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A FEW NUMBERS 

 



Exercise 
• YOU WANT TO MAKE A LIVING OUT OF 

YOUR BUSINESS 

 

• HOW DO YOU MAXIMISE YOUR SALES? 

 

 It needs to be legal and respect rules in 
place 

 There is a shortage of trained staff 

 There is funding available but limited 

 Your need to respect your hosting 
capacity 

You have a small tourism 
business with two other 
people and you offer boat 
tours. 
 

You have a web site and you are on FB 

 

You have a full time job and your 
partners are both certified captains 

 

It’s been two years that you welcome 
clients, people from Montréal, Ottawa 
and the United States 



POTENTIAL SOLUTIONS  DIVERSIFY YOUR CLIENTELES 
 Individuals, groups, niche, business 

 Get to know your targeted clients 

 EXTEND YOUR SEASON 
 Before and after your traditional 

season 

 USE YOUR REGIONAL RESOURCES 
 Regional Tourism Associations – 

Marketing – Media Tours 

 DISTRIBUTION NETWORKS 
 Regional resource: Voyages EIBJ 

 Market-ready Quality experience 

 Prepare your rate structure (incuding 
commission) 

 Product-client compatibility 

 

 

1. ASK FOR REFERRALS 

2. STRONG SOCIAL MEDIA PRESENCE 

3. MOTIVATE YOUR SALES TEAM * 

4. CUSTOMERS REVIEWS 

5. LOYALTY PROGRAM * 

6. GO WHERE YOUR CLIENTS ARE * 

7. ESTABLISH STRATEGIC 
PARTNERSHIPS * 

 

https://articles.bplans.com/7-revenue-boosting-
strategies-for-your-travel-business/ 

 

 



Get to the next level 

BEING MARKET & EXPORT-READY 

Quality experience 

Sales staff  
 Bilingual 

 24 hours turn-around: phone /emails 

Well-trained personnel 

Quality & well-maintained 
equipment 

Holds required licences & permits 

Standardized invoicing & accounting 

 

• DISTRIBUTION NETWORK 

Rates structured to work with 
commissions 

Marketing intelligence: knowing 
your targeted clients 

FAM & MEDIA Tours 

 Individuals and/or groups 

Series and/or Ad hoc 

Dates and products ready 1 year 
ahead 

 

 



• Roch Anctil 

• 1-855-745-3888 

• admin@voyageseibj.com 


