and• outfitting operators, the tourism industry, and themarkets they serve.Incorporate current technology to increase the• ease and efficiency of communications and reducethe associated costs.

MarketingIncrease market share by researching the• feasibility of regional projects that promote thecommunities.Conduct product development and market• research that include visitor statistics and productinventories.

OBJECTIVES
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The primary role of the COTA Board of Directors is to guide the activities of the association and make decisions thathelp further the development of the tourism industry in Eeyou Istchee in accordance with the needs and objectives ofour members.
Our Current Board of Directors are: Titus Shecapio – President & Mistissini Representative• Jamie Moses – Vice-President & Eastmain Representative• Anderson Jolly – Nemaska Representative• Isaac Masty - Whapmagoostui Representative • Jerry Rupert - Chisasibi Representative                                                                                                                                         • Chuck Matches - Wemindji Representative• Irene Otter - Waswanipi Representative• Ron Simard - Ouje-Bougoumou Representative• Tim Whiskeychan - Waskaganish Representative • Johnny Saganash - Elders Representative• Alexander Moses - Cree Nation Government Representative•

BOARD OF DIRECTORS
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ORGANIZATIONAL CHART

The chart below illustrates COTA’s organizational structure to March 31, 2019.  All staff positions with the exception of ProjectManager, Snowmobile and Quad are shared between COTA and EIT. 
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COTA held its most recent Annual General Meeting (AGM) and TourismConference in Nemaska from July 17 to 19, 2018. On this occasion, wewere pleased to welcome Thomas Jolly, Chief of Nemaska, and TitusShecapio, President of COTA and EIT, to deliver opening remarks.
1.1 Annual General MeetingAt the Annual General Meeting, held on July 17, the audited financialreports and minutes from the previous AGM were presented for reviewand approval in accordance with standard protocol.Following the review and approval, two presentations were made: Roch Anctil, Director of Eeyou Istchee Baie-James Travel (EIBJT),• provided an update on the status and ongoing development ofEIBJT.Robin McGinley, Executive Director of COTA, provided an update• on the Marine Tourism Pre-Commercialization project anddescribed forthcoming development efforts for this key initiative.
1.2 Tourism ConferenceThe theme of the 2018 Tourism Conference was “Tourism – the NextGeneration.” The two-day event featured presentations and workshopsdesigned to inform and engage participants. We were pleased with thisyear’s turnout, with the event welcoming over 40 individuals representingtourism interests from throughout the region.
1.2.1 Presentations 

“How to Maximize your Sales”Roch Anctil, Director of EIBJT, discussed strategies to “maximize yoursales” through initiatives such as developing strong social media presence,establishing strategic partnerships, developing loyalty programs, andmotivating sales teams. He also explained the importance of offeringmarket- and export-ready products and the advantages of building anexpansive and diversified distribution network.
The “Aboriginal Tourism Management Program”Invited guest speaker Suzie Basile, professor at Université du Québec inAbitibi-Témiscamingue, provided a detailed description the AboriginalTourism Management program offered through the School of IndigenousStudies bursary program. The program, which was introduced in 2016, isdesigned to help students develop management skills and competenciesapplicable to all tourism business activities.

PROJECT
summaries

1. ANNUAL GENERAL ASSEMBLY AND 
TOURISM CONFERENCE
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“Why Invest in Press Trips?”Presented by EIT Product Development Officer LouiseSéguin, this informative presentation provided importantinsights on the value and benefits of a well-organized,professional press trip. She emphasized how press trips area cost-effective promotional tool and noted that a singlearticle has the potential to reach hundreds of thousands ofpeople. Ms. Séguin also covered key topics such as planningand organizing a press trip as well as tips for ensuringinvited guests have a positive and memorable experience.
Student BursariesPromoting tourism to Cree youths remains an importantobjective.  To this end we offer student bursaries to Creestudents who successfully complete their studies in one ofthe five tourism sectors.  A brief presentation was givenproviding information on the eligibility requirements andthe monetary value of each of the bursaries currentlyavailable. An application form for eligible candidates isnow available  on our website. 
1.2.2 Workshops

Workshop 1: “Online Information Training Capsules”This informative workshop, hosted by Audrey Perreault,Communications and Human Resources DevelopmentCoordinator at COTA, introduced participants to therecently completed online information training capsules.The capsules are designed to raise the competencies offront-line employees in Eeyou Istchee Baie-James. Each

training capsule is ten minutes long and includes a shortknowledge-testing component to ensure the user hasdeveloped an adequate understanding of the material. Fourcapsules cover a broad range of topics, including:Capsule 1: An introduction to Eeyou Istchee Baie-JamesCapsule 2: Regional Realities – covers safety rules as wellas information on topics such as cellular telephonenetwork coverage, travel routes, available services, andemergency protocols in remote locationsCapsule 3: Features and Events – highlights some of themust-see attractions and events and promotes the use ofthe official regional tourism guide as an important up-to-date source of information for visitors to the regionCapsule 4: Customer Service and Welcoming TechniquesA total of 30 participants attended this workshop andcompleted the online training program.
Workshop 2: “How to be an Ambassador”The workshop, which was hosted by Stephanie Sarrazin ofAboriginal Experiences, provided in-depth informationabout the vital role that cultural ambassadors play in theaboriginal tourism industry. Ms. Sarrazin emphasized theimportance of creating positive interactions with visitorsthrough meaningful exchanges. Participants alsodeveloped a better understanding of the personal traitsand professional qualifications needed to be an engagingand effective heritage interpreter. 
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Workshop 3:  “Cree Interpretive Kit”This workshop provided an opportunity to promote the useof the Cree Interpretive Kit to showcase Cree culture forvisitors. This resource was developed in partnership withAanischaaukamikw (the Cree Cultural Institute). It isdesigned to enhance visitor experience through hands-onactivities that encourage participation and learning whilehighlighting various aspects of Cree history and culturaltradition.We were pleased to welcome Cree Elders whose valuableinsight and knowledge helped guide the workshopdiscussion.
1.2.3 Other highlights of the Conference 

Screening the Youth Tourism Video We were pleased this year to use this occasion to launchthe much-anticipated video titled Cree Tourism: Creatingthe Career of your Dreams. The video features interviewswith young Crees working in the tourism sector as well asfootage from Cree tourism businesses. We are confidentthe video will serve as a valuable promotional tool thatwill broaden the understanding of the range of careeropportunities tourism offers. The video was well receivedby all in attendance and is now available for viewing atwww.creetourism.ca.  
Honouring Graduates Seven graduates were honoured for  completing the 2017training program in Greeting Services, Information, andPromotion in Tourism Offices for Cree Communities. Wewould like to take this opportunity to congratulate themfor their commitment and successful completion of thisimportant program. 
1.2.4 Environmentally Friendly EventMotivated by our commitment to promote and encouragesustainable and eco-responsible events, all meals andsnacks were served on reusable dishes. We encouragedthe use of reusable water bottles. Also, we composted andcollected and sorted recyclable materials. Participantswere encouraged to take part in a community clean-up.To evaluate the effectiveness of our efforts, FauneENord’sGreen Team analyzed the results of our impacts fromtransport, waste, recycling, composting, and building-energy sources. In future, we will continue to look atinnovative ways to reduce our carbon footprint.

Whitewater II & Swiftwater II training took place inWemindji from August 23 to 28, 2018. Participants in thissix-day intensive program are taught critical safety skillsand lifesaving rescue techniques specific to white-waterand swift-water emergencies. The course includes sevenhours of theory and forty-one hours of practical learning. Participants learned the following skills:How to evaluate and “read” the river • Safety regulations • Intervention principles • Rollover techniques• Proper use of a rope bag • Use of ropes, knots, and accessories •The training also focuses on developing leadership skillsand emphasizes the importance of teamwork.Graduates of this training program receive certificationthat meets the standards recognized by AdventureEcotourism Quebec.

Training for Whitewater II and Swiftwater Rescue II wasprovided by Au Canot Volant.Funding for this training program was generouslyprovided by Cree Human Resources Development.

2. TRAINING: WHITEWATER II
AND SWIFTWATER II 

Guide certification and accreditation by Adventure Ecotourism
Quebec is a critical component of offering safe and market-ready
tourism products.
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Wiinipaakw Tours Solidarity Cooperative (WTSC) is aCree-owned non-profit organization created in April2018 under the Quebec Cooperatives Act. Its mission isto develop sustainable coastal tourism in Eeyou Istcheein accordance with authentic Cree culture and values andin harmony with nature. The WTSC’s vision is to build themarine tourism industry on the coast of James Bay inEeyou Istchee by bringing businesses and communitiestogether for the greater benefit of all. The Cooperativewill provide visitors in the Eeyou Istchee region with avariety of original boating eco-tours along the easterncoast of James Bay. It plans to start its operations in thesummer of 2019.The WTSC is the first tourism cooperative to be createdin Eeyou Istchee. The coop model is considered efficientand sustainable due to its flexibility and capacity to adaptto various situations. To ensure delivery of safe and high-quality products, the WTSC is providing the requiredtraining and assessing customer and market expectationswith respect to safety and quality.To secure the initial phase of funding and ensure theproject is rolled out in an efficient, timely, and realisticmanner, a detailed 5-year business and operations planwas finalized in December 2018. The plan was producedwith the support of COTA’s Project Development Officer,lawyer Danielle Larose who specializes in coops, andaccountant Robert Turgeon. Arctic Kingdom and a team ofhighly knowledgeable individuals provided strategicadvice. The business plan was completed thanks to theunwavering support and collaborative efforts of the WTSCboard and WTSC president Hugo Hester, who was instru-mental in helping to secure funding for the first key phaseof the project.Project partners include the Tawich DevelopmentCorporation the Waskaganish Business DevelopmentCorporation and Cree Nation of Eastmain. We would liketo take this opportunity to thank them for their ongoingsupport and commitment.Funding for this project was generously provided byIndigenous Services Canada and the Cree NationGovernment.

Wildlife and nature observation and the discovery of our vibrant

Cree culture and way of life will be the highlights of the

Wiinipaakw Tours Solidarity Cooperative’s tourism products.

Innovative nature observation-based packages that are eco-

friendly and safe and showcase Cree culture, geography, and

history will provide visitors from global niche markets and

domestic markets with uniquely distinctive travel experiences.

3. MARINE TOURISM: 
PRE-COMMERCIALIZATION
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COTA is always looking for innovative ways to grow EeyouIstchee’s tourism offering. To that end, in partnership withthe Cree Nation of Mistissini, the Cree Nation of Oujé-Bougoumou, the Nibiischii Corporation, and Huttopia, weare developing a “ready-to-camp” tent designed exclusivelyfor use in Eeyou Istchee. This new offering – known asCreetopia – is modelled after Huttopia, an extremelysuccessful prêt-à-camper (“ready-to-camp”) conceptdeveloped in France. Creetopia will be set up at designatedsites throughout the region and operate during peak

tourism periods. The concept may also be used to meetgrowing demand for lodgings during popular communityevents and celebrations. Creetopia will meet the quality,comfort, and efficiency standards of the very best “ready-for-camping” tents available on the market. The design ofCreetopia draws inspiration from, and adheres to,traditional Cree culture and architecture.The initiative is being developed as part of a five-yeardevelopment strategy and will be divided into two distinctphases. Phase 1 is currently under way and involvesresearch and development, including the selection ofsuitable locations and a site plan for the three partners.Phase 2 will involve the construction of three initialCreetopia camps with a focus on meeting operational needs.Currently, COTA is finalizing the design of a preliminarydigital prototype of the Creetopia ready-to-camp tent, and

we are excited with the opportunity to present the actualprototype design at the 2019 AGM.Creetopia’s brand image will be unique to Eeyou Istcheeand some of the anticipated benefits of the project include:Contributing to making Eeyou Istchee a high-• quality tourism destination by bringing forwardan exclusive brand image through our uniquedesign reflecting Cree culture.Help strengthen Cree pride and knowledge by• highlighting our rich and vibrant Cree architecture,history, and culture.Provide a solution to the shortage of lodging• capacity during peak tourism periods.Offer lodgings that have minimal environmental• impact and can be adapted to each selectedlocation.Create a business opportunity for tourism entre-• preneurs to operate high-end camps for culturaland outdoor activities.Funding for this initiative was generously provided by theACCORD Program at Ministère de l’Économie et de l’Inno-vation as well as Société Plan Nord, Regional TourismPartnership Agreement, and COTA.

An important part of our administration team’s efficiencyis the ability to effectively manage, identify, sort, store andretrieve our electronic files. We are currently is the processof improving our filing system by implementing a systemthat achieves the following:Files are organized consistently in a location that• is easy to find.Related files are stored together, making it easy to• browse or search for information.Avoids duplication. • Retention and disposition schedules are easy to• apply, making it simple to get rid of files no longerneeded.All employees gain a broader understanding of• how files are used to support and document thework of their office.

4. CREETOPIA

5. RECORD MANAGEMENT
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In October 2018, COTA held its second “Cree Entrepre-neur Boot Camp.” The boot camp is designed to helpwould-be tourism entrepreneurs from Cree communitiesto assess the pros and cons of business ownership. Thisyear’s boot camp, held in Wemindji, was specificallygeared to stakeholders in the marine tourism industry.The long-term objective of this program is to reduce therisk of business failure due to lack of a clear understand-ing on the part of the entrepreneur of the personal andfinancial commitment required to operate a successfultourism business.The three-day workshop offered attendees a comprehen-sive view of the many, often complex, requirementsassociated with tourism business ownership andoperation. Another important component of the bootcamp was to emphasize the importance of having a well-structured and detailed business plan.
The boot camp targeted three major objectives:Reduce the investment risk in business start-up.• Communicate the need for personal equity and• introduce a simple process to raise personal equity.Ensure participants have a thorough understand-• ing of the contents of their business plan.We would like to thank the participants for their effort andenthusiasm over the course of the three-day workshop. Wewould also like to acknowledge their commitment andcontribution to growing our tourism industry.Successful participants of the program are:Hugo Hester• Charlies Louttit• Ernie Hughboy• Stanley Shash• Chuck Matches• Henry Steward•
The Marine Captain Boot Camp was delivered by SKYCommunity Economic Development Services, with itsfounder, Irene Neeposh, acting as developer andfacilitator,  and COTA representative Louise Seguin actingas co-facilitator.

6. CREE ENTREPRENEUR
BOOT CAMP
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The goal of the project is to develop guidelines forsustainable tourism initiatives in  Eeyou Istchee Baie-James.Initially, our focus is to develop a unified vision andframework for sustainability among Cree and Jamesiantourism entrepreneurs in all sectors of the industry. Oncethese guidelines are in place, the next step will be to developa strategy to brand the region as a sustainable tourismdestination. The project consists of two key phases.Phase 1 includes the development of a framework forsustainable tourism that takes into account regional valuesand perspectives, international tourism developmentpractices, and sustainable development fundamentals.Phase 2 will focus on the development of guidelinesoutlining sustainable practices in each tourism sector,including lodging, adventure, outfitters, attractions, foodand beverage, and events. An important component of thisphase will be the development of distribution informationchannels such as handbooks and online tutorials.

Some of the benefits that will emerge from our designationas a sustainable tourism destination are:Efficiency and savings in operating costs, for• example, water and energy costs.Increased credibility within the tourism industry.• Improved conservation of local habitats,• ecosystems, and wildlife.Stronger cultural tradition and values.• Minimized use of scarce and non-renewable• resources. Reduced pollution and carbon footprint.• Motivation to develop innovative products and• services for sustainable practices.A positive brand image resulting in increased• visitor traffic.Funding for this vital initiative was generously providedby Fond d’appui au rayonnement des regions, IndigenousServices Canada, and Société Plan Nord Tourisme Baie-James and Goldcorp are partner in the project.
7. SUSTAINABLE TOURISM

DESTINATION

Sustainable tourism is about protecting the environment and
improving the quality of life in tourist destinations. Employing
sustainable tourism practices also means taking care of and
preserving our cultural and natural heritage. To encourage tourism
businesses to engage actively in sustainable tourism practices, we
will develop a rewards program and a “green” label based on
adherence to our guidelines and commitment to sustainability.
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Over the last several years, David and Anna Bosum ofNuuhchimi Wiinuu have been actively involved in our Entre-preneur Coaching program. The program, which is designedto help Cree entrepreneurs upgrade and enhance theirtourism products, has helped guide them through the processof developing market-ready tourism products and providedthem with tools to run their business more efficiently.This past year, with support from their coach, LindaSarazin, David and Anna focused on ways to improve theirreservation and booking system through a partnershipwith Eeyou Istchee Baie-James Travel (EIBJT). EIBJT willprovide additional support in other aspects of operationsrelated to promotions and sales.Another important outcome of the training was thecompletion of Nuuhchimi Wiinuu’s Operations Manual,which covers wide-ranging topics, including:Working with the travel trade• Cabin preparations• Code of ethics• Guest preparation• Establishing rates• Information for visitors• Risk assessment• First-aid protocols and practices•The Operations Manual provides useful guidelines andserves as a valuable tool to ensure Nuuhchimi Wiinuu staffare well-equipped to carry out their various tasks reliablyand efficiently and meet their responsibilities withconsistent results.It has been a privilege to work with David and Anna, andwe wish them continued success. Their commitment andwillingness to learn and adapt so as to meet the expecta-tions of today’s travellers will be pivotal to their futuresuccess. While their training as part of the Entrepreneur Coachingprogram is now complete, they will continue to benefitfrom our support as COTA members.Funding for this program was generously provided by CreeHuman Resources Development.

The ability to provide visitors with easy online booking isa critical success factor for the tourism sector as a whole.As the tourism industry grows, more and more hotels inEeyou Istchee Baie-James are offering this convenience.Now that EIBJT is in operation, it is essential that hotelsand even some outfitting camps take the necessary stepsto implement their online booking platforms. By doing so,they will enable EIBJT to gain real-time access to hotelinventory throughout the region and provide, inaccordance with its mandate, a centralized booking servicefor the destination as a whole.Equipping hotels throughout Eeyou Istchee withreservation and inventory management systems wasprioritized last year and is an ongoing process. To supportour members and help offset up to 80% of the costs ofimplementing an online booking and hotel managementsystem, EIT and TBJ have secured funding from TourismeQuébec. To be eligible for this funding, businesses arerequired to use ReserveIT and Hotello.

Over the course of the last twelve months, the followinghotels have implemented the ReserveIT and Hotellosystems. Also, three have updated to the Kaba door-lockaccess systems. Kanio Kashee  (Waskaganish)• Maquatua Inn (Wemindji)• Capissisit Lodge (Oujé-Bougoumou)• Nemaska hotel (Nemaska)• Eneyaauhkaat Lodge (Eastmain)• Mistissini Lodge (Mistissini) •We’re pleased with the progress and the level ofengagement from so many of the region’s hotels. We areconfident that this upgrade will result in increasedefficiency and profitability as well as improved service tohotel guests.

8. COACHING NUUHCHIMI WIINUU 9. HOTELLO/RESERVIT 

Reserve IT is a booking engine that makes it easy to reserve hotel
rooms online. Hotello is an easy-to-use system that facilitates all
aspects of hotel management, including front-desk services, daily
hotel management, operations, accounting, and pricing. Hotello also
generates detailed statistical reports on consumer behaviour that
are useful for developing strategic and targeted marketing campaigns.
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In December 2017, in partnership with TBJ, funding wassecured to hire an Off-Highway Vehicle (OHV) Coordinatorfor a period of 16 months whose mandate is to leveragehis or her tourism experience to develop the snowmobileand quad products in Eeyou Istchee Baie-James.More specifically, the OHV Coordinator would interfacewith the off-road vehicle industry, take part in organizingsnowmobiling and quad events, help develop andstructure these tourism products, contribute to relatedpromotional campaigns, and join in negotiations withvarious players in the tourism sector.In the past year, an OHV Coordinator was hired who hassince been active on a number of key initiatives, including:Developing a regional snowmobile trail map.• Taking part in sales and promotion efforts for the• “Iquad” and “Imotoneige” mobile applications.Participating in “Caravane de concertation” (a• public consultation process) for “Passerelle du 49eparallèle” (a snowmobile and quad trail network). Helping to create a public consultation process for• the snowmobile sector. Providing support to the 53rd edition of the• Folifrets Baie-James Festival.Securing community support and municipal• financial assistance for a quad event.Concurrently, the OHV Coordinator is focusing efforts on:Rerouting the snowmobile trail that connects• Chibougamau and Mistissini.Building a rest stop and fuelling station at KM 102• on Route 167.Undertaking steps to make the Oujé-Bougoumou• trail an officially recognized trail.Reopening the snowmobile trail that provides• access to Waswanipi.Funding for this position is provided by Société Plan NordAdministration Régionale Baie-James, Association clubs quadNord du Québec, and Fédération québécoise de clubs quad.

During the 2018 AGM, COTA launched an essay contestproviding entrants with a chance to win an all-expenses-paid trip for two to attend the International AboriginalTourism Conference in Saskatchewan. Eligible participantswere asked to submit a short essay on a tourism-relatedtopic such as:What interests me about the tourism industry? • What is my experience working in tourism?• Why should I be chosen to attend the Conference?• What are my future plans with regards to tourism• in Eeyou Istchee? We are pleased to share that Nellie Wapachee Gray’s essaydetailing her passion for traditional knowledge wasselected as the winning entry. Nellie, who owns andoperates Gookum Nellie’s Crafts located in Mistissini,wrote about how she hopes to share her knowledge ofmoose-hide tanning, embroidery, and beadwork withvisitors from around the world. Nellie and her husband attended the three-day conference,which she described as both informative and inspiring.As a result, she is more motivated than ever to learnfrom elders and share her passion for Cree culture. Shehopes to attend the conference again next year, perhapsas a vendor.

10. Off-Highway
Vehicle Coordinator

11. Essay Contest: 2018 Aboriginal
Tourism Conference 

In Nellie’s own words: “Seeing the vendors at the conference made
me realize how valuable our Cree products are. We have an
advantage at the moment because the work that Crees do on moose
hide is impeccable. Knowing how to prepare a moose hide from
scratch is very valuable, and making beautiful products with the
moose hide is a bonus. This conference, the speakers as well as the
vendors helped me to realize just how valuable our Cree knowledge
is and that we need to be out there with the rest of Canada and
participate in indigenous tourism.”
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