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I would like to take this opportunity to share my outlook on the importance of tourism for our region.
When COTA was first incorporated in 2000, Cree tourism was still a fledgling industry with little in the way of
infrastructure and much to do in terms of development. Over the last 17 years, I have witnessed first-hand our wideranging efforts to overcome the many obstacles and challenges we face within the Cree tourism sector. I have also
witnessed substantial growth across the industry as a whole. While some initiatives and plans have yet to be fully
realized, we have made great strides and achieved significant successes.
Eeyou Istchee now has several Cree cultural tourism businesses that provide market-ready products including
Nuuhchimi Wiinu in Oujé-Bougoumou and Shammy Adventures in Wemindji. Additionally, Aanischaaukamikw, the Cree
Cultural Institute launched in 2011, is proving to be a popular attraction both among Cree visitors and tourists. Of
course, outfitting camps—one of our region’s signature tourism offerings—continue to be a big draw, attracting visitors
from far and wide. In addition, with the support of our local development corporations and Cree authorities, many of
our communities can now accommodate visitors in modern hotels that deliver comfortable amenities and some offer
fully equipped conference facilities. With the launch of the DMC drawing near, there is reason to be optimistic that our
region’s tourism businesses will receive the support they need to attract a broad range of tourists and visitors.
Aboriginal tourism is an essential industry that is constantly evolving. I am confident that our contribution to its
development will result in multiple social and economic benefits for each Cree community and for Eeyou Istchee as a
whole. As the tourism industry grows, so too will job opportunities in areas such hotel management, outfitting, guiding,
and cultural interpretation.
Let us work together to support tourism businesses and encourage their continued growth. The benefits of tourism are
not just economic—tourism also provides an invaluable opportunity to foster a better understanding and appreciation
of our history, traditions, and way of life among people from all over the world.
In closing, I would like to thank the many individuals who have contributed their time and energy to support our efforts
to grow our local tourism industry. We've come a very long way and I am pleased to have this opportunity to serve as
President for both COTA and EIT. I strongly believe that under a single president, our joint efforts will be more
streamlined, efficient, and productive. I also wish to thank EIT's outgoing president, Raymond Blackned for the important
role he played during EIT's early and formative years.
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ᑖᐃᑎᔅ ᔑᑳᐱᔨᐤ
ᓈᑳᓂᔥᑭᐦᒃ

ᓂᐧᐄᐦ ᐧᐄᐦᑖᓐ ᒫᒃ ᐊᓂᑖᐦ ᓃᔨ ᐋᑖᔨᐦᑎᒥᐦᐄᑯᔮᓐ ᐋᔥᐱᔑ ᒋᔅᑎᒫᐅᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ᙮

ᓃᔥᑎᒻ ᑳ ᒋᔥᒋᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ (ᑯᑖ) 2000 ᑳ ᐄᔥᑖᒡ ᐋᐦ ᐱᐳᐦᒡ, ᐋᔥᒄ ᓂᒧᐃ ᐅᐦᒋ ᐃᔨᑭᔮᔨᐦᑖᑯᓐ ᐊᓂᑖᐦ ᓈᐦᐋᐤ ᒑ ᐄᔑ

ᐋᐱᑎᔒᔥᑖᑭᓂᐧᐃᒡ ᑭᔮᐦ ᒥᔥᑏᐦ ᒌᐦ ᓂᑎᐧᐋᔨᐦᑖᑯᓐ ᐊᓂᑖᐦ ᓈᐦᐋᐤ ᒑ ᐄᔑ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ᙮ ᐆ ᒫᒃ ᔖᔅ 17 ᑎᐦᑐᐱᐳᓐᐦ ᑳ ᐄᔥᐱᔑ ᐱᒥᐱᔨᒡ, ᓂᒌᐦ ᐧᐋᐲᐦᑖᓐ
ᓈᐦᐄᔨᐤ ᑳ ᐄᔥᐱᔑ ᒥᔥᑏᐦ ᐋᐱᑎᔖᔥᑖᑭᓂᐧᐃᒡ ᒑ ᒌ ᒥᔮᔥᑭᑭᓂᐧᐃᒡ ᐊᓐ ᒑᐧᑳᓐ ᓈᔥᒡ ᑳ ᐧᐃᔥᑖᐱᔨᐦᐄᐧᐋᒡ ᐅᐦᒋ ᐊᓐ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ᙮
ᓂᒌᐦ ᐧᐋᐱᐦᑖᓐ ᒥᔥᑏᐦ ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᐄᔅᐱᔨᒡ ᒥᓯᐧᐋ ᑭᔨᐧᐹ ᒑᐧᑳᓐ ᐋᐦ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᒡ᙮ ᐋᑦ ᒫᒃ ᐱᔥᒡ ᒑᐧᑳᓐ ᐋᑳ ᐋᔥᒄ ᒥᓯᐧᐋ ᒌᐦ ᐃᐦᑐᑎᑭᓂᐧᐃᒡ ᐊᓐ ᐧᐋᐦ
ᐄᔅᐱᔨᐦᑖᑭᓐ ᑭᔮᐦ ᐧᐃᔨᐱᔨᐦᑖᑭᓂᐧᐃᒡ, ᓅᑯᓐ ᒥᔥᑏᐦ ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᐄᔅᐱᔨᒡ ᑭᔮᐦ ᒥᔥᑏᐦ ᒑᐧᑳᓐ ᒌᐦ ᒥᔪᐱᔨᐤ᙮

ᐅᑖᐦ ᒫᒃ ᐄᔨᔨᐅᔅᒌᐦ ᒥᐦᒑᑐ ᒑᐧᑳᓐ ᒌᐦ ᐅᐦᐱᑳᐳᐧᐃᐦᑖᑭᓂᐤ ᐊᓐ ᒑ ᒌᐦ ᐄᔑ ᐋᐱᑎᔒᔥᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᔖᔥ ᐋᐦ ᒌᐦ ᐃᐦᑎᑖᑭᓂᐧᐃᒡ ᒋᒡ

ᓅᐦᒋᒦᐅᐄᔨᓅ ᐅᑖᐦ ᐅᒋᐳᑯᒨ ᑭᔮᐦ ᔖᒦ ᐋᑦᕓᓐᒋᕐᔅ ᐅᑖᐦ ᐧᐄᒥᓂᒌᐦᒡ᙮ ᐊᓐ ᒫᒃ ᒦᓐ ᐋᓂᔅᒑᐅᑭᒥᒄ, ᐄᔨᔨᐅᐃᔨᐦᑎᐧᐃᓐ ᐋᐦ ᐧᐋᐱᐦᑎᔨᐧᐋᓂᐧᐃᒡ ᐊᓂᑎᐦ ᑳ

ᐧᐃᔨᑳᐳᐧᐃᒡ 2011 ᑳ ᐄᒋᔥᑖᒡ ᐋᐦ ᐱᐳᐦᒡ, ᐋᐅᑯᓐᐦ ᐅᐦᐄ ᒑᐧᑳᓂᐦᐄ ᓈᔥᒡ ᐧᒫᒋᒋᐦᐄᐧᐋᒡᐦ ᐋᐦ ᐹᒋ ᐧᐋᐲᐦᑎᒡᐦ ᐄᔨᔨᐅᒡ ᑭᔮᐦ ᑯᑎᑭᒡ ᒫᓂᑖᐅᒡ᙮ ᒫᔓᐦᐋᑳ ᑭᔮᐦ,

ᓂᑑᐦᐆᑭᒥᒄᐦ ᑭᔮᐦ ᐅᒋᐧᑳᒋᒑᐅᑭᒥᒄᐦ - ᐹᔨᒄ ᐊᓐ ᒑᐧᑳᓐ ᓈᔥᒡ ᒑᐦᑳᔮᔨᐦᑖᑯᐦᒡ ᒑ ᒌᐦ ᐱᒥᐱᔨᐦᑖᔨᐦᒄ - ᐋᐅᒄ ᓈᔥᒡ ᐋᔒᐦᑭᑭᓂᐧᐃᒡ ᒑ ᒌᐦ ᐹᒋ ᐋᐱᒋᐦᑖᒡ ᐊᐧᐋᓂᒌ

ᑖᓂᑖᐦ ᒥᒄ ᐧᐋᐦᒌᒡ ᐹᔓᒡ ᑭᔮᐦ ᐧᐋᐦᔨᐤ᙮ ᒦᓐ ᒫᒃ, ᐋᐦ ᐧᐄᒋᐦᐄᐧᐋᒡ ᑳᒻᐱᓃᒡ ᐄᔨᔨᐅᐃᐦᑖᐧᐃᓂᐦᒡ ᑭᔮᐦ ᐄᔨᔨᐅᒥᓯᓂᐦᐄᒑᐅᑭᒥᒄᐦ, ᒥᐦᒑᓐᐦ ᐅᑖᐦ ᐄᔨᔨᐅᐃᐦᑖᐧᐃᓂᐦᒡ

ᓂᐹᐅᑭᒥᒄᐦ ᐋᐦ ᒥᐧᔮᒡᐦ ᐊᓂᑎᐦ ᒑ ᒌᐦ ᒥᐧᔮᔨᒧᒡ ᐊᐧᐋᓂᒌ ᑭᔮᐦ ᒥᒄ ᐊᓂᔮ ᒑᐧᑳᔨᐤ ᒑ ᒌᐦ ᒥᔪᐱᔨᐦᐄᑯᒡ ᐋᐦ ᐄᐦᑎᑯᓂᔨᒡ᙮ ᐊᓐ ᒫᒃ ᑳᒻᐱᓃ ᒑ ᒌᐦ ᐧᐋᐧᐄᒋᐦᐋᑦ ᐧᐃᐱᒡ ᒑ

ᐃᐦᑎᑯᐦᒡ, ᐋᑯᑎᐦ ᒑ ᐅᐦᒋᐱᔨᔨᒡ ᒑ ᒌᐦ ᐧᐄᒋᐦᐋᑭᓂᐅᐧᐃᒡ ᐊᓂᒌ ᐹᒥᐱᔨᐦᑖᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᒑ ᔒᑐᔥᑭᐧᐋᑭᓂᐅᐧᐃᒡ ᒥᒄ ᐊᓂᔭ ᒑ ᐄᔑ ᓈᓂᑖᔑᒧᒡ
ᐊᓂᑎᐦ ᒥᐦᒑᑐ ᒑ ᒨᒋᒋᐦᐄᑯᔨᒡᐦ ᒫᓂᑖᐤᐦ ᑭᔮᐦ ᐊᓂᑖᐦ ᐧᐋᐦᔨᐤ ᐋᐦ ᐅᐦᒋᐱᔨᔨᒡᐦ ᐊᐧᐋᔨᐤᐦ ᐋᐦ ᐧᐄᐦ ᐹᒋ ᐧᐋᐱᐦᑎᒥᔨᒡᐦ ᐄᔨᔨᐅᔅᒌᔨᐤ᙮

ᐊᓂᔮ ᒫᒃ ᐄᔨᔨᐅᒡ ᐋᐦ ᐱᒥᐱᔨᐦᐧᑖᓱᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᓈᔥᑖᐧᐹᐦ ᓈᓈᒌᒻ ᐋᑎ ᒥᔪᐱᔨᔨᐤ ᐊᓂᑖᐦ ᓃᔥᑖᒥᐦᒡ ᐋᐦ ᐄᔅᐱᔨᒡ᙮ ᓂᒑᔥᑎᓈᐦᐅᓐ ᒫᒃ ᐊᓐ

ᒌᔮᓂᐤ ᐋᔑ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᐦᑖᔨᒄ ᐅᐦᒋ ᐋ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᓃᔥᑖᒥᐦᒡ ᒑ ᒌ ᐄᔅᐱᔨᒡ ᐋᑯᑎᐦ ᒑ ᐅᐦᒋ ᐧᐄᒋᐦᐄᑯᒡ ᐊᐧᐋᓂᒌ ᑭᔮᐦ ᒑ ᐅᐦᒋ ᐱᑳᔅᒋᐦᐅᒡ ᐅᑖᐦ ᒥᓯᐧᐋ
ᐄᔨᔨᐅᐃᐦᑖᐧᐃᓂᐦᒡ ᑭᔮᐦ ᐅᑎᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ᙮ ᐊᓐ ᒫᒃ ᐋᑎ ᓂᐦᑖᐅᒋᐦᐅᒥᑭᐦᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ, ᐋᑯᑎᐦ ᐊᑎᑎᐤ ᒥᐦᒑᑐ ᐊᐧᐋᓂᒌ ᒑ ᐅᐦᒋ ᐱᑳᔅᒋᐦᐅᒡ ᐋᐦ

ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡᐦ ᓂᐹᐅᑭᒥᒄᐦ, ᐋᐦ ᓂᑑᐦᐆᓈᓂᐧᐃᐧᐃᔨᒡ ᑭᔮᐦ ᐋᐦ ᐅᒋᐧᑳᒋᒑᓂᐧᐃᐧᐃᔨᒡ, ᐋᐦ ᐧᐄᒑᐧᐋᒡ ᐊᓂᔮᐦ ᐧᐋᐦ ᐹᒋ ᓂᑑᐦᐅᐧᐃᔨᒡᐦ ᑭᔮᐦ ᐅᒋᐧᑳᒋᒑᔨᒡᐦ,
ᑭᔮᐦ ᐋᐦ ᐧᐋᐧᐄᐦᑎᐦᒡ ᐋᔑᓈᑯᓂᔨᒡ ᐄᔨᔨᐅᐃᔨᐦᑎᐧᐃᓂᔨᐤ᙮

ᐧᐄᒋᐦᐄᑐᑖᐤ ᒫᒃ ᐋᐦ ᔒᑐᔥᑭᒥᐦᒄ ᐊᓂᑎᐦ ᐋᑎ ᐱᒥᐱᔨᐦᑖᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐊᓂᑎᐦ ᒑ ᒌ ᐅᐦᒋ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᒡ ᓃᔥᑖᒥᐦᒡ ᒑ ᒌᐦ ᐄᔅᐱᔨᒡ᙮ ᐊᓐ ᒫᒃ

ᐋᐦ ᐄᔑ ᐧᐄᒋᐦᐄᐧᐋᐱᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᓂᒧᐃ ᒥᒄ ᔓᐧᐃᔮᓐ ᑭᓂᐧᐋᐱᒫᑭᓂᐤ - ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᒡ ᐋᑯᑎᐦ ᐧᐋᐦᒋᐱᔨᒡ ᐊᑎᑎᐤ ᒑ ᒌᐦ ᓂᓯᑐᒥᐦᐄᑯᒡ
ᑭᔮᐦ ᒋᔅᒑᔨᐦᑎᐦᒡ ᑯᑎᑭᒡ ᐊᐧᐋᓂᒌ ᐊᓂᑖᐦ ᑳ ᐅᑐᐦᑖᐅᐦᒄ, ᐊᓂᔮ ᒨᔥ ᑳ ᐹᒋ ᐃᐦᑐᑎᑭᓂᐧᐃᐧᐃᔨᒡ ᑭᔮᐦ ᑭᓂᐧᐋᐱᐦᑎᑭᓂᐧᐃᐧᐃᔨᒡ ᒑᐧᑳᔨᐤ, ᑳ ᐄᔑ ᑭᓂᐧᐋᐱᐦᑎᐦᒃ
ᐄᔨᔨᐤ ᐱᒫᑎᓰᐧᐃᓂᔨᐤ ᒥᒄ ᑖᓂᑎᐦ ᐋᑎ ᐅᐧᐃᐦᒌᒡ ᐊᐧᐋᓂᒌ ᐅᐦᑎ ᒥᓯᐦᑖᔅᑭᒥᒡ ᒑ ᒌᐦ ᐧᐋᐧᐄᐦᑎᒧᐧᐋᑭᓂᐅᐧᐃᒡ ᑭᔮᐦ ᐧᐋᐱᐦᑎᔮᑭᓂᐅᐧᐃᒡ᙮

Iᐊᓐ ᒫᒃ ᒫᐦᒋᒡ ᒑᐧᑳᓐ ᐧᐋᐦ ᐧᐄᐦᑎᒫᓐ, ᐋᔪᐧᐃᒄ ᐋᐦ ᓂᓇᔅᑯᒥᐧᑳᐤ ᒥᐦᒑᑐ ᐊᐧᐋᓂᒌ ᑳ ᐄᔑ ᐋᐱᑎᔒᔥᑎᐦᒡ ᑭᔮᐦ ᑳ ᐄᔑ ᔒᑐᔥᑭᐦᒡ ᐊᓂᔮ ᑳ ᐧᐄᐦ ᐃᐦᑐᑎᑭᓂᐧᐃᐧᐃᔨᒡ

ᓃᔥᑖᒥᐦᒡ ᒑ ᒌᐦ ᐄᔅᐱᔨᔨᒡ ᐋᐦ ᓅᒋᒫᓂᑖᐧᐋᓂᐧᐃᐧᐃᔨᒡ ᐅᑖᐦ ᐄᔨᔨᐅᔅᒌᐦᒡ᙮ ᑖᐧᐹᐦ ᐧᐋᐦᔨᐤ ᐊᔥᒌ ᐅᑐᐦᑖᓈᓂᐤ ᑭᔮᐦ ᓂᒌ ᒥᐧᔮᔨᐦᑖᓐ ᐊᓐ ᑳ ᐄᔑ ᓃᑳᓂᐱᔥᑎᒫᓐ ᐋᐦ
ᒫᒨᐱᔥᑎᑭᓂᐧᐃᒡ ᐋᐦ ᓅᒋᒫᓂᐧᐋᓂᐧᐃᒡ᙮ ᒥᑎᑐᓐ ᓂᑖᐧᐹᐅᒑᔨᐦᑖᓐ ᐹᔨᑯᒑ ᐊᐧᐋᓐ ᐋᐦ ᓃᑳᓂᐱᔥᑎᐦᒃ ᐋᐦ ᓃᔑᓂᔨᒡᐦ ᑯᑖ ᑭᔮᐦ ᐄᐋᐃᑏ, ᐋᑯᑎᐦ ᐊᑎᑎᐤ ᒑ ᒌ
ᐅᐦᒋᐱᔨᒡ ᐋᐦ ᒥᔪᐱᔨᒡ ᒑᐧᑳᓐ, ᐧᐋᐦᒌᔨᐧᐋᒡ ᑭᔮᐦ ᒥᔥᑏᐦ ᒑᐧᑳᓐ ᒑ ᒌᐦ ᐃᐦᑐᑎᑭᓂᐧᐃᒡ᙮ ᒦᓐ ᒫᒃ ᓂᐧᐄᐦ ᓂᔅᑯᒫᐤ ᒑ ᓂᑭᑎᐦᒃ ᐋᐦ ᓃᑳᓂᐱᔥᑎᑭᓂᐧᐃᐧᐃᔨᒡ ᐄᐋᐃᑏ,

ᕃᐃᒥᓐ ᐱᓛᑭᓀᑦ ᐊᓂᔮ ᑳ ᐄᔥᐱᔑ ᐋᐱᑎᔒᔅᑎᐦᒃ ᐄᐋᐃᑏ ᓃᔥᑎᒻ ᑳ ᐹᒋ ᒋᔥᒋᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᔨᒡ ᒫᐧᑳᒡ ᓈᔥᒡ ᑳᐧᐄᐦ ᐧᐃᔨᐱᔨᐦᑖᑭᓂᐧᐃᐧᐃᒡ ᒑ ᐄᔑᓈᑯᓂᔨᒡ᙮
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About

EIT

History

Eeyou Istchee Tourism is the 22nd Regional Tourism Association (RTA) to come into being in Québec and the
3rd to share the administrative region of Northern Québec. This RTA is designated to represent the Cree
communities of the Eeyou Istchee tourism region.

On August 15 2007, the Government of Québec granted RTA
status to the Cree Outfitting and Tourism Association (COTA).
Given the considerable difference between the RTA and COTA
in terms of roles and responsibilities, a decision was made to
create a separate organization, namely Eeyou Istchee Tourism
to provide for proper fulfilment of the RTA’s mandate.

EIT is responsible for the planning and delivery of projects,
initiatives and events such as the development of the Regional
Tourism Guide and the Tourism Symposium.

As set out in the formal agreement between EIT and the
Government of Québec, the role of the RTA is to promote
tourism and regional operators, support the development of
new products, make information more readily available to
tourists, and cooperate with other RTAs in creating a Québecwide tourism policy.
Objectives of EIT:
•

Position and promote Eeyou Istchee as a key destination
for First Nations tourism, outdoor and adventure
tourism, and outfitter services.

•

Support the development of marketable tourism
products and the upgrading of existing products with a
view to contributing to regional economic growth and
development of the tourism industry.

•

Enhance regional tourism infrastructure by facilitating
access to information relating to tourism products and
services.

•

Develop a tourism industry based on the principles of
sustainable development and designed to have a
positive impact on youth, elders and cultural life in the
region.

Dues-paying COTA members automatically become members
of EIT. Some of the additional benefits for our members
offered by EIT include a listing in the Eeyou Istchee Baie-James
Tourism Guide, access to targeted funding and eligibility for
the international and cooperative marketing programs.
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Organizational Chart

The chart below illustrates EIT’s organizational structure to June 1, 2017.
All staff positions are shared between COTA and EIT.
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Project

Summaries

2016-17

Following are summaries of the most relevant Eeyou Istchee Tourism (EIT) projects and initiatives
that were launched and/or undertaken during the last fiscal year

1. Implementing the Lodging Tax in Eeyou Istchee
In early 2014, EIT began looking into the feasibility and
benefits of implementing Tourisme Québec’s lodging tax. Later
that same year, however, the Quebec government announced a
restructuring of the tourism business model that would also
affect the lodging tax. Consequently, a decision was made to put
this initiative on hold until the release of the new model.

The lodging tax is 3.5% of the price of an overnight
stay in a hotel, bed and breakfast or outfitting camp.
The tax finances the Regional Tourism Partnership
Agreement established to support and promote our
regional tourism industry. Every tourism region in
Quebec has the option of requesting that the tax on
lodging be applied in its territory.

operators throughout Eeyou Istchee with the information they
needed to understand and assess the benefits of the lodging
tax as well as their role and responsibilities in collecting the
tax. Along with this important information, all eligible voters
received a ballot to cast their vote.
Those eligible to vote were required to submit their ballot to
EIT no later than June 21, 2016. On June 22, the ballots were
counted, and it was confirmed to the EIT Board of Directors
that the results were in favour of implementing the lodging tax.
On June 23, a report containing all required documents, was
sent to Quebec’s minister of tourism to confirm EIT’s
commitment to begin collecting the lodging tax. Subsequently,
Revenu Québec sent word to all lodging establishments
required to collect the tax stating that it would be effective as
of January 1, 2017.

The revenues collected through the lodging tax will be
used for promotion and publicity (40%) and Cree
tourism product development (30%). The remaining
30% will be in the form of a marketing credit (15%)
and a contribution to the Alliance (15%) to promote
and market the province of Quebec as a tourism
destination. We are confident that our decision to
implement this tax will benefit our tourism industry.
Upon release of the new tax model in April 2016, an
information and awareness campaign was launched for Cree
individuals involved in the lodging sector, including hotel
owners and outfitting camp operators. This information
campaign, in the form of a PowerPoint presentation, was
designed to provide hotel owners and outfitting camp
6
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2. Eeyou Istchee Baie-James Reception

2.2 Improved Web Site (escapelikeneverbefore.com)

The development of a tourism reception strategy for Eeyou
Istchee Baie-James remains a major objective. In last year’s
report, we outlined the progress made with respect to the
following goals:

On December 8, 2016, EIT, in collaboration with Tourisme
Baie-James (TBJ), officially launched our redesigned and
improved web site. The site is now easier to use and relies on
strong visual aids to promote Eeyou Istchee Baie-James as an
exciting and culturally diverse tourism destination. New
features include an interactive map and online chat system
that provides personalized live service to users during EIT and
TBJ opening hours.

•

Create a joint Cree and Baie-James committee for
reception

•

Adopt a joint site plan for tourism information offices

•

Develop a joint Eeyou Istchee Baie-James reception policy

•

Select a site for a regional tourism reception and
information centre

Since the publication of the 2015-2016 annual report, the joint
committee met a third time (see the 2015-2016 EIT annual
report for details about the first two meetings). At this
meeting, held on November 24, 2016, committee members
identified and catalogued the key action items to be included
in the joint Eeyou Istchee Baie-James regional reception
strategy. While some of these action items are already
underway, the formal adoption of this strategy will be delayed
until the release of the provincial strategy by Quebec’s ministry
of tourism to ensure that both strategies are aligned.
2.1. Greeting Services Information and Tourism
Promotion

A presentation was made to highlight the results of a collegelevel program, “Greeting Services Information and Tourism
Promotion,” which was offered to participants from Cree and
Jamesian communities in French and English. Upon completion
of the program, participants are able to provide:
•

Tourism-related information

•

Customer-oriented service

•

Professional services in a tourist information office

This program marked the first opportunity for Cree and
Jamesian students to take part jointly in a training initiative.
Feedback from participants was positive, and this course will
be offered again in 2017.
The meeting also provided an opportunity to review and
assess the progress being made on renovations to the tourist
information office situated at Kilometre 6 of the James Bay
Highway in Matagami.
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In addition, a new member-management system is now
accessible, enabling EIT and TBJ members to update their
online listings quickly and easily. The web site also features a
resource centre, providing members with access to official
documents, statistics, and market research information.
Website Statistics for escapelikeneverbefore.com:

April 1st, 2016 to March 31st, 2017
• Visits: 80 046
• Visitors: 66 830
• New visitors: 83%
• Returning visitors: 17%
• Location: USA: 36%, Québec: 35%, Ontario: 18%
Facebook Likes/Followers:
•
•
•

April 1st, 2016: 3752
March 31st, 2017: 8064 (+215%)
Location: Canada: 82%, USA: 14%

3. Cree Product Development Officer

4. Accord Tourism Strategy 2012-2017

In 2013, as part of continuing efforts to encourage and promote
regional tourism development and with support from Tourisme
Québec, the position of Cree Product Development Officer was
created.

The ACCORD tourism strategy is a detailed 5-year action plan
that includes a budget for developing a niche of excellence
encompassing sustainable adventure, nature, and cultural
tourism. Over the last 4.5 years, funding from the ACCORD
program has supported a number of key initiatives including:

The Officer’s role is to foster partnerships with tourism
stakeholders, small and medium businesses, development
corporations, and other players in the tourism sector. The
Officer must help develop new tourism products that enhance
the region’s overall offer while ensuring that they meet quality
standards. The officer must also provide product development
support to businesses in the region targeting favourable niche
markets in the tourism sector as well as product development
support to the Cree communities at the local level.
In January 2016, Louise Séguin was hired as interim Cree
Product Development Officer for a six-month contract. Her
contract was renewed in June 2016.
In this capacity, in 2016-2017 Ms. Séguin:
•

Assisted the communities of Waskaganish, Chisasibi,
Whapmagoostui and Oujé-Bougoumou in the planning
of local tourism development and marketing

•

Initiated the development of tourism information
services

•

Provided assistance where necessary to COTA's project
partners including Arctic Kingdom and Économusée

•

Assisted tourism businesses to achieve market readiness
and work towards meeting the AEQ safety standards

•

Supported EIT and TBJ in regional projects including the
DMC and the "Escape Like Never Before" website.

Additionally, Ms. Séguin will be working with the coastal
communities in the development of the following projects and
initiatives:
•

Coastal Cruises on southern James Bay shore & Marine
Captain Training

•

Marine Tourism Pre-Commercialization Project

•

Tourism Entrepreneur Boot Camp

•
•
•
•
•
•
•
•
•

Air access phases 1 and 2
The Coastal Route
Development of the Destination Management company
Country food and culinary research
Cape Hope Island heritage site project
Tourism business development coaching
Cree cultural kits
Marine coastal tours development
Creating the “Career of Your Dreams” video production

Each of these projects meets ACCORD’s funding criteria and
offers tremendous potential for diversifying the region’s
tourism attractions and positioning Eeyou Istchee Baie-James
as a one-of-a-kind tourism destination.
The ACCORD project brings together Cree and Jamesians in
developing a tourism strategy that is sustainable, respectful of
Cree rights, and beneficial to both regions in the long run.
Funding generously provided by the Ministère de l'Economie,
des Sciences et de l'innovation (MESI) and Tourisme Québec.

5. ACCORD Director

To support northern tourism development as it applies specifically to the ACCORD Niche of Excellence and in partnership
with TBJ, the position of ACCORD Director was established. The
ACCORD Director provides project management expertise in
support of promoters and businesses operating within the
niche of excellence as well as projects designed to deploy the
niche’s strategy and action plan. Additionally, the ACCORD
Director assists tourism entrepreneurs locate appropriate
funding sources for their tourism related projects.
The ACCORD Director actively participates in the development
of regional tourism in Eeyou Istchee Baie-James by carrying out
all required studies, developing action plans and strategies, and
implementing all potential means of fostering partnership and
cooperation in collaboration with both EIT and TBJ.
Funding for this position was generously provided by the
Ministère de l'Economie, des Sciences et de l'innovation (MESI)
and Tourisme Québec.
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6. Marketing Agent for Promotion of Cree Culture
Eeyou Istchee Tourism has secured funding for three years
from Canada Economic Development to recruit a Marketing
Agent for the Promotion of Cree Culture. In September 2015,
Victoria Crowe was hired to fill the position of Marketing
Assistant and was promoted to Marketing Agent in June 2016.
Since her hiring, Ms. Crowe has attended and participated in a
number of key events, including trade shows, familiarization
tours, business-to-business events, press tours, and one-on-one
interviews with journalists representing media outlets from
around the world. This year, of particular note, was our inclusion
in the 2016 edition of Rendez-vous Canada (RVC) which took
place in Montreal from April 24-27. RVC is Canada’s premier
international tourism market place lead by Destination Canada,
connecting buyers with Canadian sellers of tourism products.
We look forward to another busy year with many exciting
events planned.
We would like to thank Canada Economic Development for its
financial support.

Rendez-vous Canada is an annual event that gathers travel
buyers and travel trade media from all over the world. The
event promotes Canadian tourism products. This year’s
edition featured the Aboriginal tourism industry. Accordingly,
EIT was invited to co-host a lunch event during which Eeyou
Istchee Baie-James was showcased as an attractive tourism
destination. Attendees enjoyed a demonstration of Cree
crafts graciously presented by Oujé-Bougoumou’s own Anna
and David Bosum of Nuuhchimi Wiinuu.

7. Alliance de l’Industrie touristique du Québec
(AITQ)
AITQ is a not-for-profit organization founded in 2015 and
mandated by the Québec’s Minister of Tourism (Tourisme
Québec) to set guidelines for an international tourism
promotion in the province.
The mission of AITQ is to grow tourism revenue and bring
together, coordinate and represent companies and associations in the tourism industry. Additionally, the AITQ supports
and participates in the development of Québec’s tourism
services and marketing.
According to the Quebec government department for tourism,
the Alliance must, in compliance with the department’s stated
orientations, recommend a single multi-year marketing
strategy for the destination to the minister of tourism and
provide an annual plan of activities. It must also coordinate all
promotion and marketing activities for the destination that
target markets outside Quebec and gauge the performance of
these activities.
EIT is a member of Alliance and by working in partnership
with Aboriginal Tourism Quebec, we can focus attention on
tourism issues related to the specific needs of Aboriginal
tourism businesses.
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8. Regional Tourism Guide

9. International & Cooperative Marketing Programs

As part of our partnership agreement with Ministère du
Tourisme du Québec, EIT must undertake to develop an annual
regional tourism guide in accordance with the guidelines and
standards agreed upon by Québec's ministry of tourism. The
guide is produced jointly with TBJ. This year marks the
completion of our ninth edition. The full colour guide highlights
the many tourism attractions and activities available
throughout the region and includes a profile of each Cree
community.

The International Marketing Program (IMP) and Cooperative
Marketing Program (CMP) which were introduced in 2013,
provide financial incentives to members of EIT and TBJ to form
alliances for the purposes of advertising and developing
tourism packages. Such alliances allow members to promote
regional tourism more effectively. The goal of the IMP is to
promote tourism outside of Quebec while the CMP applies to
marketing initiatives within Quebec.

The regional tourism guide is a great resource for tourists
interested in discovering all there is to do and see in the region
and also provides a great advertising opportunity for Cree
tourism businesses. The 2017- 2018 edition is now available
at tourism outlets throughout the province. Copies can also be
ordered online at www. escapelikeneverbefore.com

Both programs can be applied to:
•

Print advertising

•

Tourism-package development

•

Television, online and radio advertisement

•

Participation in tradeshows

•

Familiarization and press tours
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To be eligible for one or both of these programs, applicants
must demonstrate that their project meets the following
criteria:
•

Will attract visitors from outside the region

•

Is not part of an existing marketing program

•

Contributes to an increase in tourism promotion since
the previous year (applies to existing projects and to
previously submitted projects)

•

Applicants must be members of EIT or TBJ

•

Products must be market-ready

Approved promotional strategies will receive up to 50% of
applicable costs.
Advertisements supported under the CMP include placements
in publications such as but not limited to:
•

Sentier chasse et pêche magazine

•

Guide de la pourvoirie

•

Salon expert Chasse, pêche de Québec

•

Tradeshow Salon expert Chasse, pêche et camping de
Montréal

Advertisements supported under the IMP include placements
in publications such as but not limited to:
•

Quebec Outffiters Magazine

•

Origin(e) magazine TAQ

•

Toronto Sportsmen's Show

•

Springfield Sportsmen’s Show

•

Fish, Hunt, Ride Sportsmen’s show (Ottawa)

•

The New Fly Fisher

The International and Cooperative Marketing Programs are an
incentive-based program that encourages members of EIT and
TBJ to form strategic alliances and develop joint marketing
initiatives.
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