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We help enterprises to become 

real tourist attractions 

 

 

 
 

1. Who we are ? 
 First ÉCONOMUSÉE® 1987 

 ÉCONOMUSÉE® Network Society 1992 

 To allow artisans and craft enterprises to develop and 
promote – in situ – traditionnally inspired crafts and 
knowledge in order to offer the public a high-quality 
cultural and tourism product. 



1. Canada 
 1987 – Québec (36) 
 1997 - Atlantic (5) 
 2012 – British Columbia (9) 
 2014 - Saskatchewan (3 to 

come) 
 2016 – Alberta 

  

A growing international network of 80 artisans  

100 artisans in 3 years  

2. Greenland (1) 
3. Faroe Islands (4) 
4. Iceland (4) 
5. Norway (13) 
6. Sweden (3) 
7. Northern Ireland (6) 
8. Ireland (4) 
  

9. Haïti (2 by April 2018) 



 
 

 

1. ÉCONOMUSÉE® 
 

 
 

 

2. ÉCONOMUSÉE® 
 



 Artisans / entreprises in fine craft or agrifood 
 

 Authentic « know-how » / inspired by tradition in 
crafting the products 
 

 Place where one can discover the local culture and 
meet the artisans 
 

 Implementation of the 6 economusee components 
 

 Artisans / enterprises chosen for their tourism 
potential 
 

 We focus on the artisans, their techniques and 
products 

 

 

ÉCONOMUSÉE 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Above all, 
there is a story 

to be told  
 
 
 
 
 











 Traditional practice of smoked herring  
 

 3rd generation – Arsenault Family 
 

 Last smokehouse still in activity 
 

 Building classified in the Répertoire du patrimoine 
culturel du Québec 
 

 A must see attraction 

 

ÉCONOMUSÉE – EXAMPLE : SMOKED HERRING 
      MAGDALEN ISLANDS 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
                 

HOW TO 
BECOME AN 
ÉCONOMUSÉE ? 



 
Traditional know-how 
  

 

ÉCONOMUSÉE – HOW TO BECOME AN ECONOMUSÉE 
 



 
Workshop 
  

 

ÉCONOMUSÉE – HOW TO BECOME AN ECONOMUSÉE 
 



Documentation center 

 

ÉCONOMUSÉE – HOW TO BECOME AN ECONOMUSÉE 
 

Comtemporary know-how 



Boutique 

 

ÉCONOMUSÉE – HOW TO BECOME AN ECONOMUSÉE 
 



 
 

 

3. EXAMPLE 
TAMARACK 

ÉCONOMUSÉE® 
 

 

IMPORTANT !  
HERE ARE SOME IDEAS 

BUT IT IS YOURS 
 



 Overview of the community 
 What’s an ECONOMUSÉE – 

international network 
 Who are the artisans : history, 

who they are 
 

 

ÉCONOMUSÉE – RECEPTION AREA 
 

“Willow-twig decoys are an ancient 
tradition of the Eeyou……The tamarack 
geese were first made in 1965 by John 
Blueboy, a wood sculptor from 
Waskaganish” 
(http://creeculturalinstitute.ca/product/tamarak-miniature-decoy/) 



 How decoys were made in the past – evolution to  
current art forms 
 

 Raw material, harvesting techniques, sustainability 
 

 Importance of goose hunting :  
 From past to present 
 Spring vs fall hunt – goose break 
 Diet, how to cook it, role of women, any other uses 

 
 Willow and tamarack : 

 Any special significance  
 Seasonal cycle  
 Other uses : medecine, other part of the trees, etc. 

 

 

 

ÉCONOMUSÉE – TRADITIONAL KNOW-HOW 
 

 

“The first time a boy kills 
a goose is traditionally an 
meaningful occasion, and 
the goose’s head is often 
honored with beadwork 
and kept as a 
remembrance.” 
Source : nativetech.com 

 
 
 
 

 
“Willow-twig decoys are 
an ancient tradition of the 
Eeyou. It was only for the 
spring hunt. During fall 
hunt, the Cree had decoys 
made of mud and wood.”  
(http://creeculturalinstitute.ca/product/tamarak-
miniature-decoy/) 

 

 

 



 

ÉCONOMUSÉE – WORKSHOP 
 

Source : nativetech.org 



 

ÉCONOMUSÉE – WORKSHOP 
 



 

ÉCONOMUSÉE – TRAINING FOR KNOWLEDGE PRESERVATION 
 



 

ÉCONOMUSÉE – OTHER TRADITIONS / WAY OF LIFE 

 
 
 

 

 
 
 

 



 

ÉCONOMUSÉE – OTHER TRADITIONS / WAY OF LIFE 

 
 
 

 

 
 
 

 



Multidisciplinary approach 
 
1. Project manager 
2. Interior Designer 
3. Architect 
4. Graphic designer / infographist 
5. Historian 
6. Museologist 
7. Agro-economist 

 
 

According to the size, the objectives of 
the enterprise and the premisses 

 
 

Implementation plan 
 
1. Business model 
2. Artisans’ profiles 
3. Vision and objectives of the artisans:  

 Craft 
 Tourism business 
 Expansion or not (equipement, building) 
 Values 
 Customers and targeted customers 
 Guided Tours or free 

4. Raw material 
5. Cultural context of the craft 
6. Infrastructures and available space 
7. Floor plan, sketch or 3D Model 
8. Description of the 6 components 
9. Budget and financial partners 

 

4. BUSINESS SUPPORT 
 



 

• Integration of the 6 components all 
over the workshop 
 

• Not confined to one room but 
everywhere in the workshop 
 

 





bilodeau 





 

3. BUSINESS SUPPORT - PROMOTION 



 

3. BUSINESS SUPPORT - PROMOTION 



 

4. BUSINESS SUPPORT - PROMOTION 



 
 

 

5. BENEFITS 
 

 



 
 

Potential 
benefits 

 
 

Waskaganish as a 
tourist 

destination 
 
 
 
 

 Add a new tourism attraction 
 

 Contribute to the recognition of 
Waskaganish as a tourism destination  
 

 Respond to tourist demand : 
 authenticity, contact with the « locals », 

purchasing of local products  

 
 Improve the visitor experience 

 

 



 Cree Culture : 
 

 Preservation and transmission of the know-
how to younger generations 

 Training facility for youth 
 Place to explain and to highlight Cree culture 
 

Economic Development : 
 Diversification of the economy and new 

sources of income 
 New job opportunities 
 

Recognition of Waskaganish : 
 « Capital » of tamarack decoy making 
 Promotion through an international network 

 
 

Potential 
benefits 

 
 

for the  
Community  

 
 
 
 
 



 
 

Potential 
benefits 

 
 

for the  
Artisans 

 
 
 
 
 

Artisans enhancement  
 Identity and origins 
 Intangible heritage 

 How it is entrenched in family, community or 
regional history 

 
New sources of income : 

 Guided tour 
 Sales of products 
 Workshops 
 Potential selling points at the other economusees 

 
Contact with tourists  

 Explain Cree way of life, know-how 
 Respond to market trends 

 
Put the spotlight on « unknown » artisans - recognition of 
their craft, techniques, important of intangible heritage 
 
Artisans shine outside their community 
 



 

6. NEXT STEPS 

Step 1 : Go no Go 

 1st contact 

 Artisan’s site visit 

 Who’s taking the 
leadership ? 

 Assesment : quality, 
interest, infrastructure 

 Submit application to 
admission Committee 

 Adoption by the board 
of directors 

Step 2 : Member in 
transition 

 Member in transition  
fee (1500$) 

 Implementation plan 

 Search for financial 
support  



 

6. NEXT STEPS 

Step 1 : Go no Go 

 1st contact 

 Artisan’s site visit 

 Who’s taking the 
leadership ? 

 Assesment : quality, 
interest, infrastructure 

 Submit application to 
admission Committee 

 Adoption by the board 
of directors 

 

Step 2 : Member in 
transition 

 Entree fee 

 Document 
Implementation project 

 Budget 

 Search for financial 
support  

Step 3 : Tamarack 
ÉCONOMUSÉE 

 Team of professionnals 

 Research, text, translation 

 Graphic and interior Design 

 Renovation / Construction 

 Guided tour / experiental 
content 

 Brochure 

 Grand opening 

 Membership fee / 5 yrs 
contract (2000 $ - 5000 $) 

 Promotion 

Step 4 : EVALUATION 

 What works well, what doesn’t 

 Fine tuning and adjustment 

 

1 - 2 years  



 

 
 
2ND INTERNATIONAL 
ECONOMUSÉE CONFERENCE 
 
 
OCTOBER 15 – 19, 2017 
BERGEN, NORWAY 
 
www.economusees.com/bergen2017 
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CONTACT 
 
M. Carl-Éric Guertin 
Director general 
 
SOCIÉTÉ DU RÉSEAU ÉCONOMUSÉE ( SRÉ )  
Maison Louis-S.-Saint-Laurent 
203, Grande Allée Est 
Québec ( Québec ) G1R 2H8 CANADA 

 
Phone : ( 418 ) 694-4466, poste 25 
Email : ceguertin@economusees.com 
www.economusees.com 

 


