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As COTA’s new President, I would like to introduce myself and take thisopportunity to say a few words about what I believe has been a very positiveyear for the Association. My involvement with COTA began in 2005 when Ijoined the Board of Directors as the representative for Waswanipi. Thatsame year, I was elected Vice-President and have served in that capacityevery since. Acting in the role of President, however, is a new andchallenging experience. I plan to contribute practical know-how gainedthrough several years of experience as Vice-President as well as new ideasand a fresh perspective. I am honoured to have the support and confidenceof the Board of Directors and our members and will continue to guide theAssociation and the tourism industry we represent, towards a strong andsustainable future.
On November 23, 2011, after years of build-up and months of preparation, the much-anticipated tourismstrategy component of Plan Nord was officially launched. I feel privileged to be at the forefront of thisimportant initiative that provides a thorough and robust strategy for developing and marketing tourismregions above the 49th parallel. It is COTA’s view that a strong tourism industry in Eeyou Istchee dependsin large part on ongoing improvements to infrastructure and services, increasingly diversified activities, theavailability of market-ready products, consolidation of training, and adoption of best practices. All of theabove considerations are echoed in Plan Nord’s strategic plan for tourism development. To ensure that Creetourism operators benefit in a meaningful and substantial way from the project, COTA and Cree individualsinvolved in the development of the tourism industry participated in the Cree Tourism Strategy Conference,held in February 2012. The Conference provided a key opportunity for developing a joint, comprehensive,and collaborative action plan for Cree tourism development that will serve as the foundation for securingfunding under Plan Nord.
COTA will continue to work closely with the Québec government to ensure that its evolving tourism strategyaddresses and responds to the specific needs and realities of the Cree tourism industry.
On a final note, I would like to thank our former president, Mr. Sherman Herodier, for his many years ofdedication and commitment to COTA. He has been a tireless champion of our members’ interests and ourtourism industry. I am pleased to note that Sherman was honoured in the tourism personality category atthis year’s regional Grand Prix du tourisme québécois gala.  It was both a pleasure and a privilege to workwith him over the last six years and I wish him well in all his future endeavours.
“Agoodah Wachiya! God Bless Eeyou Istchee!”
Julie-Ann CooperPresident
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ᓃᔨ ᒫᒃ ᑳ ᐅᑎᓂᑯᐧᐃᔮᓐ ᒑ ᓃᑳᓂᔥᑭᒫᓐ ᐄᔨᔨᐅᒡ ᐋᐦ ᐱᒥᐱᔨᐦᑖᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ, ᒋᐧᐄᐦ ᐧᐄᐦᑎᒫᑎᓈᐧᐋᐤ
ᐊᐧᐋᓐ ᓃᔨ ᑭᔮᐦ ᐊᐱᔑᔥ ᒑ ᒌᐦ ᐧᐄᐦᑎᒫᑎᑯᒡ ᐊᓐ ᒑᐧᑳᓐ ᑳ ᐹᒋ ᐃᔨᔅᐱᔨᒡ ᐋᐦ ᒥᐧᔮᒡ ᐅᑖᐦ ᐄᔑ ᐅᑖᐦᒡ ᐹᔨᑯᐱᐳᓐᐦ᙮
ᐊᓂᑎᐦ ᒫᒃ ᓃᔥᑎᒻ ᑳ ᐋᐱᑎᔒᔥᑎᒫᓐ ᐄᔨᔨᐅᒡ ᐋᐦ ᐱᒥᐱᔨᐦᑖᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ 2005 ᑳ ᐄᒋᔥᑖᒡ ᐋᐦ
ᐱᐳᐦᒡ ᐄᔅᑯᑎᒃ ᑳ ᐧᐄᑎᐱᒥᐧᑳᐤ ᒥᔮᒨᐱᔥᑎᐦᒡ ᐅᑖᐦ ᐅᐦᒋ ᐧᐋᐧᓵᓂᐲᐦᒡ ᑳ ᐅᐦᒋ ᐅᐧᐋᔮᐱᒥᑯᐧᐃᔮᓐ᙮ ᐊᓐ ᒫᒃ ᑳ ᐱᐳᐦᒡ,
ᐋᑯᑎᐦ ᑳ ᐅᑎᓂᑯᐧᐃᔮᓐ ᒑ ᑖᐦᒋᔥᑯᐧᐃᒃ ᐊᓐ ᑳ ᓃᑳᓂᔥᑭᐦᒃ ᑭᔮᐦ ᐋᑯᑎᐦ ᒨᔥ ᑳᐦ ᐹᒋ ᐊᐱᔮᓐ᙮ ᐆ ᒫᒃ ᐧᐄ ᐋᐦ
ᓃᑳᓂᔥᑭᑭᓂᐧᐃᒡ ᐃᔨᐦᒡ ᐄᔑᓈᑯᓐ ᑭᔮᐦ ᓂᒧᐃ ᓈᔥᒡ ᐧᐋᐦᑎᓐ᙮ ᐋᐅᒄ ᒫᒃ ᐧᐋ ᐄᔑ ᐃᐦᑐᑎᒫᓐ ᒑ ᐋᐱᒋᐦᑖᔮᓐ ᐊᓐ ᔖᔥ
ᑳ ᐄᔑ ᐹᒋ ᒋᔅᒑᔨᐦᑎᒫᓐ ᑭᔮᐦ ᒋᔅᑯᑎᒫᓱᔮᓐ ᑳ ᑖᐦᒋᔥᑯᐧᐃᒃ ᐊᓐ ᑳ ᓃᑳᓂᔥᑭᐦᒃ ᑭᔮᐦ ᐃᐦᑎᑯᓐ ᒑᐧᑳᓐ ᐋᐦ ᐅᔥᑳᒡ ᒑ
ᑯᒋᐦᑖᔮᓐ ᑭᔮᐦ ᒑ ᐧᐄᐦ ᐃᐦᑐᑎᒫᓐ᙮ ᓂᓯᒋᔮᓯᐧᐋᓐ ᐋᔑ ᑖᐧᐹᐅᒑᔨᒥᒡ ᐊᓂᒌ ᒥᔮᒨᐱᔥᑎᐦᒡᐦ ᑭᔮᐦ ᒥᓯᐧᐋ ᐊᐧᐋᓂᒌ ᐅᑖᐦ
ᐋᔑ ᐊᔥᑎᐱᒡ ᑭᔮᐦ ᓂᒧᐃ ᓂᑭ ᐴᓃᓐ ᐋᐦ ᐧᐄᒋᐦᐄᐧᐋᔮᓐ ᐋᐦ ᐧᐄᐦ ᓂᐦᐄᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ ᑭᔮᐦ ᐊᓐ ᒑᐧᑳᓐ
ᓈᑎᐧᐋᔨᐦᑖᑯᓯᔨᐦᒄ ᒑ ᐱᒥᐱᔨᐦᑖᔨᐦᒄ ᐅᐦᒋ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ, ᒑ ᒌᐦ ᒥᔥᑭᐧᐋᒡ ᑭᔮᐦ ᓈᐅᔥ ᒑ ᒌᐦ ᐱᒥᐱᔨᒡ᙮

ᐅᑎᐦ ᑭᔅᑭᑎᓂᐲᓯᒻ 23, 2011, ᒥᐦᒑᑐᐱᐳᓐᐦ ᐋᐦ ᒌᐦ ᐱᒦᐦᑭᑭᓂᐧᐃᒡ ᑭᔮᐦ ᓈᐅᔥ ᐋᐦ ᒌᐦ ᐅᐧᐋᔨᔥᑖᑭᓂᐧᐃᒡ, ᐃᔮᒄ ᑳ
ᐋᐱᐦᐄᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᔑ ᒥᓯᓈᑖᒡ ᐊᓂᑎᐦ ᐱᓛᓐ ᐧᓈᕐ ᑳ ᐄᔑ ᐧᐃᔨᔥᑖᑭᓂᐧᐃᒡ᙮ ᓂᓯᒋᔮᓯᓐ ᒫᒃ ᐋᐦ
ᐧᐄᒋᐦᐄᐧᐋᔮᓐ ᐊᓐ ᐧᐋ ᐄᔑ ᐃᐦᑐᑎᑭᓂᐧᐃᒡ ᒥᒋᓐ ᑭᔮᐦ ᑯᐃᔅᒄ ᐋᐦ ᐧᐄᐦ ᐧᐃᔨᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᑭᔮᐦ ᒌᐦᑳᓈᑯᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐊᑎᒫᐲᓯᒻ᙮ ᐋᑯᑖᐦ ᒫᒃ ᐋᔑ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐅᐦᒋ ᐄᔨᔨᐅᔅᒌᐦᒡ
ᐊᑎᑎᐤ ᒑ ᒥᐧᔮᒡ ᐊᓐ ᒑᐧᑳᓐ ᐋᑎ ᐃᔨᔮᐱᑎᐦᒡ ᑭᔮᐦ ᐋᔑ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ, ᐊᑎᑎᐤ ᒑ ᐃᐦᑎᑯᐦᒡ ᒑᐧᑳᓐ ᒑ ᒧᒋᒋᐦᐄᐧᐋᒡ,
ᔮᔨᑖ ᒑ ᐃᐦᑎᑯᐦᒡ ᒑᐧᑳᓐ ᒑ ᒌᐦ ᐅᑎᓂᒑᓂᐧᐃᒡ, ᒑ ᒋᔅᑯᑎᒫᒑᓂᐧᐃᒡ, ᑭᔮᐦ ᐊᑎᑎᐤ ᒑ ᐧᐄᐦ ᒥᔪᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᔑ
ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑᐧᑳᓐ᙮ ᐅᐦᐄ ᒫᒃ ᑳ ᐄᔑ ᐋᔨᐧᒫᐅᐦᐄᑯᔮᓐ ᒑᐧᑳᓂᐦᐄ ᐋᑯᑎᐦ ᒫᓯᓈᑖᒡᐦ ᐊᓂᑎᐦ ᐱᓛᓐ ᐧᓈᕐ ᐋᐦ
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᐦ ᐋᔨᒧᑖᒡ ᒑ ᐧᐄᐦ ᐄᔅᐱᔨᐦᑖᑭᓂᐧᐃᒡ᙮ ᔮᔨᑖ ᒫᒃ ᒑ ᐧᐄᒋᐦᐄᑯᒡ ᐊᓂᒌ ᐊᐧᐋᓂᒌ ᐹᒥᐱᔨᐦᐧᑖᓱᒡ
ᒑᐧᑳᔨᐤ, ᐊᓂᒌ ᒥᔮᒨᐱᔥᑎᐦᒡᐦ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᑭᔮᐦ ᑯᑎᑭᒡ ᐄᔨᔨᐅᒡ ᐅᑖᐦ ᐅᐦᒋ ᐄᔨᔨᐅᔅᒌᐦᒡ ᒌᐦ
ᐧᐄᒋᐦᐄᐧᐋᐧᐃᒡ ᑳ ᓂᔥᑎᐧᐄᔥᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᒫᐧᑳᒡ ᒋᓵᐲᓯᒻᐦ 2012 ᑳ ᐊᑯᒋᓂᔨᒡᐦ᙮ ᐊᓐ ᒫᒃ
ᑳ ᓂᔥᑎᐧᐄᔥᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᑯᑎᐦ ᑳ ᐄᔑᓈᑯᐦᒡ ᒫᒨ ᒑ ᒌᐦ ᐧᐃᔨᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐊᑎᑎᐤ ᒑ ᒌᐦ
ᓅᔅᒋᐦᑖᑭᓂᐧᐃᒡ ᐊᓐ ᒫᐧᑳᒡ ᐋᔑᓈᑯᐦᒡ ᐄᔨᔨᐅᒡ ᐋᐦ ᐱᒥᐱᔨᐦᑖᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᑭᔮᐦ ᐋᑯᑎᐦ ᒑ ᒌ ᐅᐦᒋ
ᒑᔥᑎᓈᒋᔥᑖᒡ ᒑ ᒌᐦ ᐱᒋᔅᑎᓈᑭᓂᐧᐃᑦ ᔓᐧᐃᔮᓐ ᐊᓂᑖᐦ ᐅᐦᒋ ᐱᓛᓐ ᐧᓈᕐ᙮

ᐅᑖᐦ ᒫᒃ ᐄᔨᔨᐅᔅᒌᐦᒡ ᐋᐦ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᒨᔥ ᐹᔓᒡ ᑭᑎ ᐧᐄᒑᐱᑎᓰᒫᐤ ᑯᐯᒃ ᑎᐹᔨᐦᒋᒑᓯᐤᐦ
ᔮᔨᑖ ᒑ ᑭᓂᐧᐋᐱᐦᑎᒥᔨᒡᐦ ᐊᓂᔮ ᓈᑎᐧᐋᔨᐦᑖᑯᓂᔨᒡ ᑭᔮᐦ ᐊᓂᔮ ᐹᑯᓵᔨᐦᑖᑯᓂᔨᒡ ᐅᑖᐦ ᐅᐦᒋ ᐄᔨᔨᐤᐦ ᐋᐦ
ᐱᒥᐱᔨᐦᑖᔨᐊᒡᐦ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮

ᐊᓐ ᒫᒃ ᒫᐦᒋᒡ ᒑᐧᑳᓐ ᐧᐋᐦ ᐃᔮᓐ, ᐋᔪᐧᐃᒄ ᐋᐦ ᐧᐄᐦ ᓂᔅᑯᒥᒃ ᐊᓐ ᒫᐦᒋᒡ ᑳ ᓃᑳᓂᔥᑭᐦᒃ ᔑᕐᒥᓐ ᐦᐃᕈᑎᔨᕐ, ᒥᐦᒑᑐᐱᐳᓐᐦ
ᐋᐦ ᒌᐦ ᒥᐧᔮᐱᑎᓰᑦ ᑭᔮᐦ ᑯᐃᔅᒄ ᐋᐦ ᒌᐦ ᐋᐱᑎᔒᔥᑎᐦᒃ ᐄᔨᔨᐤᐦ ᐋᐦ ᐱᒥᐱᔨᐦᑖᔨᒡᐦ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮ ᒨᔥ
ᑯᐃᔅᒄ ᒌᐦ ᐋᐱᑎᔒᔥᑎᐧᐋᐤ ᐊᓂᔮᐦ ᒥᔮᒨᐱᔨᒡᐦ ᐋᔑ ᐱᑯᓵᔨᒧᔨᒡᐦ ᑭᔮᐦ ᐅᔮ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮ ᓂᓯᒋᔮᓯᐧᐋᓐ
ᒫᒃ ᑳ ᐄᔑ ᒌᐦᑳᔮᐱᒫᑭᓂᐧᐃᑦ ᔑᕐᒥᓐ ᐅᑎᐦ ᑯᐯᒃ ᑳ ᐱᐦᑯᐦᑖᑦ ᑳ ᐄᔑ ᐧᐄᒋᐦᑖᑦ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮ ᓂᒌᐦ
ᒥᐧᔮᔨᐦᑎᐧᒫᓐ ᑭᔮᐦ ᓂᒌᐦ ᓯᒋᔮᓯᐧᐋᓐ ᐋᐦ ᒌᐦ ᐧᐄᒑᐱᑎᓰᒥᒃ ᑯᐧᑖᔥᒡ ᑎᐦᑐᐱᐳᓐᐦ ᐄᔥᐱᔥ ᐅᑖᐦ ᐄᔑ ᐅᑖᐦᒡ ᑭᔮᐦ
ᓂᐱᑯᓵᔨᒫᐤ ᒑ ᒌᐦ ᒥᔪᐱᔨᑦ ᑖᓐ ᒥᒄ ᒑ ᐋᑎ ᐃᔨᐦᑎᒃ ᑭᔮᐦ ᐄᑖᐱᑎᓰᑦ ᐅᑖᐦ ᐄᔑ ᓃᔥᑖᒥᐦᒡ᙮

ᐋᑯᑖᐦ, ᐧᐋᒋᔮᐦ᙮ ᒋᔖᒥᓂᑑ ᒋᑭ ᒥᔪᑐᑖᑯᐧᐋᐤ᙮

ᒎᓖ-ᐋᓐ ᑰᐱᕐ
ᓈᑳᓂᔥᑭᐦᒃ



As in previous years, this annual report provides an opportunity to reflect onthe year gone by and share some of the highlights that played a role—big orsmall—in the advancement of our mandate. It was a significant year. We enteredinto a stronger and more focused working relationship with our regionalpartners, including Tourism Baie James (TBJ) and Escapade Boréale, a touroperator specializing in the creation of northern tour packages. The strengthof our partnerships is reflected in the advancement of Projet ACCORD andour own Tourism Action Plan. Our increasingly collaborative rapport withTBJ and Escapade Boréale will be beneficial both in terms of developingstronger regional marketing campaigns and streamlining human-resourcerequirements. By working together, we are in a better position to create ashared and unified identity for the tourism regions of Eeyou Istchee/Baie James,thereby facilitating and enhancing visitor experience.
We have undertaken to establish partnerships with Quebec-based tour operators with the intended goal ofreaching out to larger and more diverse international markets and visitors. To that end, the Familiarization(FAM) Tour of August 2011 was an important first step. The tour provided an opportunity to assist selectedCree tourism businesses in the development of packages and provide them with a better understanding ofthe inner workings of the travel trade. These businesses now have a solid set of recommendations to helpthem devise market-ready products designed to meet travellers’ expectations.
A comprehensive membership study was initiated in efforts to help us better understand the issues facingtourism providers in Cree communities and identify respondents’ views and perceptions with regard toCOTA. This information will be used to establish a strategy to enable COTA to increase membership andbuild on its role.
I would like to close by thanking the outgoing Board of Directors and extending a warm welcome to ournew board members. I would also like to extend my sincere appreciation to COTA staff for all of their hardwork and commitment over the past year. With the support of our members and industry partners, we willcontinue to build a stronger and more unified tourism industry. As a result, I look forward to the year aheadwith confidence and enthusiasm.
Robin McGinleyExecutive Director
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ᐧᒫᐦᒡ ᑳ ᐄᔑᓈᑯᐦᒡ ᐅᑖᐦ ᐄᔑ ᐅᑖᐦᒡ, ᐆ ᐋᔑᑯᒥᐱᐳᓐᐦ ᐋᐦ ᑎᐹᑎᑎᑭᓂᐧᐃᒡ ᑳ ᐄᔅᐱᔨᒡ ᒑᐧᑳᓐ ᐋᑯᑎᐦ ᒑ ᐅᐦᒋ
ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ ᐆ ᒫᐦᒋᒡ ᑳ ᐱᐳᐦᒡ ᑭᔮᐦ ᒑ ᐧᐄᐦᑖᑯᐦᒡ ᐊᓐ ᒑᐧᑳᓐ ᑳᐦ ᒌᐦᑳᔮᔨᐦᑖᑯᐦᒡ - ᒥᔥᑏᐦ ᐋᐦ ᒌᐦ ᐄᑖᔨᐦᑖᑯᐦᒡ
ᑭᔮᐦ ᐋᑦ ᒥᒄ ᐊᐱᔒᔥ ᐋᐦ ᒌᐦ ᐄᔅᐱᔨᒡ - ᐊᑎᑎᐤ ᓃᔥᑖᒥᐦᒡ ᒑ ᒌᐦ ᐄᔅᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐊᓐ ᒑᐧᑳᓐ ᐧᐋᐦ ᐃᐦᑐᑎᑭᓂᐧᐃᒡ᙮
ᐆ ᒫᒃ ᒫᐦᒋᒡ ᑳ ᐹᒋ ᐱᐳᐦᒡ ᒥᔥᑏᐦ ᒑᐧᑳᓐ ᒌᐦ ᒌᐦᑳᔮᔨᐦᑖᑯᓐ᙮ ᐊᓂᔮ ᒫᒃ ᐋ ᐄᔑ ᐧᐄᒑᐱᑎᓰᒫᑭᓂᐅᐧᐃᒡ ᑯᑎᑭᒡ ᐊᐧᐋᓂᒌ
ᐧᐋᒋᐦᐄᒋᐦᒡᐦ ᐊᑎᑎᐤ ᒥᔪᐱᔨᐤ ᑭᔮᐦ ᐊᑎᑎᐤ ᓂᒥᔪᒋᔅᒑᔨᐦᑖᓈᓐ ᐊᓂᑖᐦ ᒑ ᐄᔑ ᐋᐱᑎᔒᔥᑎᒫᐦᒡ, ᐊᓂᒌ ᒫᒃ
ᐧᐋᒑᐱᑎᓰᒥᒋᐦᒡᐦ ᑐᕆᓯᒻ ᐯᐃ ᒉᐃᒥᔅ ᑭᔮᐦ ᐁᔅᑳᐹᑦ ᐧᐹᕆᔮᓪ, ᐋᐦ ᐧᐃᔨᐱᔨᐦᑖᑦ ᓂᓈᐦᑭᐤ ᒑᐧᑳᔨᐤ ᐊᓂᑖᐦ ᒑ ᒌᐦ
ᒋᔥᒋᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᓂᐧᐃᐧᐃᔨᒡ᙮ ᐋᑯᑎᐦ ᑭᔨᐧᐹ ᓅᑯᐦᒡ ᐋᐦ ᒥᔪᐱᔨᒡ ᐋᐦ ᐧᐄᒑᐱᑎᓰᒥᑐᓈᓂᐧᐃᒡ ᓃᔥᑖᒥᐦᒡ
ᐋᐦ ᐄᔅᐱᔨᒡ ᐊᓐ ᐋᐧᑳᕐᑦ ᑳ ᐄᔑᓂᐦᑳᑖᒡ ᑳ ᒋᐦᒋᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᑭᔮᐦ ᐊᓐ ᓃᔮᓐ ᐧᐋ ᐄᔅᐱᔨᐦᑖᔮᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ᙮
ᐊᓂᔮ ᒫᒃ ᓈᓈᓂᒌᒻ ᐋᐦ ᐧᐄᐦ ᐧᐄᒥᔪᐧᐄᒋᐦᐄᑐᔮᐦᒡ ᐅᒌ ᓃᔓ ᐧᐋᒑᐱᑎᓰᒥᒋᐦᒡᐦ ᒋᑭ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᐤ ᐊᑎᑎᐤ ᒑ ᒌᐦ
ᒥᔪᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᐧᐄᐦ ᒋᔅᒑᔨᐦᑖᑯᐦᑖᑭᓂᐧᐃᒡ ᐊᓐ ᐧᐋ ᐄᔑ ᐃᐦᑐᑎᒫᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᑭᔮᐦ ᐊᑎᑎᐤ ᒑ ᒌᐦ
ᒥᔪᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐅᐦᒋ ᐊᓐ ᓈᑎᐧᐋᔨᐦᑖᑯᐦᒡ ᐋᐱᑎᓰᐧᐃᓐ ᑭᔮᐦ ᐋᐱᑎᓰᓯᐅᒡ᙮ ᐊᓐ ᒫᒃ ᒫᒨ ᐋᐦ ᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᒡ
ᒑᐧᑳᓐ, ᐊᑎᑎᐤ ᒋᑭ ᒥᔪᐱᔨᐦᐄᐧᐋᐤ ᑖᐱᔥᑯᓐ ᐄᔑ ᐋᐱᑎᔒᔥᑎᑭᓂᐧᐃᐧᐃᒑ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ
ᑭᔮᐦ ᐯᐃ ᒉᐃᒥᔅ, ᐊᓂᑎᐦ ᒑ ᒌ ᐅᐦᒋ ᐧᐋᐦᒋᔨᑯᒡ ᑭᔮᐦ ᐊᑎᑎᐤ ᒨᒋᒋᐦᐄᑯᒡ ᐊᓂᒌ ᐊᐧᐋᓂᒌ ᒑ ᐹᒋ ᒫᓂᑖᐅᐧᐃᒡ᙮

ᓂᒌᐦ ᑯᒋᐦᑖᓈᓐ ᑭᔮᐦ ᒑ ᒌᐦ ᐊᔥᒋᐱᔨᐦᐄᒋᐦᒡᐦ ᐊᓂᒌ ᐊᐧᐋᓂᒌ ᐅᑎᐦ ᑯᐯᒃ ᐹᒥᐱᔨᐦᐧᑖᓱᒡ ᑭᔮᐦ ᒑᐧᑳᔨᐤᐦ ᐅᐦᒋ ᐋᐦ
ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐊᓂᑎᐦ ᐊᑎᑎᐤ ᒥᐦᒑᑐ ᐊᐧᐋᓂᒌ ᒑ ᒋᔅᒑᔨᐦᑎᔮᑭᓂᐅᐧᐃᒡ ᒥᓯᐦᑖᔅᑭᒥᒡ ᐊᓂᔮ ᒑᐧᑳᔨᐤ ᐋᑎ
ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ ᐄᑖᐦᒑ᙮ ᐅᐦᒋ ᒫᒃ ᐊᓐ ᑳ ᐧᐄᐦ ᐃᐦᑐᑖᑭᓂᐧᐃᒡ ᐅᐱᔥᑰᐲᓯᒻ 2011 ᐋᑯᑎᐦ ᓃᔥᑎᒻ ᑳᐦ
ᐱᐹᒥᐱᔨᓈᓂᐧᐃᒡ ᐅᐦᒋ ᐆ ᐊᑎᑎᐤ ᒑ ᒋᔅᒑᔨᐦᑖᑯᐦᑖᑭᓂᐧᐃᒡ᙮ ᐊᓐ ᒫᒃ ᑳ ᐱᐹᒥᐱᔨᓈᓂᐧᐃᒡ ᐋᑯᑎᐦ ᑳ ᐅᐦᒋᐱᔨᒡ ᒑ ᒌᐦ
ᐧᐄᒋᐦᐋᑭᓂᐅᐧᐃᒡ ᐊᓂᒌ ᐄᔨᔨᐅᒡ ᐧᐄᔨᐧᐋᐤ ᐹᒥᐱᔨᐦᐧᑖᓱᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐊᑎᑎᐤ ᑯᐃᔅᒄ ᒑ ᒌᐦ ᐱᒥᐱᔨᐦᑖᒡ
ᓂᓈᐦᑭᐤ ᒑᐧᑳᔨᐤ ᑭᔮᐦ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᒥᔪᓂᓯᑐᐦᑎᐦᒡᐦ ᐋᔑᓈᑯᓂᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮ ᐅᒌ ᒫᒃ ᐹᒥᐱᔨᐦᐧᑖᓱᒡ
ᔖᔥ ᒋᔅᒑᔨᐦᑎᒧᒡ ᑖᓂᑖᐦ ᓈᐦᐋᐤ ᒑ ᒌ ᐄᔑᓈᑯᐦᑖᒡ ᐊᓂᔮ ᒑᐧᑳᔨᐤ ᒑ ᒨᒋᒋᐦᐄᑯᔨᒡᐦ ᐊᓂᔮᐦ ᒑ ᐹᒋ ᒫᓂᑖᐅᐧᐃᔨᒡᐦ ᑭᔮᐦ
ᐊᓂᔮ ᐋᔑ ᐱᑯᓵᔨᐦᑎᒥᔨᒡᐦ ᑭᔮᐦ ᐋᔑ ᐹᐧᔖᔨᐦᑎᒥᔨᒡᐦ᙮

ᒥᒋᓐ ᒫᒃ ᒌᐦ ᓈᓂᑑᒋᔅᒑᔨᐦᑖᑯᓐ ᐋᑎ ᐃᔨᔅᐱᔨᔨᒡ ᐊᓂᒌ ᐊᐧᐋᓂᒌ ᐹᒥᐱᔨᐦᐧᑖᓱᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐊᓂᑎᐦ ᒑ
ᒌ ᐅᐦᒋ ᒋᔅᒑᔨᐦᑖᑯᓂᔨᒡ ᒑᐧᑳᔨᐤ ᐊᓂᔮ ᐋᑎ ᓂᓂᒋᔥᑭᐦᒡᐦ ᐅᑖᐦ ᐄᔨᔨᐅᐃᐦᑖᐧᐃᓂᐦᒡ ᑭᔮᐦ ᒑ ᒋᔅᒑᔨᐦᑖᑯᓂᔨᒡ ᐊᓂᔮ
ᐋᑖᔨᐦᑎᒥᐦᐄᑯᒡ ᑭᔮᐦ ᐋᔑ ᐱᑯᓵᔨᐦᑎᐦᒡ ᐊᐧᐋᓂᒌ ᐅᐦᒋ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ᙮ ᐊᓐ ᒫᒃ ᑳ ᐄᔑ ᒥᔅᑭᐧᐋᐦᑖᑭᓂᐧᐃᒡ
ᐋᑯᑎᐦ ᒑ ᐅᐦᒋ ᒋᔅᒑᔨᐦᑖᑯᐦᒡ ᐊᓂᑖᐦ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᐄᔅᑯᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᒑ ᒌᐦ ᒥᐦᒑᑎᒡ ᐊᐧᐋᓂᒌ ᐋᐦ ᐧᐄᒋᐦᐄᐧᐋᒡ ᑭᔮᐦ
ᐊᓂᔮ ᒑ ᐄᔑ ᐱᒥᐱᔨᐦᑖᒡ ᓂᓈᐦᑭᐤ ᒑᐧᑳᔨᐤ᙮

ᐋᐅᒄ ᒫᒃ ᒫᐦᒋᒡ ᐧᐋᐦ ᐧᐄᐦᑎᒫᓐ ᓈᔥᒡ ᐋᐦ ᓂᔅᑯᒥᐧᑳᐤ ᐊᓂᒌ ᒥᔮᒨᐱᔥᑎᐦᒡᐦ ᑭᔮᐦ ᓂᐧᐄᐦ ᐧᐋᒋᔮᒫᐧᐃᒡ ᐊᓂᒌ ᒫᔮᓂᐤ ᑳ
ᐅᑎᓈᑭᓂᐅᐧᐃᒡ ᐅᑎᐦ ᒑ ᐋᔥᑎᐱᒡ᙮ ᑭᔮᐦ ᓂᐧᐄᐦ ᓂᔅᑯᒫᐧᐃᒡ ᒥᔥᑏᐦ ᐊᓂᒌ ᐃᔮᐱᑎᔒᔥᑎᐦᒡᐦ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ
ᑳ ᐄᔥᐱᔑ ᒥᔥᑖᐱᑎᓰᒡ ᑭᔮᐦ ᑳ ᐄᔑ ᒋᓯᒑᔨᐦᑎᒥᐦᐄᑯᒡ ᐅᑖᐱᑎᓰᐧᐃᓂᐧᐋᐤ ᔖᔥ ᐅᑖᐦ ᐄᔑ ᒥᐦᒑᑐᐱᐳᓐᐦ᙮ ᐊᓂᔮ ᒫᒃ
ᐋᔒᑐᔥᑭᐧᐃᔨᒥᐦᒡᐦ ᐅᒌ ᒥᔮᒨᐱᒡ ᑭᔮᐦ ᐊᓂᒌ ᐧᐋᒑᐱᑎᓰᒥᒋᐦᒡᐦ, ᓂᒧᐃ ᑭᑎ ᐴᓂᐱᔨᐤ ᓈᓈᓂᒌᒻ ᐋᐦ ᒥᔥᑭᐧᐃᑳᐳᐧᐃᔮᐦᒡ
ᑭᔮᐦ ᐊᑎᑎᐤ ᑯᐃᔅᒄ ᐋᐦ ᐧᐄᒑᐱᑎᓰᒥᑐᔮᐦᒡ᙮ ᐋᑯᑎᐦ ᒫᒃ ᐅᑖᐦ ᐄᔑ ᓃᔥᑖᒥᐦᒡ ᐋᑖᔨᐦᑎᒫᓐ ᐊᑎᑎᐤ ᒑ ᐋᑎ ᒥᔪᐱᔨᒡ
ᒑᐧᑳᓐ ᑭᔮᐦ ᐊᑎᑎᐤ ᒑ ᒋᓯᒑᔨᐦᑎᒥᐦᐄᑯᔮᓐ ᑭᔮᐦ ᓃᔨ ᐋᐦ ᐋᐱᑎᔒᔥᑎᒫᓐ᙮

ᐧᕌᐱᓐ ᒥᑭᓐᓖ
ᓈᑳᔥᑭᐦᒃ ᐅᒋᒫᐤ
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The negotiations leading to the JBNQA providedthe platform for gaining control over tourismdevelopment. With the signing of the Final Agreementin November 1975, the legal framework for thiscontrol became a reality and paved the way for thecreation of COTA as a treaty obligation under sections28.4 and 28.6 of the JBNQA.  
28.4 Cree Associations

28.4.1 Subject to the positive conclusions of thenecessary feasibility studies involving the Crees to thegreatest extent possible and to the availability offunds, Canada and/or Québec will assist the Creeswith funding and technical advice in establishing, assoon as possible, as described herein: 
a) a Cree Trappers' Association;b) a Cree Outfitting and Tourism Association;c) a Cree Native Arts and Crafts Association.

28.6 Cree Outfitting and Tourism 
Association

28.6.1 As soon as possible following the execution ofthe Agreement and subject to the results of thefeasibility studies referred to in paragraph 28.4.1there shall be established a Cree Outfitting andTourism Association which shall inter alia:
a) provide marketing, booking and promotionservices for Cree outfitting operations;b) provide business, management, accountingandprofessional services for Cree outfitters;c) conduct feasibility studies related toestablishment or siting of individual outfittingfacilities or a network of outfitting facilities.

28.6.2 Subject to the results of the feasibility studiesand in the event that a Cree Outfitting and TourismAssociation is established, Canada, Québec and theCree Regional Authority, in proportion to be mutuallyagreed upon shall assist the Association in itsoperation and objects.

history

COTA was incorporated on December 7, 2000 as a

non-profit corporation under Part II of the Canadian

Corporations Act. The actual process that eventually

led to the creation of COTA, however, began over

30 years ago during the negotiations for the James

Bay and Northern Québec Agreement (JBNQA).

ABOUT COTA
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Implement Section 28.6 of the JBNQ• Provide marketing, booking, and promotionservices, where necessary, for Cree outfitting andtourist operations.• Provide business, management, accounting andprofessional services, where necessary, for Creeoutfitters and tourist businesses.• Conduct feasibility studies related to theestablishment of individual outfitting or tourismfacilities or a network of outfitting or tourismfacilities.
Community Awareness and Capacity Building• Place a priority on increasing awareness oftourism as a sustainable economic developmentopportunity.• Increase the capacity of local and regionalinstitutions to provide services by improvingaccess to information.• Support and undertake training and skilldevelopment initiatives that recognize Cree skillsand industry standards.• Support and encourage human resourcedevelopment related to tourism.
Communications• Ensure effective communications with Creestakeholders including Tallymen, governments,communities, and industry.• Promote COTA's vision, objectives, activities, andaccomplishments.• Promote a positive image of the membership.• Develop alliances and coordinate with othertourism and indigenous organizations to worktoward common goals.

• Serve as a liaison between Cree tourism andoutfitting operators, the tourism industry, and themarkets they serve.• Incorporate current technology to increase theease and efficiency of communications andreduce the associated costs.
Industry Development• Promote partnerships among Cree businesses,communities, and institutions.• Represent the interests of COTA members atmeetings with governments, commissions, otherorganizations, and non-native developers.• Support the development of  Cree touristproducts that exceed market standards bycreating quality standards and by recognizingsuccess with awards.• Ensure the participation of the Cree Nation in thedevelopment and promotion of tourism andoutfitting activities.
Marketing• Increase market share by researching thefeasibility of regional projects that promote thecommunities.• Conduct product development and marketresearch that include visitor statistics andproduct inventories.

Financial Development• Actively seek funding and other resources fromgovernments, the private sector, and othersources.• Develop, where appropriate, revenue-generatingactivities.

COTA’s mission is to develop and implement a collective vision for a world-class

sustainable tourism industry in Eeyou Istchee in harmony with Cree culture and

values and involving partnership among Cree communities, institutions and businesses.

Objectives



2011-2012 Board of DirectorsContact information for each of our board members can be found at www.creetourism.ca under About

Julie-Ann Cooper 
President 
Waswanipi

Joshua Iserhoff
Vice-President 
Nemaska

Titus Shecapio
Executive Board Member
Mistissini

Anna Bosum
Board Member
Oujé-Bougoumou

Roberta Georgekish 
Board Member 
Wemindji

Redfern Mark-Stewart 
Board Member
Eastmain

Raymond Blackned
Board Member
Waskaganish

The COTA Board is comprised of ten members who serve a 3-year term. One Board
member is appointed by the Grand Council of the Crees (Eeyou Istchee)/Cree Regional
Authority. The remaining nine are elected by the COTA membership.

Karen St-Cyr
Treasurer

Fred Wapachee
Washaw Sibi
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Roy Mamianskum
Board Member
Whapmagoostui

Not Pictured: 

Joseph Fireman, Board Member from Chisasibi

Dianne Ottereys Reid, CRA Representative

Veronique Ranger, Corporate Secretary
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Cree Outfitting and Tourism Association Projects
and Initiatives

Following are brief summaries of the projects andinitiatives that were undertaken and/or launched inthe 2011-2012 fiscal year.
1. Tourism Conference and Annual General
Meeting

COTA's Annual Tourism Conference and AnnualGeneral Meeting (AGM) continues to be an importantevent at which members and others involved in theCree tourism industry can share their viewpoints andinsights. It also provides an important opportunity  towork together to achieve our collective goal ofcreating a dynamic and unified tourism identity. 
1. 1. Tourism Conference

Approximately 55 people attended this year'sTourism Conference which took place on August 30thand 31st, 2011 in the community of Wemindji. 
The theme of the 2011 Tourism Conference wasproduct development. Over the course of the two dayconference, three interactive presentations, eachcovering an important aspect of product development

were offered. The first, titled “Working with the TravelTrade” was presented by Lucette Voyzelle, ofExcursions Nouvelle France (ENF). ENF is a wellestablished and successful tour operator that has beenproviding  adventure and ecotourism packages to an
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international clientele since 1991. The presentationclearly outlined the requirements for developing amutually beneficial relationship with tour operatorsand stressed the importance of market readiness. 
The second presentation, titled, “How to find funding?A step-by-step approach of how and where to findfunding for your tourism project” was  given by Jean-Sebastien Gagnon, the economic development officerfor the  Société de développement de la Baie-James(SDBJ).  His presentation provided important  insighton the many funding opportunities available todevelop new, or enhance  existing, tourism products.  
The third and final presentation, “Taking Care ofBusiness – Learn to Develop your AuthenticAboriginal Tourism Business or Product” was givenby Falcon Migwans and James Panamick from GreatSpirit Circle Trail, a successful business inNortheastern Ontario  that offers nature-based andcultural tourism from an Aboriginal perspective.Their presentation was particularly relevant since ittouched on many of the issues and challenges facedby Cree tourism providers.  
In addition, we were pleased that Eddie Pash  whoowns and operates Nouchimi Camp in Chisasibi, was

able to attend this year's conference as our invitedspeaker. Eddie has been offering winter caribouhunting packages for many years.   Nouchimi Campcaters to outdoor enthusiasts who represent anextremely important segment of tourists to the region.

1.2. Annual General Meeting

The Annual General Meeting of the members of COTAand EIT took place on September 1, 2011 
Sherman Herodier, President of both COTA and EITand Chairman of the Corporation, chaired the meetingand Véronique Ranger acted as recording secretary.
Robin McGinley, Executive Director of COTA,presented the 2010-2011 Annual Report andThomas Coon, co-chair of the ACCORD committee,made a brief presentation on the projet ACCORD.

Falcon Migwans from Great Spirit Circle Trail giving Randy Bosum a lesson on traditional Anishnaabe drums. 

Great Spirit Circle Trail Touring Company is a
cooperative tourism marketing initiative involving
eight First Nations and local Aboriginal business
partners. This initiative has been successful in
growing the tourism industry in the Manitoulin
Island - Sagamok area of Northern Ontario. 
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Marcel Lefebvre of the accounting firm Raymond,Chabot, Grant, Thornton and Treasurer, Karen St Cyrpresented the annual audited financial statementsfor the year ending March 31, 2011 for both COTAand EIT. Raymond, Chabot, Grant, Thornton wereappointed to conduct the audit for COTA and EIT forthe  financial year ending March 31, 2012.
Additional topics discussed included issues affectingthe development of Cree tourism and an amendmentto the membership policy which was approved. 
As this was an election year, we would like to takethis opportunity to welcome the new members ofour Board of Directors including Roy MamianskumofWhapmagoostui, Roberta Georgekish of Wemindji,Redfern Mark-Stuart of Eastmain and Joseph Firemanof Chisasibi. We would also like to congratulateJulie-Ann Cooper who was elected as COTA’s newpresident and Raymond Blackned who was electedPresident of EIT. Randy Bosum was appointed as therepresentative from the CRA but shortly following hisappointment, he was elected Deputy Chief of the CreeNation of Oujé-Bougoumou. Dianne Ottereyes Reidhas since taken his place. Fred Wapachee was also inattendance as an observer for Washaw Sibi.
We would like to say a heartfelt thank you to ourformer president Sherman Herodier for his hard workand commitment to COTA and EIT. Sherman served asPresident for two terms beginning in 2006. 
We would like to thank the sponsors of this year'sevent including: Air Creebec, the Secrétariat auxaffaires autochtones and Hydro-Quebec. We wouldalso like to extend our appreciation to thecommunity of Wemindji for hosting this year's event.Meeting snacks were provided by the Wemindjicommunity store and  lunch was provided by MichaelGeorgekish. Participants also enjoyed a delicioustraditional feast provided by Linda Stewart, ElizabethFairies and Marion Maybee which included deliciousIndian donuts provided by Ms. Iris Miniquaken.Entertainment was provided by Bradley A.J. Georgekishand Earle S. Danyluk. Participants were also treated

to a tour of the community which included a stop atthe newly opened Tourism Information Office. 
2. Plan Nord: Québec Tourism Strategy North of
the 49th Parallel

Plan Nord, first introduced by Premier Jean Charestin September 2008, was officially launched in May2011. In turn, on November 23, 2011, the QuébecTourism Strategy North of the 49th Parallel wasofficially unveiled. The tourism strategy envisions astrong future for northern Québec and outlines arobust strategy for developing and marketingtourism regions above the 49th parallel. From theoutset, COTA, EIT, and other representatives tookpart in meetings and other information sessionsregarding the implementation of the tourismstrategy to ensure that Cree interests were addressedand issues of key importance for the development ofCree tourism were not overlooked.

The tourism strategy focuses primarily oninfrastructure development, the establishment oftourist attractions and tourism products, training, andpromotion and marketing.  As noted on the Plan Nordwebsite, its objectives include: • supporting the development and structuring ofnorthern tourism supply by relying onsustainable development;• promoting and marketing northern destinationsto position them on the world stage;

As noted in the Cree Vision of Plan Nord, “The
tourism industry has great potential to create
employment for the Cree and to provide a venue
to share Cree culture with the world; however,
it will require resources and energy to develop
the infrastructure and environment to help
entrepreneurs flourish. The Cree require support
from Québec for the implementation of tourism
infrastructure (hotels, lodges) of appropriate
type, number and quality in the Cree
communities within the next ten years in order
to be in a position to develop the full potential
of the tourism industry in Eeyou Istchee.”
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• focusing on human-resource training in thetourism sector;• planning and implementing, in collaborationwith local and regional communities, areception, information and tourism developmentnetwork.Overall, the tourism strategy reflects many of COTA’sown internal objectives with regard to the developmentof a sustainable tourism industry and supports ourlong-standing mandate to position Eeyou Istchee as aworld-class tourism destination.
3. Cree Tourism Strategy Conference 

The Cree Tourism Strategy Conference was organizedby the Cree Regional Authority (CRA), COTA, andAanischaaukamikw Cree Cultural Institute (ACCI). Itwas held over a three-day period from January 31 toFebruary 2, 2012, in Val d’Or, Québec.
The primary purpose of the Cree Tourism StrategyConference was to bring together individuals from theCree communities and entities directly or indirectlyinvolved in the development of the tourism industryin Eeyou Istchee to stimulate discussions on, and

develop a response to, the Québec Tourism StrategyNorth of the 49th Parallel. During the conference,participants were asked to work together in order to:
• develop a list of infrastructure projects for thenext 10 years;
• create a list of product development projects forthe next 10 years; and
• develop a comprehensive and collaborativemarketing strategy. 

The ultimate goal of the Tourism Strategy Conferencewas to initiate the development of a coherent actionplan that encompasses all of the Cree projects of theCree communities, entities, and individuals that willbe submitted to Quebec’s Minister of Tourism, NicoleMénard, by Grand Chief Matthew Coon Come.

The area north of the 49th parallel offers extensive
potential for the creation and marketing of original
products that will attract international clienteles.
Some examples are tourism focusing on nature,
culture and the land, adventure tourism and
ecotourism, observation activities, northern cruises
and hunting and fishing.
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4. 2012-2014 Tourism Action Plan The 2012-2014 Tourism Action Plan is a 3-stepstrategy that includes plans for product development,marketing, and the restructuring of human resources.The Plan was created in partnership with EIT, TBJ andEscapade Boréale and funded in part by the Quebecministry of tourism. 
The main objectives of the 2012-2014 Tourism ActionPlan are to:• inform potential visitors of the distinctivefeatures of Eeyou Istchee/Baie-James through ashared and comprehensive marketing strategy; • encourage travellers to seek out theextraordinary visitor experience that the regionoffers;• promote the development of products and tourpackages that meet the stated needs of travellers;• maximize the often limited resources available; • create a strong brand image for EeyouIstchee/Baie-James.  Although each entity involved in this project hasits own mandate, since we all share the samegeographical region and since many of our serviceofferings and organizational responsibilities overlap,we recognize that there are distinct advantages tosharing resources and fostering a more collaborativeapproach to tourism development. EIT and TBJalready share a marketing coordinator and havesuccessfully worked together on initiatives such asthe regional tourism guide, advertising campaigns,and the annual regional tourism gala. 
4.1 Product Development In January 2012, a preliminary version of the ProductDevelopment Action Plan was completed. The Plan,which covers a 3-year period from 2012 to 2014,outlines priorities based on the potential of aparticular service, activity or attraction to generatesignificant economic benefits for the tourism sector.As noted in the Plan, it is important to create, amongall stakeholders, a shared vision of tourism

development in Eeyou Istchee/Baie-James in the firstyear of implementation. More tangibly, it addressesthe reality that to be competitive, Cree culturaltourism businesses and lodgings in Cree communitiesmust be upgraded.
4.2 Marketing The actions outlined in the Marketing Action Plan arespecifically designed to reflect tourism orientationscontained in Plan Nord and the Accord/Nord-du-Québec niche.
With over 22 tourism regions in Quebec alone, thereis a lot of competition for tourism dollars. To attractvisitors to Eeyou Istchee/Baie-James, we must createa shared brand identity encompassing all marketinginitiatives and create a cohesive tourism offering. Inaddition to the key players and partners involved inits development, the Marketing Action Plan alsorecognizes the role that other Cree organizationsmust play in creating a shared identity. Theseorganizations include Aanischaaukamikw, the CreeNative Arts and Crafts Association (CNACA), and theCree Trappers Association (CTA).

4.3 Human Resource Restructuring A restructuring plan is currently underway to reviewand evaluate human resource requirements for COTA,EIT, TBJ and Escapade Boréale.
To understand the implications and benefits ofimplementing a restructuring plan, a comprehensivediagnostics process was undertaken, leading to aseries of recommendations. These recommendationsare under review by the directors of theorganizations involved. Following this review, we

The four Baie-James municipalities and nine Cree
communities must engage in concerted efforts to
promote regional tourism and take full advantage
of opportunities provided by Plan Nord tourism
strategy. The 2012-2014 Tourism Action Plan provides
an important opportunity to do just that. 
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will be in a better position to identify priorities anddevelop a more efficient organizational model. Aspart of this initiative, we are also looking for ways todefine the roles and responsibilities of COTA and EITmore clearly.
These initiatives aim to create a more collaborativepartnership with regional partners, which we believewill lead to the development of stronger regionalmarketing campaigns and more streamlined humanresources requirements.
5. The Hospitality Industry in Northern Quebec: A
Sectorial Labour Market StudyIn January 2010, the Ministère du Tourisme and itspartners Emploi Québec, Direction régionale Nord-du-Québec, TBJ, EIT, and La fédération descoopératives du Nouveau-Québec mandated theCentre d’expertise et de recherche en hôtellerie etrestauration (CER) at Institut du tourisme ethôtellerie du Québec (ITHQ) to assess the hotelindustry’s labour force in northern Quebec, includingEeyou Istchee/Baie-James.

The primary objectives of the study were to: •   assess strengths and weaknesses with respect tohuman resources; •   recommend short- and long-term measures todevelop managers’ and workers’ skills. In July 2011, a report detailing the results of the studywas submitted for review. The report focused on someof the main issues and challenges facing the hotelindustry in northern Quebec and put forward prioritymeasures to resolve specific regional issues, includingworkforce planning, skill profiling, recruitment,selection, training, coaching, and working conditions. 
The recommendations in the report included thefollowing: •   Promote skill acquisition and development.•   Foster entrepreneurship and support companyleaders in implementing development strategies.•   Develop and implement recognition andappreciation strategies for jobs in the hotel/foodand beverage services sector.•   Distribute and implement tools for effectivehuman resources management.On March 27, the first day of the Annual TourismWeek (highlights of which include the TourismSymposium and Awards Gala), François Therrien,from the ITHQ presented some of the report'sfindings. A discussion period followed. The mainpoint to emerge from discussions was that muchwork remains to be done to deal with existinghuman resources development and managementproblems in the regional restaurant and hotelindustries. As a first step, an HR follow-upcommittee was created and it has been proposedthat a number of organizations should be involved,including the Cree Human Resource DevelopmentDepartment (CHRD), COTA, EIT, and TBJ. Thefollow-up committee will study ways to manage andmitigate the human resources issues identified inthe report.
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6. FAM Tour

COTA’s Familiarization (FAM) Tour for Québec touroperators took place from August 23 to 29, 2011. TheFAM tour was a component of Footsteps and PaddleStrokes: Destination Eeyou Istchee that was initiatedin 2007. An important goal of the FAM tour was tomake inroads into larger markets by creatingstrategic alliances with well-established Quebec-based tour operators. The first step in making theseinroads, however, is to provide our members with thetools and information they need to further developtheir existing products so that they are market ready.The overall objectives of the FAM tour were to: •   define products and packages; •   allow Eeyou Istchee tourism businesses to betterunderstand the challenges of offering tours toseasoned travellers with high expectations; •   provide insight and guidance to Eeyou Istcheetourism businesses about what it really means tohave a market ready product;•   provide an understanding of how the traveltrade works; •   begin forming strategic alliances between Creetourism providers and the travel trade. 

The tour provided an important opportunity for ARF-Québec (Association des Agences réceptives etforfaitistes du Québec) members to visit Cree-operatedtourism businesses to evaluate their respectiveproducts. Some of the key areas considered whenevaluating their tourism products were:• Market Readiness• Human Resources• Site/Equipment: assessing basic infrastructureto support tourism• Safety/Risk Management: implementing clearsafety protocolsThe FAM tour was a valuable learning experience forthe operators involved and provided importantfeedback on areas that require further refinement.
The tour was funded by the Cree Regional Authority
The FAM Tour was a positive learning experience for
tourism businesses and COTA. It served to reinforce
the tourism potential of the region. With proper
support, tourism businesses and COTA can continue
to develop a world-class tourism destination.
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7. Business Exchange Day

This year, COTA attended the 9th annual BusinessExchange Day hosted by the Secretariat to the CreeNation-Abitibi-Témiscamingue Economic Alliance. Theevent, which was held on December 1, 2011 in Val d’Or,is designed to foster inter-regional strategic alliances,entrepreneurship, and business opportunities.
Since Business Exchange Day enables alliances andstrategic partnerships with businesses and otherorganizations in the regions of Baie-James andAbitibi-Témiscamingue, the event is always very wellattended. Once again, this year it attracted a greatnumber of participants.
One of the highlights of the event was an afternoonconference at which Grand Chief Dr. Matthew CoonCome delivered a speech about Cree views andperspectives with regard to Plan Nord. An eveningGala and Awards presentation was another high pointamong the day’s activities.
The COTA booth welcomed visitors throughout theday. We were pleased to have this opportunity toenhance the association’s visibility and promote theCree tourism industry.

Dr. Ted Moses, Former Grand Chief, and Pierre
Ouellet, President of the Secretariat, captured
the spirit of the event by stating at the Gala,
“We are here to recognize the immense value of
being entrepreneurs and to take advantage of the
many opportunities to create profitable businesses
together.”
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8. Membership StudyCOTA strives to meet its members’ evolving needswhile remaining attentive to the challenges andrealities confronting regional tourism operators.Accordingly, in 2011, COTA conducted a membershipstudy designed to meet three key objectives. 
The first objective was to discern and understand majorissues facing Cree tourism providers. The second was toidentify how members perceive and define COTA andother tourism agencies within the region. The third  wasto use the information above to enhance memberservices and increase membership.
Tourism operators from eight of the Cree communities(Mistissini was unable to attend) participated in thestudy. The issues raised included the lack ofmarketing and business-development skills, difficultyof obtaining support for community-wide initiatives,and fluctuating tourism trade (number of tourist visitsand seasonal patterns). Additionally, we learned thatsome tourism providers lack a clear understanding ofthe role and scope of the services that COTA provides.
Given these findings, COTA will  review and evaluateour current programs and services and wherenecessary, will make changes to better meet ourmembers’ stated needs. We will also examine ourcommunications channels to ensure that membersreceive useful information and a consistent messagein a timely manner.
With the recent implementation of Plan Nord’stourism strategy, Projet ACCORD, and our ownTourism Action Plan, there is reason to look forwardto an increase in tourism activity in the region. We willcontinue to work with our members to ensure thatthey are aware of development opportunities andinformed of new funding initiatives.
9. Organizational ReviewAn independent organizational review was conductedto examine COTA’s organizational structure and workpractices in depth. The review assessed overall efficiencyand effectiveness with regard to our day-to-day

operations and ability to meet the needs of ourmembers. On the basis of the review’s findings, we areimplementing an organizational structure that:• allows us to provide our members and staff withthe best services and support; • enhances our capacity to meet current and futureobjectives;• provides all staff members with a professionaldevelopment plan and appropriate training toensure they have all the skills needed to beproductive;• enables COTA staff to effectively communicatewith all stakeholders in a clear, consistent, andtimely manner.
10. Cree Heritage Rivers Program Working GroupThe Hydro-Quebec – COTA – CNACA – NiskamoonCorporation Working Group on Tourism and CulturalIndustries was formed in 2008. Our primary mandateis to develop new culture-based tourism productsthroughout Eeyou Istchee with particular emphasis inregions impacted by hydro-electric development.  Sinceits formation, we have initiated  two important projects.The first was a pre-feasibility study for  developingriver-based cultural tourism products along the RupertRiver and the most recent is the production of a visitorguide for Cree culture-oriented tourism.
The Visitor Guide is a full colour  magazine designed toshowcase the beauty and culture of Eeyou Istchee as wellas the tourism opportunities available in each Creecommunity. Cree photographers have submitted theirphotos for inclusion in the guide. Additionally, Creehistorian Dr. Philip Awashish provided some of thewritten content. We hope to launch the guide this fall.
11.  Coffee Table Book

Eeyou Istchee, Land of the Cree is a 250 page coffeetable book commissioned by COTA and published inNovember of 2010. Due to continued demand, thisyear, an additional 1000 copies were printed for salein bookstores throughout Quebec. 
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