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As President of COTA, and someone who has worked in the tourism industry fora number of years, I remain committed to establishing tourism as a sustainableeconomic resource in Eeyou Istchee. Though sustainability has become a much-used buzzword, we must not forget that it is a key principle for tourismdevelopment around the world. At COTA, it has always been central in all of ourtourism development planning. In fact, COTA’s mission statement is to developand implement a collective vision for a world-class sustainable tourism industryin harmony with Cree culture and values.
To be considered sustainable, a tourism industry must meet a number ofestablished criteria. A critical component of a sustainable tourism industry is aseries of clear measures that minimizes the negative environmental impacts oftravel. Accordingly, in August 2012, COTA’s Annual Tourism Conference andGeneral Meeting, which was held in the northernmost Cree community ofWhapmagoostui, was designated to become COTA’s first ever eco-responsible tourism event. To achieve this aspiration,working in collaboration with FauneNord's Green Team, we set our sights on two targets: (1) to be carbon-neutral and(2) to create zero waste.

The first objective was met by organizing a community clean-up designed to offset the carbon produced throughtransportation. We achieved our second objective of zero waste by sorting and properly disposing all waste. Recyclablematerials were carried out by organizers and taken to Wemindji, the only community currently equipped with a recyclingfacility. Compost was donated to a local research centre for use in its greenhouse. Despite the challenges we faced,including the event’s remote location, with careful planning and participants’ support we achieved both our goals. Infact, I am pleased to report that we were so successful in this regard that we were selected as a Loto-Québec VIVAT award-winner in the social and economic initiative category.
Encouraged by our success, our next step will be to work with our members to develop a sustainability plan that reflectsCree values and meets one of our core principles, which is to play a stewardship role with respect to the environment. Aregional conference will be planned to develop an appropriate strategy.
I would like to close by wishing former COTA Vice-President Joshua Iserhoff the best of success in his new role as YouthGrand Chief. I would also like to thank our staff, my fellow Board members, and COTA members for their continuedsupport. I look forward to a third year in office filled with stimulating challenges and successful outcomes.
“Agoodah Wachiya! God Bless Eeyou Istchee!”
Julie-Ann CooperPresident

[ A note from our President ]
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ᓃᔨ ᓈᑳᓂᔥᑭᒫᓐ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ, ᑭᔮᐦ ᔖᔥ ᒥᐦᒑᑐᐱᐳᓐᐦ ᐋᐦ ᒌᐦ ᐋᐱᑎᔒᔥᑎᒫᓐ, ᐋᔥᒄ ᒫᐧᑳᒡ ᓈᔥᒡ
ᓂᐧᐄᐦ ᐧᐄᒋᐦᑖᓐ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐊᓂᑎᐦ ᒑ ᒌ ᐅᐦᒋ ᐱᑳᔅᒋᐦᐅᓈᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ᙮ ᐋᑦ ᑭᔨᐧᐹ ᒨᔥ ᐹᐦᑎᒥᐦᒄ ᐋᐦ
ᐄᓈᓂᐧᐃᒡ ᒨᔥ ᒑ ᐧᐄᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ, ᐊᑳᐧᐄ ᐧᐃᓂᒋᔅᒋᓯᑖᐤ ᒫᐅᒡ ᐋᐦ ᒋᔅᑎᒫᐧᐃᐦᒡ ᑯᐃᔅᒄ ᒑ ᒌᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐆ ᐊᔅᒌ ᐋᔅᐱᐦᑎᔅᑭᒥᑳᒡ᙮ ᐅᑎᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᐋᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ, ᐋᑯᑖᐦ ᒨᔥ ᐧᐋ
ᐄᔑ ᒋᔅᒋᓰᑎᑎᒫᐦᒡ ᐧᐋᔨᐱᔨᐦᑖᔮᐦᒡᐦ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᒑ ᐄᔑᓈᑯᐦᒡ᙮ ᐋᑯᑖᐦ ᒫᒃ ᒨᔥ ᐧᐋ ᐄᔑ ᑭᓂᐧᐋᐱᐦᑎᐦᒡᐦ ᐅᒌ
ᐹᒥᐱᔨᐦᑖᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᒑ ᐧᐃᔮᔨᐦᑎᐦᒡᐦ ᑭᔮᐦ ᒑ ᐱᒥᐱᔨᐦᑖᒡ ᒨᔥ ᒑ ᒌᐦ ᐱᒥᐱᔨᔨᒡ ᐅᔮ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ
ᑭᔮᐦ ᑯᐃᔅᒄ ᒑ ᐧᐄᐦ ᓈᑭᑎᐧᐋᔨᑎᐦᒡᐦ ᐋᑳ ᒑ ᐧᐃᓈᒋᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᐄᔨᔨᐅᐃᔨᐦᑎᐧᐃᓂᔨᐤ ᑭᔮᐦ ᐄᔨᔨᐅᑖᐧᐹᔮᔨᐦᑎᒧᐧᐃᓂᔨᐤ᙮

ᐊᓐ ᒫᒃ ᒨᔥ ᐋᐦ ᐧᐄᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ, ᐊᓂᒌ ᐧᐋᔨᐱᔨᐦᑖᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐃᐦᑎᑯᓂᔨᐤ ᐊᓂᔮᐦ ᒑᐧᑳᔨᐤ ᔮᔨᑖ
ᒑ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᐧᐃᔨᒡ᙮ ᐊᓐ ᒫᒃ ᒫᐅᒡ ᐧᐋᐦ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ ᐋᐅᒄ ᔮᔨᑖ ᒑ ᐧᐄᐦ ᒥᓈᒋᐦᑖᑭᓂᐧᐃᒡ ᐊᔅᒌ ᐅᐦᒋ ᐊᓂᑖᐦ ᐋᐦ
ᐋᑎ ᐱᐹᒥᐱᔨᓈᓂᐧᐃᒡ ᑭᔮᐦ ᐊᑎ ᐃᔨᐦᑖᓂᐧᐃᒡ᙮ ᐆ ᒫᒃ ᐋᐦ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ, ᐅᐦᐱᐦᐆᐲᓯᒻ ᑳ ᐊᑯᒋᐦᒃ 2012 ᑳ ᐱᐳᐦᒡ, ᐅᒌ
ᓂᔮᓈᑭᒋᐦᑖᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ ᑳ ᓂᔥᑎᐧᐄᒡ ᐊᓂᔮᐦ ᐋᔑᑯᒥᐱᐳᓐᐦ ᑳ ᒌ ᒫᒨᐧᐄᒡ, ᑭᔮᐦ ᑳ
ᓂᔥᑎᐧᐃᓂᐧᐋᒡ, ᐅᑖᐦ ᐊᑎᒫᐲᓯᒻ ᐄᔨᔨᐅᐃᐦᑖᐧᐃᓐ ᐧᐋᐱᒫᑯᔥᑑᐦᒡ ᑳ ᓂᔥᑎᐧᐄᓈᓂᐧᐃᒡ, ᐋᑯᑎᐦ ᒫᐅᒡ ᓃᔥᑎᒻ ᑳᐦ ᐋᔨᒧᑖᒡ ᐊᓐ
ᓈᔥᒡ ᒑ ᐧᐄᐦ ᒥᓈᒋᐦᑖᑭᓂᐧᐃᒡ ᐊᔅᒌ ᐅᐦᒋ ᐊᓐ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮ ᐊᓐ ᒫᒃ ᑖᐧᐹᐦ ᒑ ᒌᐦ ᐄᔑᓈᑯᐦᒡ ᒌ ᐄᔑᓈᑯᓐ ᒑ
ᐧᐄᒑᐱᑎᓰᒫᑭᓂᐅᐧᐃᒡ ᑯᑎᑭᒡ ᐊᐧᐋᓂᒌ ᐧᕚᓐ ᐧᓈᕐ, ᑳ ᐄᓯᓂᐦᑳᓱᒡ,: ᓃᔓ ᒫᒃ ᒑᐧᑳᓐ ᓈᔥᒡ ᒌᐦ ᐧᐄᐦ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐆ: (1) ᐋᑳ ᒑ
ᐧᐃᓈᒋᐦᑖᑭᓂᐧᐃᒡ ᐊᔅᒌ ᑭᔮᐦ (2) ᐋᑳ ᒥᒄ ᓂᑎᐧᐃ ᒑ ᐄᑖᐱᒋᐦᑖᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ᙮

ᐋᐦ ᒋᔅᒋᓰᑎᑎᒫᐦᒡ ᐊᓐ ᔖᔥ ᑳ ᐄᔑ ᒥᔪᐱᔨᐦᑖᔮᐦᒡ, ᐊᓐ ᒦᓐ ᒑᐧᑳᓐ ᑏᐧᐋᐦᒡ ᐧᐋᐦ ᐃᐦᑐᑎᒫᐦᒡ ᐋᐅᒄ ᒑ ᐧᐄᒑᐱᑎᓰᒥᒋᐦᒡ ᐊᓂᒌ
ᓂᐧᐄᒑᐱᑎᓰᒫᑭᓂᓈᓂᒡ ᔮᔨᑖ ᒑ ᒋᔅᒋᓰᑎᑖᑭᓂᐧᐃᒡ ᐄᔨᔨᐅᑖᐧᐹᔮᔨᐦᑎᒧᐧᐃᓐ ᑭᔮᐦ ᐊᓐ ᒑᐧᑳᓐ ᓈᔥᒡ ᒑ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᑯᐱᓈ, ᑭᔮᐦ
ᐊᔅᒌ ᔮᔨᑖ ᒑ ᐧᐄᐦ ᒥᓈᒋᐦᑖᑭᓂᐧᐃᒡ᙮ ᒋᑭ ᐧᐃᔨᐱᔨᐦᑖᑭᓂᐆ ᒫᒃ ᒫᒨ ᒑ ᐧᐄᐦ ᓂᔥᑎᐧᐃᓈᑭᓂᐅᐧᐃᒡ ᐊᐧᐋᓂᒌ ᑯᐃᔅᒄ ᒑ ᐧᐃᔮᔨᐦᑖᑯᐦᒡ
ᐊᓐ ᓈᐦᐋᐤ ᒑ ᐊᑎ ᐃᔨᐦᑎᓈᓂᐧᐃᒡ᙮

ᐊᓐ ᒫᒃ ᒫᐦᒋᒡ ᒑᐧᑳᓐ ᐧᐋᐦ ᐧᐄᐦᑎᒫᓐ ᐋᔪᐧᐃᒄ ᐋᐦ ᐱᑯᓵᔨᒥᒃ ᐊᓐ ᑳᐦ ᑖᐦᒋᔥᑭᐧᐋᑦ ᐊᓂᔮᐦ ᓈᑳᓂᔥᑭᒥᔨᒡᐦ ᐋᐦ
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐧᒑᔑᐧᐋ ᐋᐃᓯᐧᕌᕝ ᔖᔥ ᐃᔨᐦᒡ ᐋᐦ ᒌᐦ ᐄᔑ ᐅᑎᓈᑭᓂᐧᐃᑦ ᒑ ᐅᒋᒫᐦᑭᐦᑎᐧᐋᑦ ᐅᔅᒋᓃᒋᓲᐦ ᒑ ᒥᔪᐱᔨᑦ᙮
ᓂᐧᐄᐦ ᓂᔅᑯᒫᐧᐃᒡ ᑭᔮᐦ ᐊᓂᒌ ᐧᐋᒑᐱᑎᓰᒥᐧᑳᐤ, ᐊᓂᒌ ᐧᐋᑎᐱᒥᐧᑳᐤ, ᑭᔮᐦ ᐊᓂᒌ ᒑᔥᑎᐱᔥᑎᐦᒡᐦ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ
ᐄᔨᔨᐅᔅᒌᐦᒡ ᒨᔥ ᐋᐦ ᐹᒋ ᔒᑐᔥᑭᐧᐃᒡ᙮ ᐅᑖᐦ ᒫᒃ ᐄᔑ ᓃᔥᑖᒥᐦᒡ ᓂᔥᑐᐱᐳᓐᐦ ᓂᐱᑯᓵᔨᐦᑖᓐ ᒑ ᒥᔪᐱᔨᒡ ᒑᐧᑳᓐ ᑭᔮᐦ ᒑ ᒌᐦ
ᒥᔪᐱᔨᒡ ᐊᓐ ᒑᐧᑳᓐ ᒑ ᐋᑎ ᐃᔨᐦᑐᑎᑭᓂᐧᐃᒡ᙮

ᐋᑯᑖᐦ, ᐧᐋᒋᔮᒄ, ᒋᔖᒥᓂᑑ ᒋᑭ ᒥᔪᑐᑎᒻ ᐄᔨᔨᐅᔅᒌᔨᐤ᙮

ᒎᓖ-ᐋᓐ ᑰᐱᕐ
ᓈᑳᓂᔥᑭᐦᒃ
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Every year, as I prepare to write the Executive Director's Message, I reflect on ouractivities and accomplishments of the past twelve months to decide what my focusshould be. I look at activity reports and project summaries to find the initiativesthat best exemplify our efforts and performance. This has certainly been aninteresting and impactful year.
First and foremost is the initiation of the Master Plan for Air Access for Tourism— without more efficient and affordable air access Eeyou Istchee Baie-James willstruggle as a tourism destination. The Master Plan details a new model for AirAccess that will serve as a critical component of our overall strategy to develop ahighly successful regional tourism industry. This year also marks the realizationof a business plan for the development of a Destination Management Company(DMC). The DMC will facilitate travel to Eeyou Istchee and fulfils COTA's obligationunder Article 28.6.1 of the James Bay Northern Quebec Agreement (JBNQA) toprovide marketing, booking, and promotion services. And in April 2012, we launched the Product Development Coachingprogram, a 3-year initiative designed to help Cree entrepreneurs create market-ready tourism offerings. 

Additionally this year, COTA took part in a fact-finding mission to develop a business plan for the coastal route project.We were very fortunate to have two Cree tourism pioneers — Earl Danyluk Sr and Sherman Herodier — accompany uson this journey. We toured the coastal region by land, air and sea. Most memorably, we navigated along the rugged JamesBay coast in a twenty-two-foot Zodiac. Travelling with Earl and Sherman — listening to their stories, learning from theirexperience, and sharing in their profound knowledge of the region — was both exhilarating and unforgettable. The tripconfirmed our conviction that travelling to Eeyou Istchee is so much more than merely visiting a destination. It’s aboundless opportunity for exploration and for experiencing something new. The ruggedness of the coast, the culture ofCape Hope Islands, the history of Old Fort George, and the diversity of landscapes, ecosystems, and wildlife — all of thesenatural attributes offer a remarkable potential for developing powerful, one-of-a-kind tourism products and packages.
Sadly, this year also marked the passing of Norman Gull. Norman was directly involved in COTA’s development, beginningin 2000. From 2001 to 2005, he was the Association’s President. Under his guidance, COTA began its rapid transformation intothe fully operational tourism organization that it is today. In a year in which so many tangible steps have been taken to optimizethe region’s tourism development, COTA and its members owe a very special thank-you to Norman for his unwavering vision.He strongly believed in the importance of building a robust and sustainable tourism industry — one that would become amajor contributor to the Cree economy and serve as a beacon for Cree culture worldwide.
Robin McGinleyExecutive Director

[ A note from our Executive Director ]
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ᐊᐧᑳᐦᐃᔮᓐ ᐋᔑᑯᒥᐱᐳᓐᐦ, ᐄᔅᑯᑎᒃ ᐧᐋᑎᐦᒋᐱᔨᒡᐦ ᒑ ᐱᒋᔅᑎᓂᒫᓐ ᓂᑎᔨᒧᐧᐃᓐ, ᓂᒌᐧᐋᒋᔅᒋᓰᑎᑖᓐ ᐊᓐ ᑳ ᐹᒋ ᐃᔨᔅᐱᔨᐦᑖᐦᒡ ᑭᔮᐦ
ᐊᓐ ᒑᐧᑳᓐ ᑳᐦᑐᑎᒫᐦᒡ ᐅᑖᐦ ᐄᔑ ᐹᔨᑯᐱᐳᓐᐦ ᑭᔮᐦ ᐋᑯᑎᐦ ᑳ ᐅᐦᒋ ᐧᐃᔮᔨᐦᑎᒫᓐ ᒑᐧᑳᓐ ᐊᓐ ᒑᐧᑳᓐ ᒑ ᐋᔨᒧᑎᒫᓐ ᐅᑎᐦ᙮
ᓂᑭᓂᐧᐋᐱᐦᑖᓐ ᐊᓐ ᐋᐦ ᒌᐦ ᒫᒨᓯᓂᐦᐄᓂᐧᐃᒡ ᐊᓐ ᒑᐧᑳᓐ ᑳᐱᒦᐦᑭᒫᐦᒡ ᑭᔮᐦ ᐊᓐ ᒑᐧᑳᓐ ᑳᐦᑐᑎᒫᐦᒡ ᐊᓂᑎᐦ ᒑ ᒌ ᐅᐦᒋ ᓅᑯᐦᒡ ᐊᓐ
ᐧᐋᐦᑐᑎᒫᐦᒡ ᑭᔮᐦ ᑳ ᐄᔑ ᐋᐱᑎᓯᔮᐦᒡ᙮ ᓈᔥᑖᐧᐹᐦ ᒫᒃ ᓂᒌᐦ ᒧᒋᒋᐦᐄᑯᓐ ᑭᔮᐦ ᒥᔥᑎᐦ ᒑᐧᑳᓐ ᒌᐦ ᐅᐦᒋᐱᔨᐤ ᐊᓐ ᑳ ᐋᑎ ᐃᔨᐦᑎᔮᐦᒡ᙮

ᐊᓐ ᒫᒃ ᒫᐅᒡ ᓃᔥᑎᒻ ᒑᐧᑳᓐ ᐧᐋᐦᐱᒦᐦᑭᒫᐦᒡ ᐋᐅᒄ ᒑ ᒌᐦ ᐧᐃᔨᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑ ᒌᐦ ᐱᒥᐦᔮᒡ ᐊᐧᐋᓂᒌ ᐋᐦ ᐧᐄᐦ ᐹᒋ ᒫᓂᑖᐅᐧᐃᒡ -
ᐋᑳ ᒫᒃ ᐃᐦᑎᑯᐦᒑ ᐋᐦ ᒥᔪᐱᔨᐦᐄᐧᐋᒡ ᑭᔮᐦ ᐋᑳᓐ ᓈᔥᒡ ᐋᔨᒥᐦᒡ ᐋᐦ ᐱᒥᐦᔮᓂᐧᐃᒡ ᓈᔥᑖᐧᐹ ᒋᑭ ᐧᐃᔥᑖᐱᔨᐦᐄᐧᐋᐤ ᐅᑖᐦ
ᐄᔨᔨᐅᔅᒌᐦᒡ ᑭᔮᐦ ᒉᐃᒥᔅ ᐯᐃᐦ ᐋᐦ ᐧᐄᐦ ᐹᒋ ᒫᓂᑖᐧᐃᓈᓂᐧᐃᒡ᙮ ᐊᓐ ᒫᒃ ᑳ ᐧᐃᔨᐱᔨᐦᑖᔮᐦᒡ ᐋᑯᑎᐦ ᒫᓯᓈᑖᒡ ᐊᓐ ᓈᔥᒡ ᒑ
ᐧᐄᒋᐦᐄᐧᐋᐱᔨᑯᐱᓈ ᒑ ᒌᐦ ᒥᔪᐱᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐊᑎᒫᐲᓯᒻ᙮ ᐆ ᒫᒃ ᐊᓅᐦᒡ ᐹᐳᐦᒡ ᐋᑯᑎᐦ ᒦᓐ ᑳ ᐅᔑᐦᑖᑭᓂᐧᐃᒡ
ᐊᓂᑖᐦ ᒑ ᒌᐦ ᐄᔅᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ ᐋᐦ ᐧᐄᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ᙮ ᐆ ᒫᒃ ᑳ ᐄᔑ ᐧᐃᔮᔨᐦᑖᑯᐦᒡ ᐋᑯᑎᐦ ᐊᑎᑎᐤ ᒑ ᒌ ᐧᐋᐦᒋᔨᐧᐋᒡ
ᐅᑖᐦ ᒑ ᒌᐦ ᐹᒋ ᐄᔅᐱᔨᓈᓂᐧᐃᒡ ᐄᔨᔨᐅᔅᒌᐦᒡ ᑭᔮᐦ ᐊᓐ ᒑ ᐃᐦᑐᑎᑭᓂᐧᐃᑯᐱᓈ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᔑ ᒥᓯᓈᑖᒡ ᐊᓂᑎᐦ
28᙮6᙮1 ᒉᐃᒥᔅ ᐯᐃᐦ ᑭᔮᐦ ᐊᑎᒫᐲᓯᒻ ᑯᐯᒃ ᓂᔅᑯᒧᐧᐃᓂᐦᒡ ᐋᐦ ᐧᐄᐦ ᐅᒋᐱᑖᑭᓂᐅᐧᐃᒡ ᐊᐧᐋᓂᒌ ᒑ ᒌᐦ ᐹᒋ ᐄᔅᐱᔨᒡ, ᐋᐦ
ᐧᐄᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᑖᓂᑎᐦ ᒑ ᒌᐦ ᐹᒋ ᑭᐱᓯᒡ ᑭᔮᐦ ᒑ ᒌᐦ ᒌᐦᑳᓈᑯᐦᑖᑭᓂᐧᐃᒡ ᐊᓐ ᐅᑖᐦ ᐋᐦ ᐹᒋ ᒫᓂᑖᐧᐃᓈᓂᐧᐃᒡ᙮ ᐅᑎᐦ ᒫᒃ
ᓂᔅᒋᐲᓯᒻ 2012, ᐋᑯᑎᐦ ᑳ ᒋᐦᒋᐱᔨᐦᑖᔮᐦᒡ ᒑ ᒌᐦ ᒋᔅᑯᑎᒧᐧᐋᑭᓂᐅᐧᐃᒡ ᐄᔨᔨᐅᒡ ᓂᔥᑐᐱᐳᓐᐦ ᐄᔥᐱᔥ ᐅᐦᒋ ᐊᑎᑎᐤ ᒑ
ᐄᔮᔅᑭᐧᐄᔥᑎᐦᒡ ᓂᓈᐦᑭᐤ ᒑᐧᑳᔨᐤ ᐅᐦᒋ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮  

ᒦᓐ ᒫᒃ ᐆ ᑳ ᐱᐳᐦᒡ, ᐅᒌ ᐃᔮᐱᑎᔒᔥᑎᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᒌᐦ ᓈᓂᑑᒋᔅᒑᔨᐦᑎᒧᒡ ᑖᓂᑖᐦ ᒑ ᒌᐦ ᐃᐦᑐᑎᐦᒡ ᒑᐧᑳᔨᐤ
ᐅᑖᐦ ᔮᔮᐤ ᒉᐃᒥᔅ ᐯᐃᐦ ᒑ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᔨᐅᒡ᙮ ᓯᒋᔮᔮᔨᐦᑖᑯᓐ ᒫᒃ ᐋᐦ ᓃᔑᒡ ᐄᔨᔨᐅᒡ ᐅᑖᐦ ᐋᐦ ᐄᔑ ᐹᒋ ᐧᐄᒋᐦᐄᐧᐋᒡ -ᐃᕐᓪ
ᑖᓂᓚᒃ ᑳ ᒋᔖᔨᔨᐅᐧᐃᑦ ᑭᔮᐦ ᔑᕐᒥᓐ ᐦᐃᕈᑎᔨᕐ - ᒑ ᐧᐄᒋᐦᐄᒥᐦᒡ ᐅᔮ ᐧᐋᐦ ᐄᔑ ᐃᐦᑐᑎᒧᒋᐦᑦ᙮ ᐅᑖᐦ ᒫᒃ ᐧᐄᓂᐹᑯᐦᒡ ᐄᑖᐦᒑ ᓂᒌᐦ
ᐧᐋᐧᐋᐱᐦᑖᓈᓐ ᐋᐦ ᐱᒥᐱᔨᔮᐦᒡ ᐅᑖᐦ ᐊᔅᒌᐦᒡ, ᐋᐦ ᐱᒥᐦᔮᔮᐦᒡ ᑭᔮᐦ ᐋᐦ ᐱᐹᒥᐱᔨᔮᐦᒡ ᐅᑖᐦ ᐧᐄᓂᐹᑯᐦᒡ᙮ ᐊᓐ ᒫᒃ ᓈᔥᒡ
ᑳᒌᐦᑳᔮᔨᐦᑖᑯᐦᒡ ᐋᐅᒄ ᐊᓐ ᑳ ᐱᐹᒥᐱᔨᐧᐋᒑᔮᐦᒡ ᐊᓐ ᐆᑦ ᓱᑎᔮᒃ ᑳ ᐄᔑᓂᐦᑳᑖᒡ, ᑳ ᓂᔥᑎᓅᓃᔓᔖᐳᒥᓯᑖᔮᒡ᙮ ᐋᐦ ᒌᐦ ᐧᐄᒑᐅᒋᐦᒡ
ᒫᒃ ᐃᕐᓪ ᑭᔮᐦ ᔑᕐᒥᓐ - ᐋᐦ ᓈᑭᔑᒋᐦᐄᒋᐦᒡ ᐋᐦ ᑎᐹᒋᒧᒡ, ᐋᐦ ᒋᔅᑯᑎᒧᐧᐄᒥᐦᒡ ᑭᔮᐦ ᓈᔥᒡ ᒥᔥᑏᐦ ᐋᐦ ᒋᔅᒑᔨᐦᑎᐦᒡ ᐅᑎᔅᒌᐧᐋᐤ -
ᓈᔥᑖᐧᐹᐦ ᓂᒌᐦ ᒧᒋᒋᐦᐄᑯᐧᐋᓈᓐ ᑭᔮᐦ ᓂᒧᐃ ᓂᑭ ᐧᐃᓂᒋᔅᒋᓰᑎᑎᐧᒫᓈᓐ᙮ ᐋᑯᑎᐦ ᒫᒃ ᒋᐦᒋᐧᐋ ᑳ ᐅᐦᒋ ᒋᔅᒑᔨᐦᑎᒫᐦᒡ ᐋᑳ ᒥᒄ ᐊᓂᔮ
ᐋᐦ ᐅᑎᐦᑖᐦᒃ ᐊᓂᑖᐦ ᐧᐋᐦ ᐄᔅᐱᔨᑦ ᒑᐦᑳᓈᑯᓂᔨᒡ, ᑯᑎᒋᔨᐤ ᑭᔮᐦ ᒑᐧᑳᔨᐤ ᒑ ᐧᐋᐧᐄᐦᑎᒧᐧᐋᑭᓂᐧᐃᑦ᙮ ᓈᔥᑖᐧᐹᐦ ᒥᔖᐤ ᒑᐧᑳᓐ ᒑ ᒌᐦ
ᒥᔅᑭᐧᐋᐦᑖᑭᓂᐧᐃᒡ ᑭᔮᐦ ᒑ ᒌᐦ ᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ ᐋᑳ ᐋᔥᒄ ᐅᐦᒋ ᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ᙮ ᐊᓐ ᒫᒃ ᐋᑎ ᐃᔨᔑᓈᑯᐦᒡ ᐅᑖᐦ ᔮᔮᐤ,
ᐊᓐ ᒑᐧᑳᓐ ᐋᑎ ᐃᔨᐦᑎᑯᐦᒡ ᐅᑖᐦ ᐱᑯᑎᔅᑭᒥᑳᐦᒡ, ᑳ ᐄᔑᓈᑯᓂᑯᐱᓈ ᑭᔮᐦ ᑳ ᐹᒋ ᐃᔨᔅᐱᔨᒡ ᐧᕚᕐᑦ ᐧᒑᕐᒡ ᒥᓂᔥᑎᒄ, ᓂᓈᐦᑭᐤ ᐋᑎ
ᐃᔨᑎᔅᑭᒥᑳᒡ, ᐊᓐ ᒑᐧᑳᓐ ᐋᑎ ᓂᓂᐦᑖᐅᒋᐦᒡ, ᑭᔮᐦ ᐋᐧᐋᓰᓯᒡ - ᐅᐦᐄ ᒫᒃ ᒥᓯᐧᐋ ᓈᔥᑖᐧᐹᐦ ᒋᑭ ᒥᒥᔅᑳᓵᐱᒧᓈᓂᐆᐦ ᑭᔮᐦ ᐋᑯᑎᐦ ᒑ
ᒌᐦ ᐧᐄᐦᑎᑭᓂᐧᐃᒡ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒌᐦᑳᔮᔨᐦᑖᑯᐦᒡ ᐊᓂᑖᐦ ᐄᔑ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮

ᒥᐦᒌᐧᐋᔮᔨᐦᑖᑯᓐ, ᐆ ᑳ ᐹᒋ ᐱᐳᐦᒡ ᐋᑯᑎᐦ ᑳᐦ ᓂᑭᑎᐦᒃ ᐊᔅᒌᔨᐤ ᐧᓈᕐᒥᓐ ᑲᓪ᙮ ᓈᔥᑖᐧᐹᐦ ᒌᐦ ᐋᐱᑎᔒᔥᑎᒻ ᐋᐦ
ᐧᐄᔨᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐧᓈᕐᒥᓐ, ᐅᑖᐦ ᐅᐦᒋ ᐅᑖᐦᒡ 2000᙮ ᐊᓂᔮ ᒫᒃ ᑳ ᐱᐳᓂᔨᒡ 2001 ᐲᐦᐃᒻ
2005, ᐋᑯᑎᐦ ᑳᐦ ᓃᑳᓂᐱᔥᑎᐦᒃ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮ ᐊᓂᔮ ᒫᒃ ᑳ ᐄᔑ ᐋᐱᑎᓰᑦ, ᒌᐦ ᒋᔑᐱᔨᔨᐤ ᑖᐧᐹᐦ ᒑ ᒌᐦ
ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐲᐦᐃᒻ ᐅᔮ ᑳᔑᑳᔨᒡ᙮

ᐊᓂᑎᐦ ᒫᒃ ᐹᔨᑯᐱᐳᓐᐦ ᒥᔥᑏᐦ ᒑᐧᑳᓐ ᐋᐦ ᒋᔅᑎᒫᐧᐃᐦᒡ ᒌ ᐅᐦᒋᐱᔨᐤ ᐅᐦᒋ ᐅᑖᐦ ᐊᑎᒫᐲᓯᒻ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ, ᑭᔮᐦ ᐧᐄᐦ
ᐧᐄᐦᑎᒧᒡ ᐅᑎᐦ ᐃᔮᐱᑎᓰᒡ ᓈᔥᒡ ᐋᓂᑭᐧᐋᔮᔨᐦᑖᑯᓂᔨᒡ ᐊᓂᔮ ᐧᓈᕐᒥᓐ ᑳ ᐄᔑ ᑭᓂᐧᐋᐱᐦᑎᒥᔨᒡᐦ᙮ ᒋᐦᒋᐧᐋ ᒌ ᒋᔅᑖᔨᐦᑎᒻ ᒑ ᒌᐦ
ᒥᔥᑭᐧᐃᔥᑖᔨᒡ ᑭᔮᐦ ᑳᒋᒡ ᒑ ᒌᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ - ᐊᓂᑎᐦ ᒥᔥᑏᐦ ᒑ ᒌ ᐅᐦᒋᐱᔨᔨᒡ ᐋ ᐅᐦᒋ
ᐱᑳᔅᒋᐦᐧᐃᔨᒡᐦ ᐄᔨᔨᐤᐦ ᑭᔮᐦ ᐊᓂᑎᐦ ᒑ ᒌ ᐅᐦᒋ ᒌᐦᑳᓈᑯᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᐄᔨᔨᐅᐱᒫᑎᓰᐧᐃᓂᔨᐤ ᒥᓯᐦᑖᔅᑭᒥᒡ᙮

ᐧᕌᐱᓐ ᒥᑭᓐᓖ
ᓈᑳᔥᑭᐦᒃ ᐅᒋᒫᐤ
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[ About COTA ]

The negotiations leading to the JBNQA provided theplatform for gaining control over tourism development. Withthe signing of the Final Agreement in November 1975, thelegal framework for this control became a reality and pavedthe way for the creation of COTA as a treaty obligation undersections 28.4 and 28.6 of the JBNQA.  
28.4 Cree Associations

28.4.1 Subject to the positive conclusions of the necessaryfeasibility studies involving the Crees to the greatest extentpossible and to the availability of funds, Canada and/orQuébec will assist the Crees with funding and technicaladvice in establishing, as soon as possible, as describedherein: a) a Cree Trappers' Association;b) a Cree Outfitting and Tourism Association;c) a Cree Native Arts and Crafts Association.
28.6 Cree Outfitting and Tourism Association

28.6.1 As soon as possible following the execution of theAgreement and subject to the results of the feasibilitystudies referred to in paragraph 28.4.1 there shall beestablished a Cree Outfitting and Tourism Association whichshall inter alia:a) provide marketing, booking and promotion servicesfor Cree outfitting operations;b) provide business, management, accounting andprofessional services for Cree outfitters;c) conduct feasibility studies related to establishment orsiting of individual outfitting facilities or a network ofoutfitting facilities.
28.6.2 Subject to the results of the feasibility studies and inthe event that a Cree Outfitting and Tourism Association isestablished, Canada, Québec and the Cree Regional Authority,in proportion to be mutually agreed upon, shall assist theAssociation in its operation and objectives.

HISTORY



Implement Section 28.6 of the JBNQA• Provide marketing, booking, and promotion services,where necessary, for Cree outfitting and touristoperations.• Provide business, management, accounting andprofessional services, where necessary, for Creeoutfitters and tourist businesses.• Conduct feasibility studies related to theestablishment of individual outfitting or tourismfacilities or a network of outfitting or tourismfacilities.
Community Awareness and Capacity Building• Place a priority on increasing awareness of tourismas a sustainable economic development opportunity.• Increase the capacity of local and regionalinstitutions to provide services by improving accessto information.• Support and undertake training and skilldevelopment initiatives that recognize Cree skillsand industry standards.• Support and encourage human resourcedevelopment related to tourism.
Industry Development• Promote partnerships among Cree businesses,communities, and institutions.• Represent the interests of COTA members atmeetings with governments, commissions, otherorganizations, and non-native developers.• Support the development of  Cree tourist productsthat exceed market standards by creating qualitystandards and by recognizing success with awards.• Ensure the participation of the Cree Nation in thedevelopment and promotion of tourism andoutfitting activities.

Communications• Ensure effective communications with Creestakeholders including Tallymen, governments,communities, and industry.• Promote COTA's vision, objectives, activities, andaccomplishments.• Promote a positive image of the membership.• Develop alliances and coordinate with other tourismand indigenous organizations to work towardcommon goals.• Serve as a liaison between Cree tourism andoutfitting operators, the tourism industry, and themarkets they serve.• Incorporate current technology to increase the easeand efficiency of communications and reduce theassociated costs.
Marketing• Increase market share by researching the feasibilityof regional projects that promote the communities.• Conduct product development and market researchthat include visitor statistics and product inventories.
Financial Development• Actively seek funding and other resources fromgovernments, the private sector, and other sources.• Develop, where appropriate, revenue-generatingactivities.

OBJECTIVES
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2012-2013 Board of DirectorsContact information for each of our board members can be found at www.creetourism.ca under “About COTA.”

Julie-Ann Cooper 
President 
Waswanipi

Titus Shecapio
Executive Board Member
Mistissini

Anna Bosum
Board Member
Oujé-Bougoumou

Roberta Georgekish 
Board Member 
Wemindji

Redfern Mark-Stewart 
Board Member
Eastmain

The COTA Board is comprised of ten members who serve a 3-year term. One Board member is
appointed by the Grand Council of the Crees (Eeyou Istchee)/Cree Regional Authority. The remaining
nine are elected by the COTA membership.

Karen St-Cyr
Treasurer

Fred Wapachee
Washaw Sibi

Roy Mamianskum
Board Member
Whapmagoostui

Photograph not included: 

Anderson Jolly, Board Member from Nemaska

Joseph Fireman, Board Member from Chisasibi

Steven Nguyen, Corporate Secretary
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Raymond Blackned
Vice-President
Waskaganish

Dianne Ottereyes-Reid 
CRA Representative



[Projects and Initiatives 
2012-2013]



[ Projects and Initiatives ]

1. Tourism Conference and Annual General Meeting 

COTA’s Annual Tourism Conference and Annual GeneralMeeting  continues to be a major event, providing membersand others involved in the Cree tourism industry anopportunity to share wide-ranging viewpoints andinsights. It also provides an opportunity to work togetherto achieve our collective goal of creating a dynamic andunified tourism industry. Approximately 50 peopleattended this year’s Tourism Conference and AGM whichtook place on August 28th, 29th and 30th, 2012 at thecultural village in the community of Whapmagoostui.
The theme of the 2012 Tourism Conference wasSustainable Tourism Development: Making it a Reality inEeyou Istchee. Working in collaboration withFaunENord’s Green Team, our objective was to hold ourfirst ever eco-responsible event. To this end, we set twoimportant goals. The first was to be carbon-neutral andthe second was to create zero waste. Despite thechallenges we faced, including the event’s remotelocation, with careful planning and participants’ supportwe achieved our objectives. The event was so successfulthat we were recognized as a Loto-Québec’s VIVAT award-winner in the Engagement socio-économique (social andeconomic initiative) category. 

Below is a summary of the projects and initiatives
that were launched and/or undertaken in the
2012-2013 fiscal year.

A Few Comments from Conference Participants:

“Thanks to COTA and EIT. Great job and I hope
I get an invite at your next conference.”

“Very enjoyable, what a wonderful delegation
and attendees. Thank you. Wachiya!”



Over the course of the two-day conference, twoworkshops were held. The first, in keeping with thisyear’s theme, was titled “A step-by-step approach togreening your tourism business.” It was presented byKim Courcelles of FaunENord. FaunENord is a not-for-profit organization dedicated to the protection andsustainable development of wildlife and ecosystemsthroughout Northern Québec.

The workshop introduced a checklist for ensuringtourism businesses are better equipped to reduce theirnegative environmental impact and outlined measuresto reduce greenhouse gas emissions and reduce wasteproduction and resource consumption. The workshopwas extremely informative and provided a solidfoundation for continued efforts to ensure local tourismbusinesses are low impact and environmentally friendly.Our next step will be to work with our members to adaptthe checklist and create our own green strategy to betterreflect Cree values. As such, a regional conference willbe planned that focuses on sustainable developmentpractices to meet the needs of the Cree.
The second presentation, titled “Making your associationwork for you,” was made by Robert Palmer and served asa follow-up to last year’s Membership Study. TheMembership Study was designed to ascertain andunderstand major issues facing tourism providers inCree communities and identify how members and othertourism providers perceive and define COTA and othertourism agencies within the region.

[ We achieved our goal of zero waste by sorting
and properly disposing all waste. Recyclable
materials were carried out by participants and
taken to Wemindji, the only community that
currently has a recycling facility. Compost was
given to a local research centre to be used in its
greenhouse. ]
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Based on Membership Study results, a detailed diagram(see page 11) was created to illustrate how COTAaddresses each of the issues identified by studyparticipants. The Study clearly revealed two key findings:(1) many of the issues raised are already activelyaddressed by COTA; and (2) we still need to improve ourcommunication strategies and develop better methods todeliver support and services to members.
In accordance with these findings, we have created a newposition at COTA: Coordinator, Communications andMember Services. The Coordinator for Communicationsand Member Services plays a leadership role with respectto communications and public relations for both COTAand EIT. A critical component of this job will be to serveas a liaison between members and the Associations,ensuring that members are made aware of new tourism-related opportunities and initiatives offered by COTA andother organizations.

The third and final day of the AGM is reserved fordiscussions related to internal matters of both COTA andEIT. Standard to these meetings is the review of theaudited financial statements and approval of minutesfrom the previous AGM. Additional topics discussedincluded changes to the membership fee structure andissues affecting the development of Cree tourism. 
We would also like to note that on May 31, 2012, COTA'sVice President, Joshua Iserhoff, representing Nemaska,was elected Youth Grand Chief/Chairperson of the CreeNation Youth Council for a term of four years. AndersonJolly was appointed to the Board of Directors to representNemaska until the end of this term.  On behalf of all of usat COTA we wish Joshua all the best and are confident thatover the course of his four-year term he will serve as apositive and influential role model for Cree youth. 
Finally, we would like to extend our sincere appreciationto the community of Whapmagoostui for hosting thisyear's event. Participants really enjoyed the opportunityto spend time at the cultural village and many tookadvantage of its remote location to hike or just spend timeoutdoors. We all enjoyed the traditional feast prepared bylocal Elders and would like to thank Sydney Orr for takingthe time to show us around the community. 
Sponsors of this year's event include Air Creebec and Hydro-Québec.
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2. Master Plan for Air Access for Tourism

Eeyou Istchee Baie-James has enormous potential fortourism development. Although travel to all but one ofour communities is possible by road, convenient andaffordable air access is key to developing a successfultourism destination — and Eeyou Istchee Baie-James isno exception. The need, therefore, to improve air accesswas becoming increasingly critical.

An in-depth analysis of the current realities of air travel toand within Eeyou Istchee Baie-James (including outfittingcamps, cultural destinations, and coastal islands) wasrequired. Representatives from both COTA and TBJundertook an extensive tour of the region over a 3-monthperiod. The purpose of this tour was twofold: (1) to engagein discussions with tourism stakeholders throughout theregion; and (2) to identify the limitations and potentialopportunities for tourism development in accordance withreasonable access (both existing and potential). 

The information and insight gathered during the tourwere used to begin development of the Master Plan forAir Access for Tourism. The Plan includes a detailedreview of current transportation options (Air Creebec,bush planes, private charter) and makes reference toother successful tourism models (Mont Tremblant,Québec and Vail, Colorado).
The Master Plan presents a realistic and viable air-accessmodel that will help guide the decision-making processfor tourism development throughout the region, includingaccess to some very specific and remote locations. Theplan highlights a number of recommendations such asbetter use of current private charter flight capacity, theimplementation of airport platforms and custominfrastructure and development of a base camp project.The study also identifies the importance of facilitatingtravel to the region by creating travel packages to enhanceboth the offering and tourists’ experience.
This model for enhanced access to the region providesthe foundation for a master tourism development plan inEeyou Istchee Baie-James.
Funding was provided by the Ministère des Finances etde l’Économie  and Tourisme Québec. 

[ Eeyou Istchee Baie-James offers genuine
potential for tourism development. This
potential, however, is dependent on more
effective and affordable air access to, and
within, the region. ]
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3. Business Plan for Developing a Destination
Management Company

In partnership with Tourisme Baie-James, COTA hascreated a business plan for the development of a licensedDestination Management Company (DMC). The DMC’smandate will be to market and promote Eeyou Istchee andBaie-James as well as develop and sell travel packages.
Market conditions favourable to the launch of a DMC area recent development; however, the vision of creating suchan entity was expressed nearly 40 years ago in the JamesBay and Northern Quebec Agreement (JBNQA). With thedevelopment of a DMC, COTA fulfils its obligation underArticle 28.6.1 of the JBNQA to provide marketing, booking,and promotion services for Cree outfitting operations.

The business plan is a detailed document that:• examines recent tourism trends• provides a detailed analysis of the DMC’s role• outlines its strategic objectives• describes sample packages • defines the Cree and Jamesian partnership • charts the DMC’s organizational structure• provides information on the current state oftourism domestically and abroad• provides in-depth case studies and analysis offour comparable DMCs• highlights the tourism potential in the region

The business plan outlines a detailed 5-year strategy forimplementation from 2013 to 2018. 
This project was funded by Ministère des Finances et del’Économie and Tourisme Québec 
4. Product Development CoachingIn early 2012, in response to its member survey, COTAlaunched the Product Development Coaching program.This is a 3-year initiative designed to provide Creeentrepreneurs with support to upgrade and enhancetheir tourism products. It is also designed to help themcreate market-ready tourism offerings that arespecifically designed to meet the needs and expectationsof travellers to the region.
The program offers coaching on business developmentand implementation with a focus on individual needs. Theproject was launched at this year's Tourism Conferenceand AGM. Any Cree tourism entrepreneur interested intaking part in this initiative was required to complete anin-depth application form. Upon careful review of theapplications, four tourism businesses were selected toparticipate. Each was evaluated for its potential to make apositive contribution to the tourism industry. Participatingbusinesses include Nuuhchimi Wiinuu run by David andAnna Bosum, Eagle Mountain Tourism Adventuresoperated by Paul and Joseph Mianscum, Tepee Adventuresoperated by Roy Mianscum, and Natagam BorealAdventure and Kookum Sarah's Bed and Breakfastoperated by Earl Danyluk Sr. and Earl Danyluk Jr. 
The project includes 4 distinct phases. In phase 1,completed in April 2012, needs and expectations wereclearly defined and a set of clear and realistic objectiveswas established. Phase 1 also provided an opportunity tomeet with the owners/operators of the 4 participatingbusinesses.
Phase 2 was an evaluation of current status (marketreadiness) of each of the four participating Cree businessesand included an analysis of current tourism trends as wellas the overall state of tourism in Eeyou Istchee.

[ A licensed DMC is an extremely useful
tourism asset. A DMC is a professional
service provider that possesses extensive
local knowledge and specializes in designing
and implementing events, activities, tours,
and transportation. The DMC’s expertise
also extends to facilitating traveller
accommodations, restaurants, excursions,
business meetings, conferences, gala
dinners, and themed events. Acting as a
consortium, the DMC can obtain
preferential rates based on its purchasing
power with its preferred suppliers. ]
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Phase 3, currently underway, provides the opportunity toreview and evaluate the “vision” of each of theparticipating businesses and, whenever necessary,redirect and set a clear set of objectives.
Phase 4 is the implementation stage, which is scheduledto be completed in April 2015. During this final andextended phase, funding sources will be identified andparticipating businesses will undergo the necessarymodifications and upgrades to ensure their marketreadiness. While participating business owners/operatorswill undertake the bulk of the work, they will receivecontinual support and monthly visits to ensure progressand seek advice and assistance if needed.
Since its launch, the Product Development Coaching projecthas made good progress and is well-positioned to achieve ahigh level of success upon completion 2 years from now.
Funding was provided by Aboriginal Affairs & NorthernDevelopment Canada and Tourisme Québec. 
5. Strategic Business Plan for the Coastal Route Project

The development of a strategic business plan for thecoastal route project is a major component of our 2012-2014 tourism action plan. The coastal route encompassesthe area along the James Bay coast between Waskaganishand Whapmagoostui. The primary function of thebusiness plan is to determine  the feasibility and impactand benefit of increased tourism on the natural resourcesand local economies. Some of the key questions addressedin the plan are:• What is the real potential for developing aCoastal Route for the purpose of  tourism? • What actual modes of transportation will theRoute accommodate? • Can tourism along the coast be offered yearround or on a seasonal basis only?• Which communities, attractions, and activitiesshould be part of the Coastal Route and what isthe actual tourism capacity of thesecommunities?

The plan aims to develop tourism offerings along the coastthat will:  • protect and showcase Cree culture• provide ecologically sound experiences andcontact at the personal level• share benefits within communities (rather thancreating wealth for a single individual)• support local entrepreneurs• act in accordance with the reality and prioritiesof each Cree community: no imposed solutionand no “one size fits all” initiatives 

[ A tourist route allows the packaging of a
destination by making it appear more
attractive through a unifying concept. As it is
often said, the journey is as important as the
destination and numerous travellers wish to be
nomads during their trip. The more compelling
the tourist route theme is, the more it is
susceptible to attract visitors. ]
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The plan outlines potential packages or "routes" such astravelling the Fur Trade Route, Discovering theEcosystems of James Bay and Caribou Watching. It alsooutlines costing for each and addresses such factors asmarketing, funding and implementation.
Funding for this initiative was provided by Ministère desFinances et de l’Économie and Tourisme Québec. 
6. Cape Hope Islands in the Development of Cultural and
Eco-Tourism

In the summer of 2012, as part of COTA's strategic businessplan for the Coastal Route Project, a reconnaissance trip toSouth Twin and Cape Hope Islands and then north toRoggan River was organized. The trip clearly establishedthe incredible beauty, ecological diversity and culturalvitality of the region.  Historically, Cape Hope island, hometo the most southerly Inuit settlement represents a placeof cross-cultural harmony between the Inuit and the Creeswho inhabited the nearby Old Factory Island.  Some of theobjectives of the project are to:• Gather existing ethnographic records and otherhistorical documents for the area• Bring former inhabitants back to Cape Hope  inthe summer of 2013 and record their personalhistories and other stories on the island 

• Organize all of these materials in a way that canbe readily applied to the needs of tourismdevelopment in the context of COTA’s CoastalRoute Project • Work with Nunavik Inuit and AVATAQ for futurecollaborative work farther north. This project is intended to meet the Development andInnovation objectives under ACCORD, in particularObjectives 4.1 and 4.2 which seek to ensure that EeyouIstchee becomes a leader in the development of culturallyappropriate, community-based northern tourism and tobuild expertise and create interpretation materials.
Funding was provided by Ministère des Finances et del’Économie (a request for additional funding fromTourisme Québec is still pending).
7. Bookkeeping Training

As part of our human resource training and restructuringplan, COTA staff member Tim Wapachee took part in afour-week training program in bookkeeping. The programhas provided him with the skills he needs to be COTA’sfull-time bookkeeper.
Tim attended four one-week sessions, held from October2012 to April 2013. The training was provided usingCOTA’s internal accounting system. Particular emphasiswas placed on Microsoft Excel as a resource for preparingCOTA’s monthly financial packages, the annual budget,annual rolling forecast, and annual audit schedules andanalysis.
Thanks to this training opportunity, Tim was able toupgrade his skill set. His qualifications and positiveattitude are great assets, and we are happy and fortunateto have him on our team.
Tim's training was funded by the Cree Human ResourcesDevelopment Department. 
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